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Relacionamentos
Relationship

RELACIONAMENTO COM FORNECEDORES

No Brasil, a empresa possui mais de 188 mil fornecedores cadastrados. A maior parte
é formada por produtores rurais (76,1%), seguida por fornecedores diversos (22,9%)
e cooperativas (1,0%). A eles, a Cargill efetuou um total de 541,6 mil pagamentos no ano.

Fornecedores por tipo (em nimero e %)
Suppliers by type (in number and percentage)

1,0%

* 76,1% (157.259) - Produtores rurais  Farmers
* 22,9% (47.433) - Outros Others
* 1,0% (2.041) — Cooperativas Co-ops

Desde 1999, a empresa mantém estruturada a area de Procurement, responsavel pela gestéo
estratégica das compras e pelo estabelecimento e manutencéo da relagdo com os fornecedores.
No Brasil, a equipe é composta por 17 profissionais, além de outros 16 profissionais na América
Latina, que trabalham em sinergia com os funcionérios na Europa, Asia e América do Norte.
Assim, as negociacfes acontecem global, regional e localmente.

Também como forma de aproximar-se dos produtores de gréos e estimula-los a adotar as
melhores préticas, a Cargill, por meio da Unidade de Negdcio Complexo Soja, elege o Fornecedor
do Ano, prémio de abrangéncia nacional que destaca o cliente de originagéo (como séo
chamados os fornecedores de soja) com maior volume do produto negociado. Séo considerados
ainda aspectos como fidelidade e responsabilidade socioambiental.

O site www.cargill.com.br também reserva espago para os fornecedores em geral, que por meio
de identificacdo e senha podem acessar as informagdes relativas a sua situagéo de pagamento.

0 trabalho desenvolvido pela area de logistica com as empresas transportadoras € outro diferencial.

A Unidade de Negécio Cargill Foods realiza treinamentos constantes com os fornecedores, para

difundir as melhores praticas de evitar desperdicios provenientes de ma alocagéo dos materiais

e procedimentos incorretos de carregamento e descarregamento. Os conferentes da Cargill que

trabalham com as transportadoras sdo tamhém qualificados para identificar possiveis problemas
e, nesses casos, acionam a area de qualidade para fazer uma avaliacdo do quadro.

S&o realizadas ainda reunies mensais com os fornecedores para identificar pontos de exceléncia
e de melhoria em diversos aspectos, que vao da qualidade do servigo a conformidade das
informagdes repassadas. As transportadoras também sdo capacitadas para atuarem em casos
de acidentes graves com mercadorias que podem ocasionar impactos ambientais.

RELATIONSHIP WITH SUPPLIERS

The company has more than 188,000 registered suppliers. Most
of these consist of farmers (76.1%), followed by diverse suppliers
(22.9%) and co-ops (1.0%). Cargill made 541,600 payments

to suppliers in the year.

Since 1999 the company maintains a structured Procurement area
responsible for the strategic management of the purchases and for
building and maintaining a relationship with the suppliers. In Brazil
the team is made up 17 professionals along with 16 professionals
in Latin America that work in synergy with their colleagues in
Europe, Asia and North America. This way the negotiations take
place globally, regionally and locally.

As another way to come closer to grain farmers, encouraging them
to adopt the best practices, Cargill, through its Soybean Complex
Business Unit, elects the Fornecedor do Ano (Supplier of the Year),

a nationwide award that highlights the origination client (as soy
suppliers are referred to) with the highest volume of traded products
during the year. Aspects such as loyalty and socioenvironmental
responsibility are taken into consideration.

The website www.cargill.com.br also features an area for supplier
in general, who can access information relative to their payment
status by logging in with their ID and password.

The work developed by the logistics area with transportation
companies is another advantage. The Cargill Foods Business Unit
carries on constant trainings with suppliers, in order to promote
the best practices for avoiding waste caused by poor allocation of
materials and incorrect loading and unloading procedures. Cargill’s
checking clerks who work along with transportation companies
are also trained to identify possible problems and, in those cases,
contact the Quality area in order to perform an evaluation.

Monthly meetings are held with suppliers in order to identify points
of excellence and improvement in several aspects, from service
quality to the conformity to transmitted information. Transportation
companies are also trained to handle grave accidents with
shipments that may generate environmental impact.



RELACIONAMENTO COM A COMUNIDADE

Em 2007, o investimento social externo feito pela empresa chegou a R$ 6,3 milhdes,
excluindo-se os tributos. A Cargill estimula seus funcionarios a atuarem como voluntarios
e se empenharem na busca de melhores condi¢des de vida e bem-estar social.

Investimento social externo por area (em %)
External social investment per area (in %)

Investimento social externo
(exceto tributos em RS milhdes)
External social investment (except
taxes — in millions of R$)

Cargill

2007

Relatério Anual

RELATIONSHIP WITH THE COMMUNITY

The social investment made by the company in 2007 reached R$
6.3 million, not including taxes. Cargill encourages its employees to
offer time as volunteers and get involved toward improving living
conditions and social well-being.

6,3

2005 2006 2007

*18% Combate a fome e seguranca alimentar  Hunger prevention and food safety
«4%  Esporte

*1%  Salde e saneamento
*5%  Cultura

*58% Educagdo

« 14% Outros

Sports

Healthcare and sanitation
Culture

Education

Others

FUNDAGAO CARGILL

Ha 34 anos, a instituicdo desenvolve os programas sociais apoiados pela Cargill no Brasil.
E associada & Fundag&o Abring pelos Direitos da Crianca, ao Instituto Ethos e ao Grupo de
Institutos, Fundagdes e Empresas (GIFE). Também integra 0 movimento Todos pela Educagéo.

Dois programas séo os carros-chefes de sua atuagéo: 0 Programa de Apoio ao Ensino Fundamental
Fura-Bolo e 0 “de grdo em grao”, que promovem atividades complementares para o fortalecimento
da formagéo e conscientizac&o de milhares de estudantes brasileiros por meio de parcerias com
prefeituras, secretarias de Educacéo e unidades da Cargill. Eles envolveram, em 2007, escolas de
14 cidades em oito estados, beneficiando criancas de 7 a 10 anos, educadores e merendeiras.

Fura-Bolo

O Programa de Apoio ao Ensino Fundamental busca a melhoria da educacéo por intermédio
da literatura infantil. A Fundac&o Cargill criou a Colegéo Fura-Bolo, composta por quatro livros,
além de material pedagégico para ser utilizado em sala de aula, que favorece o aprendizado
de forma ltdica. A instituigdo faz o monitoramento do programa por meio de avaliagdes
constantes, permitindo, assim, seu aperfeicoamento. O Fura-Bolo inclui ainda curso

de educagdo continuada para aproximadamente 2 mil educadores anualmente.

Programa Fura-Bolo

Fura-Bolo Program

Alunos atendidos Participating students 54.000
Escolas atendidas Participating schools 143
Cidades atendidas Cities/towns benefited 14
Estados atendidos States served 8
Educadores capacitados Educators trained 2.000
Livros distribuidos Books distributed 54.000
Investimento (em R$) Investment (in R$) 614.105

CARGILL FOUNDATION

For 34 years now, this institution has spearheaded the programs
sponsored by Cargill in Brazil. It is a member of Abring Foundation
for Children’s Rights, Ethos Institute and the Group of Institutions,
Foundations and Enterprises (GIFE). It is also part of the Todos pela
Educagéo (Al for Education movement).

The company has two flagship programs: the Programa de Apoio

ao Ensino Fundamental Fura-Bolo (Fura-Bolo Elementary Education
Support Program) and the Programa "de grdo em grdo" (“grain by
grain” Program) provide supplementary activities for strengthening
the training and awareness of thousands of Brazilian students through
partnerships with city administrations, education departments

and Cargill units. In 2007 they worked with 14 cities in eight states,
benefiting children from 7 to 10 years old, educators and school

lunch ladies.

Fura-Bolo

This Elementary Education Support Program is Cargill's contribution
to the improvement of education through children’s literature. Cargill
Foundation created the Colegéo Fura-Bolo (Fura-Bolo Collection),
with four books along with pedagogical material to be used in

the classroom to provide an enjoyable way of learning. The Cargill
Foundatoin monitors the program through constant evaluations, thus
ensuring its improvement. The program also includes a continued
education course for approximately 2,000 educators every year.
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Em 2007, o municipio de Tatuf (SP) ingressou no programa, o que resultou no treinamento

de 37 docentes e no envolvimento de mais de 450 alunos. Outro fato importante foi a doacéo,
pela entidade, de 2,5 mil assinaturas da revista Nova Escola a professores, coordenadores
pedagdgicos, diretores, merendeiras, secretarias da Educagéo e voluntarios.

“de gréo em gréo”

0 programa incentiva a seguranga alimentar e agricultura familiar, abordando de forma pedagdgica
temas como higienizacdo de alimentos, pés-colheita de legumes e verdura e técnicas de produgdo
em hortas, enriquecimento da merenda, e modificando os habitos alimentares. Uma das ages
contempladas ¢ a introdugéo de hortas nas escolas participantes. A Fundagéo Cargill arca com
a instalagéo e manutencéo das hortas, e os alimentos cultivados pelos alunos séo consumidos
na merenda escolar.

As criancas envolvidas também recebem livros e cadernos de atividades. Professores

e merendeiras participam do treinamento e passam por reciclagens periédicas de conhecimentos.
As familias dos alunos participam de palestras, ministradas por voluntarios da empresa,

que difundem os conceitos do programa.

A'iniciativa também busca a integragéo de criancas portadoras de deficiéncias. A Escola
Municipal de Educac&o Especial Franklin Delano Roosevelt, no Guaruja (SP), mantém 17 canteiros
cuidados por seus aproximadamente 250 estudantes.

Em 2007, a Fundacdo, em apoio a0 movimento Todos pela Educagéo, distribuiu o calendario
Cuide da educagao de seu filho para as familias contempladas nos dois programas. A publicagdo
as estimula a participar da vida escolar dos filhos. Outras a¢des foram uma nova etapa do
curso de educagéo continuada dos educadores, que reuniu 2.500 profissionais, além de
treinamento para 500 merendeiras. A Fundagéo Cargill distribuiu também, pelo quarto ano
consecutivo, 0 manual Da horta a mesa: uma alimentagdo equilibrada, que aborda questées
nutricionais e de higiene pessoal, ambiental e alimentar.

Oito escolas de Lucas do Rio Verde (MT) e do municipio de Uberlandia (MG), participantes
do programa “de gréo em grdo”, receberam o Prémio Gestor Eficiente da Merenda Escolar,
concedido pela ONG Agdo Fome Zero, que elege as instituicdes com base em critérios como
a aplicagéo de recursos orcamentarios, prestacdo de contas, valor nutricional da merenda,
inovacéo administrativa e incentivo ao desenvolvimento econdmico local.

Programa “de gréo em gréo”

“grain by grain” Program

Alunos atendidos Participating students 52.000
Escolas atendidas Participating schools 136
Cidades atendidas Cities/towns benefited 12
Estados atendidos States served 7
Educadores capacitados Educators trained 2.000
Merendeiras capacitadas Lunch ladlies trained 500
Livros distribuidos Books distributed 52.000
Outros materiais (manual das Other materials (From the Garden 500
merendeiras Da Horta a Mesa) to the Table lunch manual)

Investimento (em R$) Investment (in R$) 1.030.245

Saude

A Fundagéo Cargill entregou a comunidade de Rio Verde (GO) a primeira sala cirrgica

do Hospital do Cancer (Fundagdo Crista Angélica). Foram investidos mais de R$ 500 mil

no projeto — recurso doado pela Unidade de Negécio Complexo Soja e pela Mosaic (empresa
criada a partir da uni&o da Cargill Crop Nutrition com a IMC Global) — que beneficia os 800 mil
habitantes da regido. A Fundacéo também lancou a Campanha de Prevengdo ao Cancer

de Pele, com a distribuicdo de 600 sacolas com material explicativo, boné e protetor solar.

The city of Tatui (state of Sdo Paulo) joined the program in 2007,
which resulted in the training of 37 educators and the involvement
of more than 450 students. Another important fact was the donation
of 2,500 subscriptions to the magazine Nova Escola for teachers,
pedagogical coordinators, directors, lunch ladies, educational
departments and volunteers.

"grain by grain"

This program focuses basic concepts of food safety and homestead
farming with a pedagogical slant on concerns such as food sanitation,
post-harvest vegetables and greens and garden product techniques,
enriching school lunches and changing eating habits. One of the
actions considered is growing vegetable gardens in the participating
schools. The Cargill Foundation covers the cost with starting up and
maintaining the gardens and the food produced by the students

is consumed by them at school lunch.

The children involved also receive books and activity pads. Teachers
and school lunch ladlies participate in the training and receive periodical
refresher courses. The families of the students participated

in lectures given by volunteers from the company to promote

the program's concepts.

The initiative also works at integrating children with physical
challenges. The Special Education Municipal School Franklin
Delano Roosevelt in Guaruja (state of Sdo Paulo) maintains
17 plots that are taken care of by around 250 students.

In 2007 the Foundation supported by the Todos pela Educacéo (All
for Education) movement distributed the Cuide da educacao do seu
filho (Keep an eye on your child’s education) calendar to the families
involved in both the programs. The publication encourages parents
to participate in the school life of their children. Other actions were
a new stage in the continued education course of the educators
that brought together 2,000 professionals, and training of 500 school
cooks. The Cargill Foundation also distributed for the fourth year
running the manual Da Horta a Mesa: uma alimentacdo equilibrada
(From the Garden to the Table: a balanced diet), which addresses
nutritional issues and personal hygiene, as well as environmental
and food hygiene.

Eight schools in Lucas do Rio Verde (state of Mato Grosso) and
Uberlandia (state of Minas Gerais) that participate in the "grain

by grain" Program received the Prémio Gestor Eficiente da Merenda
Escolar (Efficient School Lunch Manager Award) from the NGO Agdo
Fome Zero, which elects the institutions based on criteria such

as the use of budgets, accountability, nutritional value of the

lunch, administrative innovation and incentive to the local
economic development.

Healthcare

The Cargill Foundation delivered to the Rio Verde (state of Goids)
community the first surgical ward at the Cancer Hospital (Cristd
Angélica Foundation). More than R$ 500,000 was invested in the
project — funds donated by the Soybean Complex Business Unit and
by Mosaic (created from the union of Cargill Crop Nutrition and IMC
Global) — that benefits the 800,000 inhabitants in the region. The
Foundation also launched the Campanha de Prevencdo ao Cancer
de Pele (Skin Cancer Prevention Campaign), by distributing 600
bags with explanatory material, cap and sunscreen. It also
sponsored the purchase of equipment for installing a psychomotor
room at the Special Education Municipal School Franklin Delano
Roosevelt in Guaruja (state of Sdo Paulo).




Patrocinou ainda a compra de equipamentos para a instalacdo de uma sala de psicomotricidade
na Escola Municipal de Educacéo Especial Presidente Franklin Delano Roosevelt, no Guarujé (SP).

Voluntariado
A Fundagéo Cargill mantém programa de voluntariado do qual participam 300 funcionérios
que desenvolvem agdes sociais apoiadas pela empresa.

Em 2007, 12 voluntérios do Terminal Portuério do Guaruja (SP) desenvolveram atividades
incentivadas pela prefeitura no Dia Mundial da Limpeza de Rios e Praias, que resultou na coleta
de trés toneladas de material, encaminhadas a uma cooperativa local. Atividade semelhante
foi desenvolvida em lhéus (BA), onde duas vezes ao ano acontece o projeto Limpeza das
Praias, com a participacdo de funcionérios da empresa.

Para reconhecer e estimular a atuagéo voluntéria dos funcionarios, a Fundacao Cargill promoveu
em 2007 a primeira edicdo do Programa de Reconhecimento dos Voluntdrios, que destacou
a atuacdo de 15 profissionais nas acdes Fura-Bolo e “de grdo em grdo”. Eles receberam uma
placa de reconhecimento e uma viagem para S&o Paulo, por dois dias.

A empresa realiza tamhém, trés vezes ao ano, a premiacao internacional, Cargill Cares Volunteer
Award. Desde o inicio da agéo, em 1998, 29 funcionarios brasileiros ja foram reconhecidos.

Publicactes

A Fundagéo Cargill investe na publicagéo de livros técnicos como forma de contribuir para

0 aprimoramento educacional dos brasileiros e o desenvolvimento da agricultura nacional.

As obras sdo distribuidas a instituigdes de ensino, drgaos publicos, pesquisadores, estudantes
e professores. Em 2007, foi publicado o livro Manejo Ambiental e Restauragéo de Areas
Degradadas, em parceria com a Organizagdo para a Protecdo Ambiental, que teve distribuicéo
de 1.159 exemplares.

PROJETOS SOCIAIS

A Unidade de Negdcio Carnes assumiu 0 compromisso de se tornar um agente do
desenvolvimento sustentavel no Brasil. Para tanto, inova em seus processos, de forma
a conceber um conjunto de acdes direcionadas a reduzir ou solucionar problemas
ambientais, sociais ou econdmicos nas comunidades préximas as suas unidades.

A érea de Responsabilidade Social da Unidade de Negdcio Carnes atua de forma independente
e mantém mais de 20 projetos, que contam com o apoio de 250 funcionarios voluntarios. Em
todas as fabricas existem gerentes dedicados a elaboracao e condugéo das ages, bem como
Comités de Cidadania, composto pelos colaboradores. Entre as iniciativas, destacam-se:

EDUCAGAO PROFISSIONAL — Visa proporcionar acesso a educagéo e & profissionalizacéo de
adolescentes entre 15 e 18 anos, oriundos de familias carentes de Itajai (SC). Desenvolvida
em parceria com o Instituto Lar da Juventude de Assisténcia e Educagéo (Parque Dom Bosco)
e o Colégio Salesiano, o projeto oferece cursos de panificagdo, mecanica, elétrica, auxiliar
administrativo e manutencdo de computadores para 150 adolescentes. Paralelamente,

o projeto Uniformizando fornece os uniformes adequados para o desenvolvimento das atividades
de oficinas profissionalizantes.

PASTORAL DA CRIANGA — O projeto visa a sobrevivéncia e ao desenvolvimento integral da
crianga carente na comunidade. Capacita lideres comunitarios voluntarios para atuarem no
combate a mortalidade infantil, a desnutricdo e a marginalidade social entre familias de baixa
renda, gestantes e criancas de até 6 anos. Realizado em parceria com a Conferéncia Nacional
de Bispos do Brasil (CNBB) e a Paréquia Sdo Daniel, ja beneficiou 175 criangas diretamente
e 80 familias de forma indireta, totalizando 350 pessoas na cidade de Seara (SC).

Volunteerism

The Cargill Foundation maintains a volunteer program in which
300 employees develop social actions supported by the company.

In 2007, 12 volunteers from the Guaruja Port Terminal (state of
Sao Paulo) developed activities encouraged by the city administration
on the Clean Up the World Day, which resulted in gathering three
tons of material that was sent to a local co-op. A similar activity
was developed in lIhéus (state of Bahia), where the Limpeza das
Praias (Clean Up the Beaches) project takes place twice a year
with the participation of the Company's employees.

In order to recognize and encourage the volunteer spirit in employees,

the Fundac&o Cargill (Cargill Foundation) promoted in 2007 the first

edition of the Programa de Reconhecimento dos Voluntérios (Volunteer
Recognition Program) that highlighted the actions of 15 professionals
in the Fura-Bolo and “grain by grain" actions. They received

a recognition plaque and a trip to Sao Paulo for two days.

Three times a year, the company also carries out the international
Cargill Cares Volunteer Award. Since this action began in 1998,
29 Brazilian employees have already been recognized.

Publications

The Cargill Foundation invests in publishing technical books as a way of
contributing to the educational improvement of Brazilians and national
agricultural development. The books are distributed to teaching
institutions, public bodies, researchers, students and teachers. The
book published in 2007 was Manejo Ambiental e Restaurag&o de Areas
Degradadas (Environmental Stewardship and Restoration of Degraded
Areas) in partnership with the Environmental Protection Organization,

and 1,159 copies were distributed.

SOCIAL PROJECTS

The Meats Business Unit took on the commitment to become

an agent of sustainable development in Brazil. In order to do so,

it has innovated its processes so as to put in place a set of actions
directed to reducing and solving environmental, social and economic
problems in the communities close to its units.

The Social Responsibility area in the Meats Business Unit operates
independently, and maintains more than 20 projects that rely on
the support of 250 volunteer employees. In all the plants there are
managers dedicated to preparing and leading actions, as well as
Citizenship Committees formed by employees. Some of the main
initiative are as follows:

PROFESSIONAL TRAINING — The purpose here is to educate and train
adolescents between the ages of 15 and 18 from needy families

in ltajal (state of Santa Catarina) to have the skills to get a job. It was
developed in partnership with the Education and Assistance Juvenile
Home Institute (Dom Bosco Park) and the Sallesiano School, and the
project offers courses in baking, mechanics, electricity, administrative
assistant and computer maintenance for 150 adolescents. Parallel

to this is a project called Uniformizando (“Uniforming"), which
provides the uniforms needed to carry out the activities in the
training workshops.

PASTORAL DA CRIANGA — This project focuses on the survival and
whole development of needy children in the community. It trains
volunteer community leaders to work at taking actions against infant
mortality, malnutrition and social marginality among low-income
families, pregnant mothers and children up to the age of six years
old. It is carried out in partnership with the National Conference

of Bishops of Brazil (CNBB) and the Saint Daniel Parish, the project
has already benefited 175 children directly and 80 families indirectly,
totaling 350 people in the city of Seara (State of Santa Catarina).

Cargill

2007
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EDUCAGAO NO TRANSITO — Desenvolvido na fabrica de Itapiranga (SC) pelo Comité de Cidadania,
em parceria com a equipe de EHS (Seguranga, Sadde e Meio Ambiente) e a Auto-escola
Cometa, envolve duas escolas de ensino basico do municipio e pretende a socializagéo

das informagdes sobre os cuidados que as criangas devem ter no transito. Em 2007,

foram beneficiadas 260 alunos do ensino fundamental.

TEATRO PNEs — Grupo de teatro formado com o objetivo de promover o desenvolvimento

e ainclusdo de portadores de deficiéncia, permitindo a eles exercer a cidadania com dignidade.
Realizado em parceria com a Associagdo Jacareizinhense de Deficientes Auditivos e Visuais (Ajadavi),
ja beneficiou 115 adolescentes e jovens da entidade e funcionarios da Unidade de Negécio Carnes
em Jacarezinho (PR).

COMITE DE CIDADANIA NA COMUNIDADE — Em Jaragua do Sul (SC), o Comité de Cidadania
realiza diversas agdes que contribuem para melhorar as condi¢des de vida na comunidade
do Bairro Rio da Luz. Entre elas destacam-se a adogéo do Centro Educacional Rui Krueger,
uma creche que desde a sua inauguracdo ja recebeu bergos, armarios e mais de 200 livros
infantis. A entidade tem 0 acompanhamento do Grupo de Amigos Voluntarios, que faz servigos
de jardinagem, manutencdo predial e elétrica, assim como atividades de lazer as criangas
matriculadas. Além disso, a escola Helmut Duwe, por meio do projeto Horta Comunitéria,
realiza trabalhos de plantio de verduras e legumes para 0 consumo na escola.

INFORMATICA BASICA — O programa é de responsabilidade do Comité de Cidadania de Itajaf
(SC), com o objetivo de promover a inclusdo digital de adolescentes carentes que vivem no
bairro Imarui, de ltajai (SC). A sala de aula destinada ao projeto foi completamente reestruturada,
e as aulas, ministradas por professores qualificados, fruto de parceria com a empresa Elite
Treinamento, tem como meta beneficiar uma média de 50 alunos do bairro a cada ano.

REFORMANDO E ADOGAQ DA CRECHE CEFA — O Centro Educacional Francisco de Assis,
que cuida de cerca de 130 criancas de 2 a 5 anos, foi beneficiado. No projeto Reformando,
foi realizada recuperacéo do prédio da creche. Além disso, ha a doagao, mensal, de cerca

de 150 quilos de carnes (aves e suinos).

RECICLAR — O Comité de Cidadania de Forquilhinha (SC) realiza todos os anos o projeto Reciclar
em aproximadamente 30 escolas da regiéo, com o objetivo de despertar valores que conduzam
a convivéncia harmoniosa com o meio ambiente. Desenvolvido em parceria com prefeituras

e secretarias da Educagdo, o projeto realiza acbes como palestras em escolas, participacdo
em eventos comunitérios, doacdo de lixeiras, campanhas de coleta e reciclagem de lixo, feiras
do meio ambiente, entre outras. Beneficia mais de 2 mil pessoas, entre alunos de 7 a 15 anos
e seus familiares.

RESGATE CIDADANIA — Visa proporcionar acesso a educagéo e ao trabalho a adolescentes
entre 15 e 17 anos, oriundos de familias carentes que ndo tém vinculos empregaticios formais.
Os cursos profissionalizantes oferecidos incentivam a formagéo para o mercado de trabalho.
Anualmente, o projeto atende dezenas de adolescentes que expressam o desejo de serem
reinseridos na sociedade, de forma a resgatar sua cidadania e auto-estima.

IPE — O Comité de Cidadania da fabrica de Nuporanga (SP) desenvolve acéo diferenciada

na cidade vizinha de Hortolandia (SP). Realizado em parceria com a prefeitura e Secretaria

de Assisténcia Social, 0 projeto tem como principais objetivos estimular o conhecimento

e desenvolvimento de atividades avicolas, o cultivo de mudas e a manutengéo de uma horta.
Para isso, conta com o apoio do setor de agropecuaria da Unidade de Negécio Carnes, que
contribui com doag&o de pintinhos e ragéo, além de disponibilizar técnico agropecurio que realiza
visitas periodicas ao projeto. O projeto joé atende aproximadamente 35 alunos de 14 a 17 anos
matriculados em escolas municipais, e beneficia, indiretamente, 140 pessoas na comunidade.

DRIVER'S EDUCATION — Developed at the ltapiranga plant (state

of Santa Catarina) by the Citizenship Committee, in partnership with
the EHS (Environment, Health and Safety) team and the Cometa
Driver's Ed School, this program helps two elementary municipal
schools and in the socialization of information about the care
children need to take in the traffic. In 2007, 260 elementary

aged children were benefited.

PNE THEATER — Theatrical team created with the purpose of
promoting the development and inclusion of people with disabilities,
allowing them to exercise citizenship with dignity. It is carried out

in partnership with the Jacarezinho Association of the Hearing

and Visually Impaired (Ajadavi) and has already benefited 115
adolescents and young people in the entity and Seara employees

in Jacarezinho (state of Parand).

CITIZENSHIP COMMITTEE IN THE COMMUNITY — In Jaragud do

Sul (state of Santa Catarina) the Citizenship Committee carries out
various actions that contribute toward improving living conditions

in the Rio da Luz district. One of the actions is the adoption of the
Rui Krueger Educational Center, which is a daycare that since its
inauguration has received cribs, closets and more than 200
children’s books. The entity receives support also from the Volunteer
Friends group that does yard work, upkeep on the facilities, and
electrical maintenance, as well as recreational activities for the
children matriculated. Furthermore, the Helmut Duwe school carries
out vegetable gardening tasks for the school's consumption through
the Projeto Horta Comunitaria (Community Gardening Project).

BASIC COMPUTER SKILLS — This program is under the responsibility
of the Matrix Citizenshijp Committee" por "of the Itajai Citizenship
Committee for promoting digital inclusion of adolescents from poor
families living in the Imaurf district of ltajai (State of Santa Catarina).
The classroom set aside for this project was completely refurbished
and the classes are given by qualified teachers that are fruit of the
partnership with Elite Training company. They have the goal of
helping around 50 students from this neighborhood every year.

REMODELING AND ADOPTING THE CEFA DAYCARE — The Francisco
de Assis Educational Center, which takes care of around 130
children ages two to five, was granted the benefit. The daycare's
premises were remodeled in the first Reformando (Remodelling)
project. In addition, a commitment to donate 150 kilograms

of meat (poultry and pork) every month was set in place.

RECYCLE — The Forquilhinha Citizenship Committee (State of Santa
Catarina) spearheads the yearly Recycle project in approximately
30 schools in the region, in order to strengthen values that lead to
harmonious interaction with the environment. This project has been
developed in partnership with city administrations and education
departments for carrying our lectures in schools, participating

in community events, trash sorting and recycling campaigns,
environmental fairs, among others. It benefits more than 2,000
peaple, including students aged 7 to 15 and their family members.

RESTORING CITIZENSHIP — The purpose here Is to give access to
education and work for adolescents between the ages of 15 and 17
from needy families that do not have formal jobs. The career training
courses offered prepare them for the job market. Every year the project
helps dozens of adolescents that show an interest to be reinserted into
society, and helps them regain their citizenship and self-esteem.

IPE — The Nuporanga factory Citizenship Committee (state of

Sdo Paulo) has developed a unique action in its neighboring city
of Hortoléndia (state of Sdo Paulo). In partnership with the city
administration and Social Assistance Department, this project has
the purpose of sharing practical knowledge about poultry activities,
growing seedlings and keeping a garden. The Meat Business Unit's
agribusiness division contributes by donating chicks and feed

as well as the hours of the agricultural technician who makes
periodical visits to the project. The Ipé project helps approximately
35 students aged 14 to 17 attending municipal schools,

and indirectly benefits 140 people in the community.



RECICLOVIDA NAS ESCOLAS — Em Sidrolandia (MS), o projeto contribui para a educacéo dos
alunos nas escolas do municipio, promovendo a conscientizagéo sobre a separagéo do lixo para
a sua saude e conservagdo do meio ambiente. A Unidade de Negdcio Carnes, em parceria
com a prefeitura e com a Secretaria da Educagéo, coloca a disposi¢do materiais educativos
e profissionais qualificados para ministrar palestras sobre o tema. Com esse projeto,

s&o atendidos todos os anos aproximadamente 150 alunos na faixa dos 7 aos 15 anos.

Minha Casa

A Unidade de Negdcio Carnes desenvolve ainda o projeto Minha Casa, que busca facilitar

0 acesso de funcionarios & moradia propria. Os primeiros beneficiados sdo 105 colaboradores
de Itapiranga (SC), com renda mensal, somada a do companheiro ou companheira, de até
R$ 1.875,00. As casas serdo construidas no Loteamento das Flores, a 900 metros da unidade
da empresa. Para isso, a empresa captou recursos com seus parceiros/ fornecedores/
governo no montante de R$ 1.200.000,00, o que reduz o custo final a ser pago pelo
funcionario no financiamento da casa. Seu valor ficara em torno de R$ 32.000,00.

ACOES LOCAIS

Além dos projetos encaminhados por meio da Fundagéo Cargill e da area de Responsabilidade
Social da Unidade de Negdcio Carnes, as unidades da empresa espalhadas pelo Brasil
participam ativamente da vida das comunidades em aces que as favorecem. Confira

alguns exemplos, conduzidos em 2007:

< doacdo de p6 de cacau para as aulas de confeitaria realizadas no projeto Cozinheiro Cidadéo,
do Instituto Lina Galvani, que beneficia moradores da favela do Jaguaré, em Séo Paulo;

« doacdo de 300 quilos de macarréo a 200 indios xavantes de Mato Grosso do Sul,
atendendo a pedido da Fundagéo Nacional do indio (Funai);

< patrocinio, pela unidade da empresa em Santarém (PA), a mais antiga manifestagdo popular
da Amazonia, a Festa do Sairé, que reuniu mais de 100 mil pessoas;

< patrocinio, pela Cargill Risk Management, a pré-estréia do musical Os Produtores, em S&o
Paulo, que arrecadou fundos para dois projetos desenvolvidos pelo Hospital Israelita de S&o
Paulo: Programa Einstein na Comunidade de Paraisdpolis e Residencial Israelita Albert Einstein,

 a Fundacéo Cargill promoveu a campanha Um Dia Para o Futuro, em que os funcionarios
foram convidados a doar recursos para ampliar os projetos da instituic&o. No total,
foram arrecadados R$ 78 mil, doados por 2,5 mil funcionrios, que serdo destinados
a revitalizagdo de seis bibliotecas publicas; e

« participagdo no projeto Oeste Crianga, promovido pela TV Oeste, afiliada da Rede Globo,
que arrecada alimentos nao-pereciveis para serem doados a entidades beneficentes
da regido de Barreiras (BA). A empresa doou 6leo de soja Liza e contribui na entrega dos
alimentos com caminh@es. A agdo contou com a participacdo de 15 voluntarios da fabrica.

RELACIONAMENTO COM GOVERNOS E SOCIEDADE

A Cargill preza pelo dialogo transparente com os representantes de diversos segmentos
sociais, com 0s quais interage no dia-a-dia dos seus negdcios. E associada a mais de 70
entidades, nacionais e internacionais, e participa ativamente de debates com o governo,
camaras setoriais e agéncia reguladoras.

Mesa Redonda da Soja Responsavel

Um exemplo do dialogo da Cargill com a sociedade é a participagéo na Mesa Redonda

da Soja Responsavel (Round Table on Responsable Soy — RTRS), forum internacional criado

em 2005 que discute a sustentabilidade da soja. Ele ¢ integrado por produtores, exportadores,
agroindstria e comercializadores de diversos paises, além de organizagGes ndo-governamentais
sociais e ambientais, instituicdes financeiras e outros grupos interessados. Seu objetivo é discutir
formas e estabelecer principios e critérios para a producéo de soja de forma economicamente
viavel, ambientalmente correta e socialmente justa em qualguer regido do mundo.

RECYCLELIFE IN THE SCHOOLS — This project in Sidroldndia (state
of Mato Grosso do Sul) contributes toward training students in the
municipal schools to be more aware about sorting trash for health
reasons and to protect the environment. The Meats Business

Unit in partnership with the city administration and the Education
Department offers educational materials and trained professionals
for giving workshops on this theme. This project teaches
approximately 150 students aged 7 to 15 every year.

My House

The Meats Business Unit develops another project named My House,
which gives the possibility of buying their own home to employees
who otherwise could not do so. The first group of 105 employees
benefited live in ltapiranga (state of Santa Catarina), with a total
salary of up to R$ 1,875.00 when joined with that of their spouse.
The houses will be built at the Flores Housing Development, 900
meters from the company's plant. The company was able to raise
other funds to a total of R$ 1.2 million from partners, suppliers
and government, which reduces the final cost to be paid by the
employee when financing the house. Its final value will end up
being around R$ 32,000.

LOCAL ACTIONS

In addition to these projects submitted through the Cargill
Foundation and the Meats Business Unit's Social Responsibility
area, the company's units spread throughout Brazil actively
participate in the lives of their communities through actions that
benefit them. Some examples of this, carried out in 2007, are
as follows:

« donation of cocoa powder to the confectionary classes held by
the Citizen Cook project spearheaded by the Lina Galvani Institute,
which benefits those that live in the slums of Jaguaré in Sdo Paulo.

< donation of 300 kilograms of pasta to 200 Xavante Indians from
Mato Grosso do Sul in response to a request from the National
Indian Foundation (Funai);

« the company’s unit in Santarém (state of Pard) sponsored the
oldest cultural manifestation in the Amazon, the Sairé Feast,
which brought together more than 100,000 people;

e Cargill Risk Management sponsored the preview of the musical
Os Produtores (The Producers) in Sao Paulo and raised funds for
two projects developed by the Israelite Hospital in Sdo Paulo: the
Einstein na Comunidade de Paraisopolis (Einstein Program
in the Paraisdpolis Community) and the Residéncia Israelita Albert
Einstein (Albert Einstein Israeli Housing) programs;

« the Cargill Foundation promoted the nationwide campaign Um Dia
para o Futuro (One Day for the Future), in which employees were
invited to donate funds for expanding the institution’s projects.
The total raised was R$ 78,000, donated by 2,500 employees,
which will be used for revitalizing six public libraries; and

« the company participated in the project Oeste Crianca (West
Children) promoted by Oeste TV station, part of Globo Broadcasting
Group, for receiving donations of nonperishable food for charity
organizations in the Barreiras region (state of Bahia). The company
donated Liza cooking oil and contributed in delivering the food
items by truck. Fifteen employees from the plant ended up
participating in this action.

RELATIONSHIP WITH GOVERNMENTS AND SOCIETY

Cargill values open dialogue with representatives from the various
social segments with which it interacts on a daily basis as it carries
out its business. It is associated with more than 70 national and
international entities and actively participates in debates with the
government, chambers of commerce and regulating agencies.

Round Table on Responsible Soy

One example of Cargill's dialogue with society is its participation in
the Round Table on Responsible Soy — RTRS, an international forum
created in 2005 for discussing the sustainability of soy. It is made
up of farmers, exporters, agribusiness companies and traders in
various countries, as well as social and environmental non-governmental
organizations. Its purpose is to discuss ways of establishing criteria
for producing soy in a way that is economically viable, environmentally
responsible and socially equitable in any part of the world.
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Programa Na Mo Certa

Em 2007, a Cargill passou a integrar o Programa Na Méo Certa, pacto empresarial criado
pelo Childhood Brasil (brago brasileiro do World Childhood Foundation). Trata-se de um acordo
feito com empresas para que assumam publicamente 0 compromisso de se engajar em agdes
contrarias a exploragdo sexual de criancas e adolescentes nas rodovias brasileiras.

Erradicacdo da méo-de-obra escrava

Desde 2006, a Cargill é signataria do Pacto Nacional pela Erradicagdo do Trabalho Escravo,
articulado pelo Instituto Ethos em conjunto com a Organizacéo Internacional do Trabalho (OIT)
e a ONG Reporter Brasil. O documento prevé a unido das empresas para dignificar e regularizar
as relagdes de trabalho nas cadeias produtivas. Inclui acdes como a defini¢do de metas,
restricbes comerciais a quem descumpre a lei, reintegracéo de trabalhadores e divulgacéo

de préticas corretas e bem-sucedidas, entre outras.

Indicadores Ethos de Responsabilidade Social — Agucar e alcool

Em maio de 2007, a empresa estabeleceu parceria com a Unido das Industrias de Cana-de-
Aclcar para que a Cevasa, empresa da qual detém 63% do capital, participasse do Programa
de Facilitagdo para Implementagéo dos Indicadores Ethos de Responsabilidade Social

e Empresarial. A idéia é apurar as melhores praticas do setor e obter subsidios para um plano
de incorporagéo de responsabilidade socioempresarial pelas indUstrias. O diagnéstico € feito
por meio de um questionario de auto-avaliagdo de gestéo respondido por funcionérios das
mais diversas areas da usina. Os indicadores relacionam-se a sete temas: Valores, transparéncia
e governanga; Plblico interno; Meio ambiente; Fornecedores; Consumidores e clientes;
Comunidade; e Governo e sociedade.

Moratdria da soja

A empresa é uma das participantes da Moratdria da Soja, iniciativa da Associagdo Brasileira
da Industria de Oleos Vegetais (Abiove) e da Associacdo Nacional dos Exportadores de Cereais
(Anec). Por meio dela, a Cargill assumiu o compromisso de ndo comercializar nenhuma soja
oriunda de areas que forem desflorestadas, dentro do Bioma Amazonia, pelo periodo de dois
anos, iniciados em julho de 2006. Em 2007, foi apresentado o balango do primeiro ano da
iniciativa, em que foram apresentados os caminhos que estdo sendo seguidos para a criagdo
de um sistema de governanga para o gréo na regido da Amazonia.

In the Right Way

In 2007 Cargill became a part of the Pacto Empresarial (Corporate
Pact), related to the Programa Na Méo Certa (In the Right Way
Program), created by Childhood Brasil (the Brazilian arm of the
World Childhood Foundation). This is a public pact made by the
companies to take actions against the sexual exploitation

of children and adolescents on Brazilian highways.

Eradication of slave labor

Since 2006 Cargill has been a signatory to the Pacto Nacional pela
Erradicacdo do Trabalho Escravo (National Pact for the Eradication
of Slave Labor), written up by the Ethos Institute together with the
International Labor Organization (ILO) and the NGO Reporter Brasil.
The document puts in place a joint effort on the part of the
companies to bring dignity and legal compliance to labor relations
throughout their production chains. It includes actions such as
defining goals, denying sales to those who do not keep the law,
reintegrating workers, and sharing correct and successful practices.

Ethos Indicators on Social Responsibility — Sugar and alcohol

In May 2007 the company formed a partnership with the Co-op of
Sugarcane Industries so that Cevasa, a company in which it holds
a 63% stake, could participate in the Programa de Facilitagéo para
Implementacéo dos Indicadores Ethos de Responsabilidade Social e
Empresarial (Program for the Easy Implementation of Ethos Indicators
on Social and Corporate Responsibility). The idea is to bring together
the best practices in the sector and provide a springboard for

a plan to incorporate corporate social responsibility by the industries.
The diagnosis is done by means of a self-assessment management
questionnaire answered by the employees of the various areas

in the plant. The indicators include the following themes: Values,
Transparency and Governance, Internal Public, Environment, Suppliers,
Consumers and Clients, Community, Government and Society.

Soy moratorium

The company participates in the Soy Moratorium, which is an initiative
on the part of the Brazilian Association of the Vegetable Oil Industry
(Abiove) and the National Association of Cereal Exporters (Anec).
Through the Moratorium", Cargill commited itself Cargill committed
itself to not trade any soybeans grown on land cleared of the Amazon
forest, for a period of two years beginning in 2006. In 2007 the
company participated in the balance of this initiative's first year,
during which the paths were presented that are being followed

to create a governance system for grain in the Amazon region.




RELACIONAMENTO COM CLIENTES E CONSUMIDORES

0 relacionamento da Cargill com clientes e consumidores é pautado pela elucidagéo

de duvidas e o acolhimento de sugestdes para o aprimoramento de processos e produtos.
As Unidades de Negécios Cargill Foods e Carnes séo as atividades que tém maior
proximidade com o pUblico por fornecerem produtos a consumidores. Ambas zelam
permanentemente pelo respeito ao Cddigo de Defesa do Consumidor e mantém Servigos
de Atendimento ao Cliente (SACs), com profissionais treinados para atender as solicitagdes
e orientar sobre manuseio, preparo, conservacdo e beneficios nutricionais dos alimentos.

Também possuem politicas relacionadas a privacidade dos clientes, e contam com o0 apoio
do setor juridico para que as respostas sobre as razdes de eventuais desvios de qualidade
e melhorias adotadas para elimina-los sejam dadas em no méaximo 30 dias.

A Unidade de Negdcio Foods promove pesquisas de satisfacdo mensal do cliente com
0 atendimento, considerando aspectos como agilidade e cordialidade. A cada semestre,
os resultados sédo repassados a geréncia para avaliagdo dos indicadores.

Na Unidade de Negdcio Carnes, os atendimentos séo classificados em elogios, sugestoes,
criticas e reclamagdes. Com base nessa divisdo, sdo estipulados o tempo e a abrangéncia

de resposta, com processos especificos para cada tipo de contato. As reclamagdes dao
origem a investigaces para elucidar os motivos do problema e instalagéo de plano corretivo
na unidade industrial responsavel. A empresa trabalha com metas e indicadores de satisfagao
dos clientes e consumidores que a contatam.

Além disso, realiza pesquisa de satisfago dirigida a atacadistas e varejistas sobre alguns

de seus produtos, considerando satisfacdo geral, logistica, pontualidade na entrega,
atendimento ao volume demandado, entre outros. A cada dois anos é feita a pesquisa de
satisfacdo para clientes do mercado de exportagdo e do mercado nacional, alternadamente.
0 atendimento internacional conta com um canal especifico para captar e tratar manifestagdes
e informagdes dos clientes.

Essa Unidade de Negécio também estampa em todas as suas embalagens a certificacdo Selo
Socialindicando o cumprimento de cinco dos Oito Objetivos do Milénio, estipulados pela
Organizacdo das Nagdes Unidas, que devem ser alcancados até 2015.

A Unidade de Negécio Nutrigdo Animal foi outra que aprimorou seus canais de contato com 0s
clientes e fornecedores ao reestruturar a area de atendimento e introduzir um novo sistema
de Costumer Relationship Management. Foram langadas novas ferramentas que permitem
gerenciar melhor os dados dos contatos e analisar opiniées, sugestdes e criticas

em um s6 departamento, o que agiliza as respostas.

Transgénicos

A Cargill respeita rigorosamente as leis estabelecidas no Pais. Isso ocorre em relacdo

a organismos geneticamente modificados (OGMs). Trabalha de forma a atender tanto
as empresas que demandam matérias-primas ou alimentos transgénicos como aquelas
que preferem produtos livres de OGMs.

No inicio de 2008, anunciou a insergéo, nos rétulos dos 6leos Liza e Veleiro, do simbolo “T”,
indicativo de que podem ter sido empregados organismos geneticamente modificados em
sua produgao, ainda que em quantidades minimas. A rotulagem dos alimentos transgénicos
passou a ser obrigatdria apés a aprovacdo da Lei de Biosseguranga, em margo de 2005.
Ainda que no processo de esmagamento de soja toda substancia geneticamente modificada
fique no farelo e ndo no éleo — o que é comprovado em qualquer teste de detecgéo —, a Cargill,
ao incluir 0 “T” no rétulo, optou por fornecer ao consumidor dados mais completos do que

0s exigidos pela legislacéo e dar a ele a opcéo na hora da compra.

RELATIONSHIP WITH CUSTOMERS AND CONSUMERS

Cargill's relationship with customers and consumers is built on
clarifying doubts and receiving suggestions for improving processes
and products. Cargill's Foods and Meats Business Units are the
activities closest to the public and offer consumer products. Both of
them have a high esteem for the Consumer Defense Code and offer
Customer Relationship Services (CRS) staffed with professionals
trained to answer questions and provide orientation about handling,
preparing and conserving foods, as well as their nutritional benefits.

This department has policies related to customer privacy and counts
on support from the legal department so that the answers about
possible quality deviations and improvements adopted to eliminate
them are given within 30 days.

The Foods Business Unit promotes monthly surveys on the level of
customer satisfaction with these services, considering aspects such
as agility and cordiality. Each semester, the results are passed

on to the management for evaluating the indicators.

At the Meats Business Unit, the customer services are classified as
compliments, suggestions, criticisms or complaints. This breakdown
determines the time it takes for the customer to receive an answer,
along with specific processes for each type of contact. The complaints
give origin to investigations for discovering the reasons of the
problem and putting in place a plan to correct it at the industrial
plant responsible. The company works with goals and satisfaction
indlicators with the customers and consumers that contact it.

It also carries out satisfaction surveys with wholesalers and retail
stores about some of its products considering overall satisfaction
level, logistics, punctual deliveries, volume received according to
order, and so on. Every two years, a customer satisfaction survey is
carried out, alternating between the export market and the domestic
market. The international services have a specific channel for
receiving and dealing with customer feedback information.

All of the packaging from this Business Unit also bear the Social
Seal certification in compliance with five out of Eight United Nations
Millennium Development Goals, which should be reached by 2015.

The Animal Nutrition Business was another unit that improved

its contact channels with customers and suppliers by restructuring
this area and introducing a new Customer Relationship Management
system. New tools were launched to make it possible to better
manage the contact data and analyze opinions, suggestions and
criticisms in one department, which streamlines the answers.

Transgenics

Cargill respects the laws established in the country. This is true
concerning genetically modified organisms (GMOs). The company
works as to accommodate the demands of both the companies
that want transgenic raw materials or foods and those who prefer
GMO-free products.

Beginning in 2008, it announced that it would add to its Liza and
Veleiro oil labels the symbol "T" indlicating that genetically modiified
organisms may have been used in its production, even if in very low
quantities. The labeling of transgenic foods became mandatory after
the Biosafety Law was approved in March 2005. Even though it has
been clinically proven that all the genetically modified substance
remains in the hull meal and not in the oil after the soybean crushing
process, Cargill decided to include the "T" on the label as an option
to provide consumers with more complete data than that required
by legislation and give them the option at the time of purchase.

Cargill
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Os projetos desenvolvidos pela Cargill revelam seu
compromisso com as comunidades. Os programas
Fura-Bolo e “de grdo em grdo”, por exemplo, difundem
conhecimentos e praticas capazes de transformar

a realidade dos envolvidos. A eles soma-se um conjunto

de acbes por todo o Brasil, que contam com a participacéo
de voluntarios.

The projects developed by Cargill reveal its commitment to the
cummunities. Programs such as Fura-Bolo and “grain by grain”,
for instance, promote knowledge and practices which are capable
of transforming the reality of participants. In addition to these,

the company carries out a wide range of actions throughout
Brazil, relying on the participation of volunteers.
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Balanco Social

CONSOLIDADO 2007 CONSOLIDADO 2006

1 - Base de Célculo Valor (Mil reais) Valor (Mil reais) Valor (Mil reais)

Receita liquida (RL) 12.838.955 12.215.910
Resultado operacional (RO) 8.222 -250.655
Folha de pagamento bruta (FPB) 440.275 393.678
2 - Indicadores Sociais Internos Valor (mil) % sobre FPB % sobre RL Valor (mil) % sobre FPB % sobre RL
Alimentagao 29.759 6,76% 0,23% 23.589 5,99% 0,19%
Encargos sociais compulsérios 164.830 37,44% 1,28% 147.225 37,40% 1,21%
Previdéncia privada 7.828 1,78% 0,06% 10.379 2,64% 0,08%
Satde 25.027 5,68% 0,19% 24.961 6,34% 0,20%
Seguranga e saude no trabalho 20.046 4,55% 0,16% 16.132 4,10% 0,13%
Educacao 1.378 0,31% 0,01% 2.054 0,52% 0,02%
Cultura 60 0,01% 0,00% 34 0,01% 0,00%
Capacitagao e desenvolvimento profissional 3.811 0,87% 0,03% 4.685 1,19% 0,04%
Creches ou auxilio-creche 595 0,14% 0,00% 363 0,09% 0,00%
Participagao nos lucros ou resultados 29.498 6,70% 0,23% 41.860 10,63% 0,34%
Outros 12.414 2,82% 0,10% 8.752 2,22% 0,07%
TOTAL - INDICADORES SOCIAIS INTERNOS 295.246 67,06% 2,30% 280.035 69,48% 2,24%
3 - Indicadores Sociais Externos Valor (mil) % sobre RO % sobre RL Valor (mil) % sobre RO % sobre RL
Educacao 3.621 44,05% 0,03% 1.488 0,59% 0,01%
Cultura 341 4,15% 0,00% 119 0,05% 0,00%
Salde e saneamento 89 1,09% 0,00% 258 0,10% 0,00%
Esporte 258 3,14% 0,00% 23 0,01% 0,00%
Combate a fome e seguranca alimentar 1.112 13,53% 0,01% 1.876 0,75% 0,02%
Outros 859 10,44% 0,01% 145 0,06% 0,00%
TOTAL DAS CONTRIBUIGOES PARA A SOCIEDADE 6.281 76,40% 0,05% 3.909 1,56% 0,03%
Tributos (excluidos encargos sociais) 934.926 11.373,43% 7,28% 705.684 281,54% 5,78%
TOTAL - INDICADORES SOCIAIS EXTERNOS 941.207 11.449,83% 7,33% 709.593 283,10% 5,81%
4 - Indicadores Ambientais Valor (mil) % sobre RO % sobre RL Valor (mil) % sobre RO % sobre RL
Investimentos relacionados com a producao/ operagdo da empresa 21.394 260,27% 0,17% 18.040 7,20% 0,15%
Investimentos em programas e/ou projetos externos 10.410 126,64% 0,08% 6.399 2,55% 0,05%
TOTAL DOS INVESTIMENTOS EM MEIO AMBIENTE 31.805 386,91% 0,25% 24.439 9,75% 0,20%

() néo possui metas () cumpre de 51 a 75%

Quanto ao estabelecimento de “metas anuais” para minimizar residuos, () ndo possui metas () cumpre de 51 a 75%
() cumpre de 0 a 50% (X) cumpre de 76 a 100%

0 consumo em geral na produgao/ operagéo e aumentar a eficacia na () cumpre de 0 a50% (X) cumpre de 76 a 100%
utilizagéo de recursos naturais, a empresa

5 - Indicadores do Corpo Funcional 2007 2006
N° de empregados(as) ao final do periodo 24.423 22.716
N° de admissdes durante o periodo 9.971 8.008
N° de empregados(as) terceirizados(as) 2.855 2.478
N° de estagiarios(as) 186 204
N° de empregados(as) acima de 45 anos 2.007 1.752
N° de mulheres que trabalham na empresa 10.088 8.694
% de cargos de chefia ocupados por mulheres 20% 17,51%
6 - Informacdes relevantes quanto ao exercicio da cidadania empresarial 2007 2006
Numero total de acidentes de trabalho
Os projetos sociais e ambientais desenvolvidos pela () direcéo (X) direcao () todos(as) () direcéo (X) direcao () todos(as)
empresa foram definidos por: e geréncias empregados(as e geréncias empregados(as
Os pradroes de seguranca e salubridade no ambiente (X) direcao () todos(as) () todos(as) (X) direcao () todos(as) () todos(as)
de trabalho foram definidos por: e geréncias  empregados(as) + Cipa geréncias empregados(as) + Cipa
Quanto a liberdade sindical, ao direito de negociagao coletiva (X) nao se () segue as () incentiva (X) ndo se () segue as () incentiva
e a representagao interna dos(as) trabalhadores(as), a empresa: envolve normas da OIT e segue a OIT envolve normas da OIT e segue a OIT
A previdéncia privada contempla: () direcéo () direcao (X) todos(as) () direcéo () direcao (X) todos(as)

e geréncias empregados(as) e geréncias empregados(as)
A participacdo dos lucros ou resultados contempla: () diregao () direcao (X) todos(as) () direcao () direcao (X) todos(as)

e geréncias empregados(as) e geréncias empregados(as)
Quanto a participagao de empregados(as) em programas de trabalho () ndo se () apdia (X) organiza () néo se () apoia (X) organiza
voluntéario, a empresa: envolve e incentiva envolve incentiva e incentiva

EM 2007: 1.843.711

49% governo  40% colaboradores(as)
0% acionistas ~ 19% terceiros -8% retido

EM 2006: R$ 1.515.326

47% governo  45% colaboradores(as)
0% acionistas ~ 26% terceiros -17% retido

VALOR ADICIONADO TOTAL A DISTRIBUIR (EM MIL R$):
Distribuicao do Valor Adicionado (DVA):

7 - Outras Informacdes

Nota 1 - Além das empresas consolidadas na Cargill apresentadas nas Demonstragdes Financeiras abaixo, foram consideradas para este Balango Social os dados da Cargill Nutrigao
Animal, os quais ndo foram auditados.

Nota 2 - Em Indicadores Sociais Externos, os itens Educac@o e Combate a fome e Seguranga Alimentar sdo dados da Fundacao Cargill.

Nota 3 - Os niimeros incluem também as empresas TEAG - Terminal de AgUcar do Guaruja Ltda, Cevasa - Central Energética do Vale do Sapucal Ltda e Usina ltapagipe Agtcar e Alcool
Ltda, sendo apresentados pela participagcdo proporcional da Cargill Agricola S.A

Nota 4 - Houve alteracao para aprimoramento nos critérios de apropriacao de investimentos de 2007, em relagao ao ano anterior, nos Indicadores Sociais Externos Educacgéo e combate
a fome e seguranga alimentar, prejudicando a base comparativa com o ano ante

Nota 5 - A Previdéncia Privada contempla todos os funcionarios, exceto os da Unidade de Negdcio Carnes que tenham salério igual ou inferior a R$ 2.500,00.

Nota 6 - Em Tributos e Seguranca e Saude Alimentar, os valores de 2006 foram recalculados para contemplar o mesmo método de apuragéo de dados para 2007.
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CONSOLIDATED 2007 CONSOLIDATED 2006

1 - Calculation Basis Amount (in thousands of R$) Amount (in thousands of R$)

Net revenue (NR) 12,838,955 12,215,910
Operating earnings (OE) 8,222 -250,655
Gross payroll (GP) 440,275 393,678
2 - Internal Social Indicators Amount (thousand) % of GP % of NR Amount (thousand) % of GP % of NR
Meals 29,759 6.76% 0.23% 589 5.99% 0.19%
Payroll taxes 164,830 37.44% 1.28% 147,225 37.40% 1.21%
Private pension plan 7,828 1.78% 0.06% 10,379 2.64% 0.08%
Healthcare 25,027 5.68% 0.19% 24,961 6.34% 0.20%
Industrial safety and medical care 20,046 4.55% 0.16% 16,132 4.10% 0.13%
Education 1,378 0.31% 0.01% 2,054 0.52% 0.02%
Culture 60 0.01% 0.00% 34 0.01% 0.00%
Professional capacity-building and development 3,811 0.87% 0.03% 4,685 1.19% 0.04%
Day-care center allowances 595 0.14% 0.00% 363 0.09% 0.00%
Profit sharing 29,498 6.70% 0.23% 41,860 10.63% 0.34%
Others 12,414 2.82% 0.10% 8,752 2.22% 0.07%
TOTAL - INTERNAL SOCIAL INDICATORS 295,246 67.06% 2.80% 280,035 69.48% 2.24%
3 - External Social Indlicators Amount (thousand) % of OF % of NR Amount (thousand) % of OF % of NR
Education 3,621 44.05% 0.03% 1,488 0.59% 0.01%
Culture 341 4.15% 0.00% 119 0.05% 0.00%
Healthcare and sanitation 89 1.09% 0.00% 258 0.10% 0.00%
Sports 258 3.14% 0.00% 23 0.01% 0.00%
Prevention against hunger and food safety 1,112 13.53% 0.01% 1,876 0.75% 0.02%
Others 859 10.44% 0.01% 145 0.06% 0.00%
TOTAL CONTRIBUTION TO SOCIETY 6,281 76.40% 0.05% 3,909 1.56% 0.03%
Taxes (less payroll taxes) 934,926 11,373.43% 7.28% 705,684 281.54% 5.78%
TOTAL — EXTERNAL SOCIAL INDICATORS 941,207 11,449.83% 7.33% 709,593 283.10% 5.81%
4 - Environmental Indicators Amount (thousand) % of OF % of NR Amount (thousand) % of OF % of NR
Investments related to corporate production/operations 21,394 260.27% 0.17% 18,040 7.20% 0.15%
Investments in external programs anad/or projects 10,410 126.64% 0.08% 6,399 2.55% 0.05%
TOTAL INVESTMENTS IN THE ENVIRONMENT 31,805 386.91% 0.25% 24,439 9.75% 0.20%

For establishing "annual targets" to minimize
solid wastes, while boosting the effective use
of natural resources, the Company:

() doesn't have targets () 51 - 75% compliance
() 0-50% compliance (X) 76 - 100% compliance

() doesn't have targets () 51 - 75% compliance
() 0-50% compliance (X) 76 - 100% compliance

5 - Employee Indicators

Headcount at end of period

Admissions during period

Outsourced workers

On-the-job trainees/interns

Employees more than 45 years old
Women working for the Company

% management positions held by women

2007
24,423
9,971
2,855
186
2,007
10,088
20%

2006
22,716
8,008
2,478
204
1,752
8,694
17.51%

6 - Significant information as to the exercise of corporate citizenship

Total industrial accidents

The outreach and environmental projects
implemented by the Company were defined by:

Security, safety and health standards
in the workplace were defined by:

In terms of trade union initiatives, collective bargaining

rights and internal worker representation, the Company:
The private pension plan covers:

The profit-sharing scheme includes:

In terms of employee participation in voluntary
work programs, the Company:

TOTAL ADDED VALUE FOR DISTRIBUTION (IN THOUSAND RS$):

Distribution of Added Value:

2007

() Board (X) board and ()al

Management employees Management  employees
(X) board and () all employees () all employees (X) board and () all employees () all employees
Management + Cipa Management + Cipa
(X) has no () complies with () encourages and (X) has no (') complies with () encourages and

involvement  the OIT rules
() board ( ) board and X) all

Management employees Management  employees
() board ( ) board and x) all () board () boardand  (X) all
Management employees Management  employees
() has no () supports (X) organizes and () has no (') supports (X) organizes and
involvement encourages involvement encourages

IN 2007: 1,843,711

49% government  40% staff 0% shareholders

19% outsourced -8% withheld

complies with the OIT involvement  the OIT rules

2006

() board (X) board and () all

() board ( ) boardand (X all

IN 2006: R$ 1,515,326

47% government  45% staff - 0% shareholders
26% outsourced -17% withheld

7 - Other Information

Note 1 - Along with the Cargill's consolidated companies presented in the Financial Statements below, data was included in this Social Balance Sheet from Cargill Animal Nutrition,

which was not audited.

Note 2 - In External Social Indicators, the items Education and Prevention against hunger and food safety are data from Cargill Foundation.

Note 3 - The numbers also include the companies TEAG - Terminal de Agticar do Guaruja Ltda, Cevasa - Central Energética do Vale do Sapucai Ltda, and Usina ltapagipe Acticar
e Alcool Ltda, presented in their proportional investment in Cargill Agricola S.A
Note 4 - A change was made for refining the 2007 investment appropriation criteria in relation to the previous year in the External Education Social Indicators and prevention against hunger
and food safety, which negatively affected the comparative base with the previous year.
Note 5 - The Private Pension Fund includes all the employees except those in the Meat Business Unit that have a salary equal to or less than R$ 2,500.00.
Note 6 - In Taxes and Food & Health Safety the values of 2006 were recalculated to consider the same data calculation method for 2007.

complies with the OIT
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Premiacoes e reconhecimentos

Awards and acknowledgements

AS MELHORES EMPRESAS PARA VOCE TRABALHAR — A Cargill figurou, pelo sétimo ano
consecutivo, entre os 150 primeiros colocados no ranking das revistas Exame e Vocé S.A.
VALOR 1000 - Integrou o anuério do jornal Valor Econémico, como a maior empresa do setor
de alimentos, de acordo com o critério receita liquida. No ranking geral, ficou na 15% posicéo.
PREMIO BRAMEX — Foi vencedora, com o caso sobre as atividades relacionadas a preservagao
ambiental nas unidades de Trés Lagoas (MS), Rio Verde (GO), Barreiras (BA), lIhéus (BA),
Mairingue (SP), Ponta Grossa (PR), Guaruja (SP), Uberlandia (MG) e Itumbiara (GO), no Prémio
Ambiental Brasil-México. E concedido pela Camara de Comércio, IndUstria e Turismo Brasil-
México a empresas que introduziram e criaram mecanismos de desenvolvimento limpo.

TOP LIST — A Unidade de Negécio Nutricdo Animal — Purina foi reconhecida como a marca mais
lembrada pelos produtores rurais no prémio concedido pela Revista Rural, com 51% dos votos.
AGROREVENDA — A Unidade de Negdcio Nutricdo Animal — Purina foi vencedora nas categorias
Top of Mind e Lider de Vendas em Nutrigdo Animal de Eqtiinos e Gado de Leite, no prémio
concedido pela revista AgroRevenda.

MEAD JOHNSON — A empresa, diviséo nutricional do grupo farmacéutico Bristol-Myers,
elegeu a Unidade de Negdcio Cacau & Chocolate do Brasil como o melhor fornecedor

de matérias-primas agricolas de 2006.

REVISTA CONJUNTURA ECONOMICA — O Banco Cargill recebeu prémio na categoria
Instituicdes que mais cresceram em operagdes de crédito, concedido pela revista Conjuntura
Econdmica, em parceria com o Instituto Brasileiro de Economia e Fundagéo Getdlio Vargas.
SELO SOCIAL — A unidade da Cargill em Ponta Grossa (PR) recebeu, pelo quinto ano consecutivo,
0 Selo Social, conferido pela prefeitura municipal as empresas que desenvolvem projetos sociais
em beneficio da comunidade local, bem como agdes internas aos seus funcionarios.

SELO SOCIAL — A unidade de Negécio de Carnes em ltajai (SC) recebeu, pela primeira vez

o Selo Social, conferido pela prefeitura, em parceria com a Associacdo Empresarial (ACII),
Cémara de Responsabilidade Social (CRS) e Comissdo de Organizagdes N&o-Governamentais,
com o objetivo de valorizar as empresas socialmente responsaveis, em reconhecimento aos
seus investimentos internos e externos.

FORNECEDOR MAIS LEMBRADO 2007 — A empresa recebeu o prémio, concedido

pela primeira vez pela editora Segmento, responsavel pela edigao da revista Indistria

da Alimentagéo e pelo Anudrio Brasileiro das IndUstrias da Alimentagéo.

SESI DE QUALIDADE DO TRABALHO — A fabrica de Trés Lagoas, da Unidade de Negdcio
Complexo Soja recebeu o prémio em virtude das praticas adotadas de gestdo e valorizagdo
dos funcionarios.

TOP OF MIND — O azeite Gallo foi novamente o mais lembrado entre os consumidores
brasileiros na pesquisa realizada pelo DataFolha e publicada pela Folha de S. Paulo.

TOP FIVE — Pelo quinto ano consecutivo, a Empresa recebeu o prémio da revista
Supermercado Moderno nas categorias Azeites e Oleos Especiais. Ficou em primeiro

lugar nas duas categorias, em eleicéo feita com 1.447 supermercadistas, com 34%

e 35% de preferéncia, respectivamente.

MAIS ADMIRADAS — Cargill foi considerada a oitava empresa mais admirada no Brasil

no ramo alimenticio no ano de 2007, segundo a revista Carta Capital.

ONE OF THE BEST COMPANIES TO WORK FOR — For the seventh
Yyear in a row, Cargill was listed in the 150 Melhores Empresas para
Trabalhar (The 150 Best Companies to Work for) ranking, by Guia
Exame and Vocé S.A. magazines.

VALOR 1000 — Cargill was listed in Valor Econdmico newspaper

as the largest company in the food sector, according to Net
Revenue. It ended up in 15th place in the general ranking.
BRAMEX AWARD — Cargill received this Brazil-Mexico environmental
award due to its activities related to environmental preservation

in its units in Trés Lagoas (state of Mato Grosso do Sul), Rio Verde
(state of Goiés), Barreiras (state of Bahia), llhéus (state of Bahia),
Mairinque (state of Sdo Paulo), Ponta Grossa (state of Parand),
Guarujd (state of S&o Paulo), Uberldndia (tate of Minas Gerais)
and lumbiara (state of Goids). It is awarded by the Brazil-Mexico
Chamber of Commerce, Industry and Tourism to companies that
introduce and create clean development mechanisms.

TOP LIST — The Animal Nutrition-Purina Business Unit was
recognized as the most remembered brand by farmers —

an award given by Revista Rural magazine, with 51% of the votes.
AGROREVENDA — The Animal Nutrition-Purina Business Unit was
the winner in categories Top of Mind and Sales Leader in Horse

and Dairy Cattle Animal Nutrition in this award given by the
AgroRevenda magazine.

MEAD JOHNSON — This company, which is the nutritional division
of the Bristol-Myers pharmaceutical group, elected the Cocoa &
Chocolate Business Unit in Brazil as the best supplier of agricultural
raw material in 2006.

CONJUNTURA ECONOMICA MAGAZINE — The Cargill Bank received
an award as one of the Institutions that most grew in credit
operations, granted by the Conjuntura Econdmica magazine

in partnership with the Brazilian Institute of Economics and the
Gettlio Vargas Foundation.

SOCIAL SEAL — The Cargill unit in Ponta Grossa (state of Paranéd)
received for the fifth time in a row the Social Seal, granted by the city
administration to the companies that develop social projects in benefit
of the local community, as well as internal actions for their employees.
SOCIAL SEAL — The Meats Business Unit in ltajal (state of Santa
Catarina) received the Social Seal for the first time, granted by the city
administration in partnership with the Business Association, Social
Responsibility Chamber and the Non-Governmental Organizations
Commission for the purpose of honoring socially responsible
companies in recognition for the internal and external investments.
MOST-REMEMBERED SUPPLIER IN 2007 — The company received
this award for the first time granted by the Segmento Publishing
house, which is responsible for editing the magazine Inddstria da
Alimentagéo (Food Industry) and Anuério Brasileiro das Inddstrias
da Alimentaggo (Yearbook of Brazilian Food Industries).

SESI LABOR QUALITY — The Trés Lagoas plant, part of the Soy
Complex Business Unit, received the Award because of its practices
adopted with managing and valuing its employees.

TOP OF MIND — Gallo alive oil was once again remembered

by Brazilian consumers in this survey held by DataFolha and
published in the newspaper Folha de Séo Paulo.

TOP FIVE — For the fifth year running, the company received

this award from the magazine Supermercado Moderno (Modern
Supermarket) in the categories Olive Oils and Special Oils. It took
first place in both these categories in a poll taken with 1,447
supermarket chains, with 34% and 35% of preference, respectively.
MOST ADMIRED — Cargill was considered the eighth most admired
company in Brazil in the food segment in 2007, according to the
Carta Capital Magazine.





