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Perfil

Profile

Sediada em Mineapolis (Minessota), nos Estados Unidos, a Cargill esta presente em 66
paises de cinco continentes e emprega cerca de 158 mil funcionarios. Atua nas areas
agricola, alimenticia e de gerenciamento de riscos.

No Brasil, onde esta desde 1965, 24,4 mil funcionarios trabalham alinhados a sua estratégia
global, com objetivos claros a serem alcancados até 2015. Mantém 17 diferentes atividades
de negdcio e esté presente em 180 municipios de 18 estados, com 32 fabricas, 29 escritdrios,
96 armazéns, 36 transhordos e dez terminais portudrios, entre instalagdes proprias, concedidas
ou de terceiros.

Em 2007, registrou receita operacional liquida consolidada de R$ 12,7 bilhdes, crescimento
de 5,2% em comparacéo ao ano anterior. A expanséo reflete a constante busca de
aperfeicoamento dos negécios e do portfélio de produtos e servigos colocado a disposicdo
dos clientes, bem como a crescente demanda mundial por commodities. Essas caracteristicas
contribuem para evidenciar a companhia em todas as suas areas de atuacéo.

AGRICOLA — No segmento agricola, por meio de sua estrutura e conexo entre diferentes
negdcios, a Cargill tem acesso a importantes mercados mundiais. Nesse setor, comercializa,
exporta e processa graos e outras commodities, como milho, aglcar e algodéo, além de ser
uma das principais produtoras e fornecedoras do segmento de nutricdo animal. Atualmente,

é uma das maiores exportadoras de soja do territorio nacional e a segunda maior processadora.
A Cargill é ainda a maior operadora de aclcar, tanto em participacéo na origem e venda do
produto brasileiro exportado quanto em participagdo no mercado mundial nesse segmento.

ALIMENTICIO — E fornecedora de produtos de consumo e ingredientes alimenticios. Detém
algumas das principais marcas do Pais, como Liza, Mazola, Maria, Olivia, Gourmet e Seara,
maior exportadora de carne de frango para a Europa e 0 Japdo. A empresa também é lider

na produgéo de derivados de cacau no mercado brasileiro e, em 2007, deu inicio & producéo
de compounds e chocolates para a indUstria. Fornece 6leos e gorduras vegetais para a
industria alimenticia e para o segmento de food service, além de ingredientes para a produgéo
de doces, sorvetes, hiscoitos, balas, bebidas e confeitos, como acidulantes, amidos e adogantes,
farinhas, aromas, recheios e coberturas.

FINANCEIRO E GERENCIAMENTO DE RISCOS — Desenvolve solugdes financeiras para seus
proprios negdcios e para clientes e fornecedores por meio da area de Trade and Structure
Finance. Pela CarVal Investimentos, trabalha com crédito corporativo, carteiras de empréstimos,
investimentos imobiliarios e oportunidades especiais. Ja em gerenciamento de riscos, oferece
o produto Cargill Garantia Plus, que protege os negécios dos fornecedores das oscilagdes

de prego da soja e do cacau nas bolsas de valores. No Brasil ha ainda a presenca da Black
River Asset Management, companhia de investimentos global que fornece aos investidores
qualificados alternativas de investimentos e oportunidades.

INDUSTRIAL — Atua no mercado ndo-alimenticio abastecendo industrias de Iubrificantes,
farmacéuticas, cosméticas, de tintas e produtos quimicos, entre outras. Fornece 6leos vegetais

Cargill is present in 66 countries across the five continents,
headquartered in Minneapolis, Minnesota and employing around
158,000 people. Its expertise is in the areas of agribusiness, food,
and risk management.

It has been operating in Brazil since 1965 and today has 24,400
employees working in line with its global strategy with clear
objectives to be reached by 2015. It has 17 different business
activities and is present in 180 cities in 18 states with 32 plants,

29 offices, 96 storage facilities, 36 transshipment hubs and ten port
terminals, whether own facilities, concessions or of third-parties.

Its consolidated net operating income in 2007 was R$ 12.7 billion —
a growth of 5.2% in comparison with the previous year. This expansion
is the result of a constant drive to improve business and the product
and service portfolio made available to the clients, along with a growing
demand worldwide for commodiities. These characteristics contribute

to giving the company the cutting edge in its areas of expertise.

AGRIBUSINESS — Cargill has access to important world markets
because of its structure and connections in different business
sectors. It buys, trades and processes grains and other commodities
such as corn, sugar and cotton and is one of the main producers
and suppliers in the animal nutrition sector. Currently, Cargill holds
the distinction of being one of Brazil's largest soybean exporters,
and the second-largest soybean processor. Cargill is also the largest
trader in sugar, both in market share at the origin and sales of the
Brazilian product exported, as well as its worldwide market share

in this segment.

FOODS — Cargill is a supplier of consumer products and food
ingredients. Some of its main brands in the country are Liza, Mazola,
Maria, Olivia, Gourmet and Seara, the largest poultry exporter

to Europe and Japan. The company is also the leading producer
of cocoa derivatives in Brazil, and in 2007 it began to produce
compounds and chocolates for the industry. It provides oils and
vegetable fats for the production of food products and for the
food service sector, as well as food ingredients to produce sweets,
ice creams, cookies, hard candies, beverages and confections
such as acidulants, starches and sweeteners, flour, flavors, fillings
and toppings.

FINANCIAL AND RISK MANAGEMENT — Solutions for its own
business and for customers and suppliers through its Trade and
Structured Finance department. It operates in corporate credit,
loan portfolios, real estate holdings and special opportunities
through its CarVal Investors division. On the risk management
side, it offers the product Cargill Garantia Plus in order to protect
the suppliers' business against the fluctuations of the soybean
and cocoa price on the stock exchange. Furthermore, Black River
Asset Management is a global investment firm controlled by Cargill
Inc. that provides investment alternatives and opportunities

to qualified investors.

INDUSTRIAL — Cargill operates in the non-food market, supplying
raw materials to lubricant, pharmaceutical, cosmetic, paint and
chemical product industries, among others. It supplies vegetable



e lubrificantes biodegradaveis por intermédio da Innovatti, além de manter uma extensa linha de
amidos e féculas regulares e modificadas, dextrinas e adesivos para aplicagdes variadas nos setores
de papel, papeldo, quimico, téxtil, mineracéo e gesséo acartonado. Também negocia minérios, ferro-
gusa e ago com os principais mercados mundiais e produz e comercializa solugdes sustentaveis

a partir de matérias-primas agricolas, como o etanol, da cana-de-ag(icar.

VISAO

Para ser a lider global em alimentacéo, a Cargill busca criar valores diferenciados no mercado
e solugbes capazes de estreitar seu relacionamento com os clientes, adotando sempre

uma postura confiavel, inovadora e empreendedora. Assim, a avaliacdo de seu desempenho
depende do grau de engajamento dos funcionarios com relagéo a Misséo e aos Valores
Corporativos, do nivel de satisfagdo dos clientes, da participacdo no enriquecimento

das comunidades em que atua e do crescimento lucrativo da empresa.

OBJETIVO

Ser lider global em alimentacéo.

MISSAQ

Criar valores diferenciados.

ABORDAGEM

Ser confivel, criativa e empreendedora.

MEDIDAS DE DESEMPENHO

Funcionérios engajados, clientes satisfeitos, comunidades enriquecidas
e crescimento lucrativo.

“Até 0 ano de 2015, a Cargill quer ser a empresa preferida, reconhecida por ter pessoas de
grande potencial e com imaginagéo, comprometidas com a exceléncia nas solugdes entregues
a0s parceiros que serve nos setores agricola, alimenticio e de gerenciamento de risco”.

Para alcancar esse objetivo, a empresa pauta sua atuagao nos seguintes pilares: Foco no Cliente,
Inovacéo, Gerenciamento de Talentos e Colaboracdo. Essa é a Intencéo Estratégica da Cargill,
que constitui-se na aspiragdo para a conducéo dos negdcios e o caminho que devera trilhar
para alcangar a sua Viséo.

oils and biodegradable lubricants through its Innovatti agency and
offers a broad line of regular and modified starches, dextrins and
adhesives for various applications in the pulp & paper, chemical,
textile, mining and drywall sectors. It also trades in iron-ore, pig iron
and steel on the world's major markets. The company also develops
and trades sustainable products such as ethanol from agricultural
raw materials, in this case sugarcane.

VISION

To become the global leader in nourishing people, Cargill is working
to create outstanding market value and solutions capable of building
closer relationships with the customers, while always taking

a reliable, innovative and enterprising stance. Therefore, the
assessment of its performance depends on the level of its
employees’ commitment to its corporate mission and values,

its customers" level of satisfaction, the part it plays in enriching

the communities where it operates and the company's

profitable growth.

PURPOSE

To be the global leader in nourishing people.

MISSION

To create distinctive values.

APPROACH

To be trustworthy, creative and enterprising.

PERFORMANCE MEASURES

Engaged employees, satisfied customers, enriched communities
and profitable growth.

“By 2015 Cargill will be the partner of choice, recognized as having
great people with imagination committed to delivering the best ideas
to the worlds it serves: agriculture, food and risk management”.

In order to fulfill this purpose, the company must focus on the
following pillars: Customer Focus, Innovation, Talent Management
and Collaboration. This is Cargill’s Strategic Intent, based on the
aspiration for steering the business and the path that should be
taken in order for its vision to be reached.



lalogo

Dialogue

O dialogo com seus diferentes publicos € essencial para

a Cargill atingir seu objetivo de ser lider global em alimentag&o,
com funcionarios engajados, clientes satisfeitos, comunidades
enriquecidas e crescimento rentavel.

Esse dialogo é desenvolvido com base nos principios

de transparéncia, ética e valorizacdo da diversidade, que
permitem aprofundar o compromisso com a exceléncia
nas solugdes entregues aos parceiros dos setores agricola,
alimenticio e de gerenciamento de risco.

The dialogue with its different publics is essential for Cargill to reach its
objective to be a global leader in nourishing peaple, with engaged employees,
satisfied customers, enriched communities and profitable growth.

This dialogue is developed upon the principles of transparence, ethics,
and valuing differences, which enable the company to honor its commitment
to excellence in the solutions it delivers to partners in the agriculture,

food, and risk management sectors.
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Mensagem do p

Message from the president

O principal mérito de uma empresa é manter profissionais comprometidos com os resultados
e clientes satisfeitos. Na Cargill buscamos ainda alcancar crescimento lucrativo e comunidades
enriquecidas. Os resultados da empresa, em 2007, demonstram que estamos no caminho certo
para conquistar esses diferenciais. Nossa receita liquida, sem considerar os dados de Cargill
Nutricdo Animal, cresceu 5,2% em relagdo a 2006 e totalizou R$ 12,7 bilhdes. O resultado
operacional avangou para R$ 28,9 milhdes, revertendo o prejuizo do ano anterior. Ao longo

do ano, alcangamos um leque significativo de recordes de produtividade, batidos por grande
parte de nossas operagdes.

0 ano foi marcado por inovagdes que néo se limitaram aos aspectos tecnoldgicos e estratégicos
dos negdcios, mas estenderam-se aos relacionamentos com nossos stakeholders. Acreditamos
no dialogo permanente e franco com 0s nossos pblicos para avangarmos continuamente

na entrega de solugdes capazes de contribuir para o crescimento do Brasil. Somente dessa
forma continuaremos a identificar e aproveitar as oportunidades surgidas nos mercados interno

e externo. O aumento da demanda da populagéo brasileira por produtos dos quais participamos
direta ou indiretamente, combinado a alta mundial do prego das commodities, resultou em
um cenério favoravel que soubemos interpretar para crescer. Do volume total comercializado,
originado e processado — cerca de 18,3 milhdes de toneladas —, 67% foi destinado ao exterior.

Atentos as oportunidades de mercado, inauguramos nossa fabrica de chocolate industrial

e compounds, em Porto Ferreira (SP), ingressando em um segmento que cresce aceleradamente.
A Purina completou 40 anos no setor de racées, com participagéo superior a 50% em
segmentos como a aqiicultura. A marca Maria, apés um ano de sua aquisicéo pela Cargill,

foi reposicionada — ganhando inclusive novas embalagens —, e uma nova campanha
publicitaria da marca Liza, valorizando o papel das mulheres, a tornou ainda mais conhecida
pelos brasileiros. Anunciamos também novos investimentos, como as instalagdes da unidade
de processamento de soja em Primavera do Leste (MT) e de um Centro de Tecnologia em
Campinas (SP), que atendera toda a Plataforma de Sistemas e Ingredientes Alimenticios

da Cargill na América Latina no desenvolvimento de novas solugdes alimenticias.

Essas conquistas foram obtidas com responsabilidade. Aplicamos preceitos éticos em todas
as nossas agdes — que contemplam o respeito a0 meio ambiente e a melhoria das condi¢des
de vida da populagéo — e procuramos estimular esses mesmos principios nas cadeias produtivas
de que participamos. Exemplos séo a extensdo do Cargill Garantia Plus — produto que protege
o produtor rural das oscilagfes de precos do mercado de gréos, garantindo-lhes um preco
minimo na comercializacdo da sua safra — também para o segmento de cacau; o lancamento
de produtos desejados pelos consumidores, como os isentos de gorduras frans e com menor
teor de gorduras saturadas, e uma nova linha de fatiados da marca Seara. A essas realizagdes
somam-se 0s investimentos em projetos socioambientais externos, que totalizaram

R$ 6,3 milhdes no ano.

A Fundacdo Cargill deu continuidade as suas principais agdes — o programa “de grdo em grdo”
e 0 Programa de Apoio ao Ensino Fundamental Fura-Bolo —, que beneficiam cerca de 54 mil
alunos, 2.224 professores e 142 escolas brasileiras. Em Itapiranga (SC), por meio do inicio do
projeto Minha Casa, 105 funcionarios da fabrica da Unidade de Negdcio Carnes terdo acesso
a casa propria, com o auxilio da empresa, que destinou recursos para facilitar a realizacdo

residente

The main merit of a company is to keep its employees engaged
with the results and its customers satisfied. At Cargill we also seek
to achieve profitable growth and enriched communities. The results
in 2007 at Cargill show that we are on the right path to reaching
these goals. Our net revenue grew 5.2% in relation to 2006 and
totaled R$ 12.7 billion, without considering the numbers from Cargill
Animal Nutrition. The operating income grew to R$ 28.9 million,
reverting the loss from the previous year. This is all because of various
productivity records that were broken by many of our operations.

Last year was marked by innovations that were not only related to
technology and business strategies, but also extended into the realm

of relationships with our stakeholders. We believe in constant and

open dialogue with our publics in order to continually move forward

in delivering solutions capable of contributing to Brazil's growth. Only

in this way will we be able to continually identify and take advantage

of the opportunities that come up in the domestic and external markets.
Increase in demand from the Brazilian population for products in which
we have direct or indiirect investment, together with higher commodity
prices worldwide, resulted in a favorable scenario where we were able
to take actions for growth. Sixty-seven percent of the total originated and
processed volume (around 18.3 million metric tons) was shipped abroad.

With an eye on seeing business opportunities, we inaugurated our
industrial chocolate and compounds plant in Porto Ferreira (State

of Sdo Paulo) and entered into this fast-growing segment. Purina
celebrated 40 years in the animal feed market, with more than 50%
market share in segments such as fish feed. One year after the Maria
brand was purchased by Cargill, it was repositioned and given new
packaging, and a new advertising campaign for the Liza brand valuing
the woman's role made it even better known by Brazilians. We also
announced new investments such as in the soybean processing
plant facilities in Primavera do Leste (state of Mato Grosso) and

in a Technology Center in Campinas (state of Sdo Paulo) that will
service Cargill's entire Food Ingredients and Systems Platform

in Latin America for developing new nutritional solutions.

These actions were driven by sustainability and responsibility. Ethical
principles were followed throughout our actions concerning respect
for the environment and improvement in people’s living conditions
and we encouraged these same principles in the production chains
we have a part in. Examples of these extensions are Cargill Garantia
Plus, a product that protects the farmer from the ups and downs of
prices in the grain market by ensuring him a minimum price for selling
his crop, including the cocoa segment, the launching of products
demanded by consumers, such as trans fat-free and with a lower
percentage of saturated fats, and a new line of Seara brand sliced
cold cuts. Added to these were investments in external social-
environmental projects that totaled R$ 6,3 million in the year.

Cargill Foundation continued with its main actions, the "de gréo em
gréo" (grain by grain) and Programa de Apoio ao Ensino Fundamental
Fura-Bolo (Elementary Education Support Program “Fura-Bolo”)
projects, which benefited around 54,000 students, 2,224 teachers
and 142 Brazilian schools. In Itapiranga (state of Santa Catarina),

the Minha Casa (My House) project was initiated with the purpose

of helping 105 employees at the Meats Business Unit plant become
the owners of their own house. The company made it possible for



desse sonho. Na &rea ambiental, mantivemos nossa participacdo na Mesa Redonda da Soja
Responsavel - organismo internacional com objetivo de promover a produgéo de soja sob
preceitos da sustentabilidade — e no compromisso com a Moratdria da Soja, assinada em
junho de 2006. Nossa unidade de compostagem, em Uberlandia (MG), esta transformando
em adubo 4 mil toneladas mensais de residuos, uma pratica de reaproveitamento para
produzir ainda mais alimentos.

Todas essas conquistas da Cargill no Brasil s6 foram possiveis porque contamos com mais
de 24 mil funcionérios comprometidos com 0s nossos principios e com o propésito de tornar
a empresa sempre melhor. O Modelo de Lideranca Cargill esta proporcionando o desenvolvimento
profissional que se reflete no desempenho dos negdcios e no bem-estar do ambiente de
trabalho. Combinado a carteira de beneficios — que inclui plano de previdéncia complementar,
programa de preparacdo para aposentadoria e cooperativa de crédito —, esse conjunto de
fatores nos levou a figurar, pelo sétimo ano consecutivo, no ranking das 150 Melhores
Empresas para Trabalhar do Guia Exame/Vocé S.A. A satisfacéo dos nossos funcionarios

nos honra, mas também nos desafia a superar sempre suas expectativas. Dessa forma,
acreditamos ser capazes de superar também as expectativas dos clientes.

Estamos em contato com os brasileiros de norte a sul, no campo e nas cidades. Reunimos

0 maior numero de profissionais da Cargill fora dos Estados Unidos e, a cada ano, ocupamos
papel ainda mais relevante nos negécios globais do grupo. Conhecemos o potencial do Pais
e suas condi¢des de continuar a ampliar as fronteiras agricolas. Por isso, nossa atuacéo

no Brasil ndo é apenas uma opgéo, mas um importante diferencial estratégico, que nos leva
a firmar o compromisso de continuar trabalhando para sermos, sempre, uma das empresas
preferidas de nossos clientes e fornecedores, bem como dos talentos brasileiros que estejam
em busca de uma companhia que simboliza 0 melhor de uma multinacional, com forte
presenca no Pais e vocacéo para criar novos lideres nos segmentos em gue atuamos.

Sérgio Rial
Presidente | President

them to reach this dream. Along environmental lines, we maintained
our participation in the Round Table on Responsible Soy, which is an
international bodly to promote soy production under precepts of
sustainability, and our commitment with the Soy Moratorium signed
in June, 2006. Our composting plant in Uberlandia (state of Minas
Gerais) is transforming 4,000 metric tons of residue into fertilizer —
a practice to produce even more food through recycling.

These strides Cargill has taken in Brazil were only possible because
of our over 24 thousand employees engaged with our principles
and with the purpose of making the company always better.

The Cargill Leadership Model /s building its team of employees,

and this can be clearly seen reflected in the business performance
and people’s wellbeing. Once again, for the seventh year in a row,
Cargill was listed in the 150 Melhores Empresas para Trabalhar

(The 150 Best Companies to Work For) ranking, by Guia Exame/Vocé
S.A., because of unique benefits offered such as complementary
pension fund plan, a program for preparing for retirement, the Credit
Co-op and other factors. Our employees' satisfaction is an honor,
but it also gives us the challenge of always exceeding their expectations.
We believe that this will be the basis for us to also be able to surpass
the expectations of our customers.

We are in touch with Brazilians from North to South, with people
in the field and in the cities. We bring together the largest number
of Cargill employees outside of the United States and every year
we take on a more significant role in the group's global business.
We know the country's potential and its conditions to continue

to expand the agribusiness frontiers. For all these reasons our
activities in Brazil are not simply an option, but an important
strategic advantage that brings us to the place of strengthening
our commitment to continue working to always be one of the
preferred companies of our customers and suppliers, as well as of
the Brazilian talents looking for a company that symbolizes the best
of a multinational company with a strong presence in the country
and a vocation to create new leaders in our areas of expertise.

Cargill

2007

Relatério Anual



Principais indicadores

Main indicators

Resultados* Results*

2006 2007
Receita liquida (R$ mil)* Net revenue (R$ thousanad)* 12.057.438 12.678.679
Resultado operacional (R$ mil)* Operating income (R$ thousand)* (210.243) 28.963

* Os dados ndo consideram as informagdes referentes a Cargill Nutricao Animal | Does not include data from Cargill Animal Nutrition Business Unit

Operacionais Operating numbers

2006 2007
Funcionarios Employees 22.716 24.423
Terceiros Outsourced 2.478 2.855
Numero de unidades industriais Industrial plants 31 32
Numero de armazéns Storage facilities 108 96
Numero de escritérios Offices 22 29
NUmero de transbordos Transshipment hubs 45 36

NUmero de terminais portuarios Port terminals 10 10




Destaques de 2007

Highlights in 2007

< Pelo sétimo ano consecutivo, a Cargill figurou entre as 150 Melhores Empresas para
Trabalhar do Guia Exame/Vocé S.A.;

« Ingresso, em 2007, no mercado de chocolates industriais e compounds, com a inauguragao
de fabrica em Porto Ferreira (SP). A capacidade inicial de produgéo é de 10 mil toneladas/ano;

 Andncio da construgéo de uma processadora de soja, em Primavera do Leste (MT),
com capacidade diaria de 2 mil toneladas, que comegara a operar em 2009;

< Divulgacéo da construgéo de um Centro de Tecnologia, em Campinas (SP), até 2009,
que permitird o desenvolvimento de produtos diferenciados e formulagdes especificas
para atender clientes do Brasil e da América Latina;

Patrocinio do evento One World, One Health, que reuniu, no Brasil, governo, académicos,
industria e o terceiro setor para buscar solugdes que preservem o meio ambiente, 0s seres
humanos e animais, com beneficios para a seguranca alimentar;

= Veiculagdo de nova campanha da marca Liza na TV;

« Lancamento da Mazola Chef, nova linha de gorduras vegetais para industria alimenticia;

= Lancamento de produtos de consumo, como lasanhas, pao-de-queijo, pratos prontos
a base de peixe e camardo, mortadela Veronezza e linha de fatiados, todos com a marca
Seara, bem como do 6leo Purilev em embalagem de 500 ml;

< Investimentos no aumento de producéo e melhoria da produtividade nas fabricas da Unidade
de Negécio Carnes em Sidrolandia (MS), Jacarezinho (PR), Nuporanga (SP) e Forquilhinha (SC).

* Prémio Top of Mind do jornal Folha de S. Paulo para o azeite Gallo;

= Lancamento do projeto Minha Casa em ltapiranga (SC), iniciativa da construcéo de um
loteamento com 105 casas populares; e

= Conquista de Selo Social como reconhecimento pelos investimentos sociais destinados
aos plblicos interno e externo, contribuindo para os Objetivos do Milénio.

e For the seventh year in a row, Cargill was listed in the 150 Melhores
Empresas para Trabalhar (The 150 Best Companies to Work For)
ranking, by Guia Exame/Vocé S.A.;

= The company enters the industrial chocolate and compounds
market in 2007, starting up its plant in Porto Ferreira (state of
Sao Paulo). Initial annual production capacity is 10,000 metric tons;

« Announcement to build a soybean processing plant in Primavera
do Leste (state of Mato Grosso), to begin operations in 2009 with
a daily capacity of 2,000 metric tons;

= Announcement of building project for a Technology Center in
Campinas (state of Sdo Paulo), which will be under construction
until 2009, making it possible to develop unique products and
specific formulations for customers in Brazil and Latin America;

= Sponsorship of the One World, One Health event in Brazil, bringing
together the government, academia, industry and the non-government
sector to find solutions for preserving the environment, human
beings and animals with food safety benefits;

= New campaign broadcast on TV for brand Liza;

 Launching of Mazola Chef, a line of hydrogenated vegetable
fats for the food industry;

 Consumer products launched, such as lasagnas, cheese balls,
ready meals containing fish and shrimp, Veronezza bologna
and line of cold cuts, all under the brand Seara, and Purilev
oil in 500 ml packaging;

< Investments to increase production and improve productivity in the
Meats Business Unit plants located in Sidrolandia (state of Mato
Grosso do Sul), Jacarezinho (state of Parand), Nuporanga (state
of S4o Paulo) and Forquilhinha (state of Santa Catarina);

 Top of Mind Award from Folha de Sao Paulo newspaper
for Gallo olive oil;

« Minha Casa (My House) project launched in ltapiranga (state
of Santa Catarina) — an initiative to build a housing development
with 105 houses; and

= Acceptance of the Social Seal in recognition for in-house and external
social investments made, contributing to the Millennium Objectives.

Cargill

2007

Relatério Anual



Estratégia e modelo de gestao

Management strategy and model

A Intencdo Estratégica global da Cargill é atingir, até 2015, a condicdo de empresa preferida
pelos stakeholders e reconhecida por manter profissionais qualificados, inovadores

e comprometidos com a exceléncia das solugdes entregues aos parceiros nos setores
agricola, alimenticio e de gerenciamento de risco.

Para alcancar seu objetivo, investe no fortalecimento dos seguintes pilares e diretrizes:

FOCO NO CLIENTE — A EMPRESA QUER SER A PREFERIDA DE SEUS CLIENTES.

A Cargill busca o aprimoramento continuo de sua relagéo com os clientes e a estruturacdo
de canais que qualifiquem a comunicagéo com eles, transformem suas informagdes, criticas
e sugestdes em subsidios para o desenvolvimento de planos de negécios alinhados as suas
necessidades, e resultem em produtos e servicos de alta qualidade.

INOVAGAO — TRABALHA PARA ENTREGAR AOS CLIENTES SOLUCOES MELHORES DO QUE
AS DA CONCORRENCIA.

A capacidade inovadora da companhia decorre da combinacao de experiéncia e conhecimento
de mercados regionais; integracdo das liderangas das Unidades e Plataformas de Negdcios
em todo 0 mundo, para o compartilhamento de informagdes técnicas, tendéncias de mercado
e projetos; trabalho conjunto de equipes de desenvolvimento de produtos de diferentes
Unidades de Negdécios; investimentos em pesquisas cientificas e de mercado; e infra-estrutura
moderna. Essa receita permite entender o mercado e suas demandas e antecipar-se

as necessidades dos stakeholders.

GERENCIAMENTO DE TALENTO — BUSCA SELECIONAR, DESENVOLVER E RETER AS MELHORES
PESSOAS EM SEUS QUADROS.

A empresa fortalece continuamente o Modelo de Lideranga Cargill e o Programa de
Gerenciamento de Performance, dois instrumentos impulsionadores do desenvolvimento
pessoal e profissional de seus funcionarios, assim como da satisfagéo e do orgulho por
trabalharem na companhia.

COLABORAGAO — ACREDITA QUE O APROVEITAMENTO DE CONEXOES E SINERGIAS ENTRE
AS DIVERSAS UNIDADES DE NEGOCIOS TRAZ VANTAGENS IMPORTANTES.

Convicta de que a sinergia entre suas areas de negécios no Brasil contribui para alcancar seu
objetivo estratégico, a empresa avalia constantemente a possibilidade de aproveitar estruturas
e know-how ja existentes para conduzir as suas operacdes de forma mais eficiente. Esse
ganho pode ser ilustrado, no ano de 2007, pela instalagdo da fabrica de compounds

e chocolate industrial, que aproveitou a infra-estrutura ja existente em Porto Ferreira (SP),
onde funciona uma das linhas de producdo da Unidade de Negécio Amidos & Adogantes.

RESPONSABILIDADE — ZELA PERMANENTEMENTE PELOS COMPROMISSOS ASSUMIDOS,
MANTENDO OS ACORDOS QUE ESTABELECE E ENTREGANDO, SEMPRE, AQUILO QUE PROMETE.
A conduta dos funcionrios da Cargill é regida pelo Cédigo de Etica da companhia, que prevé
honrar sempre todas as obrigacfes comerciais assumidas, com absoluta integridade. No mesmo
sentido, a empresa aprimora continuamente seu Sistema de Gestdo, de forma a aumentar

a produtividade, o registro e a confiabilidade das informagdes, assegurando transparéncia

e agilidade na condugéo das atividades.

Cargill's global Strategic Intent is, by 2015, to become the partner
of choice of the stakeholders and be recognized for maintaining
qualified people with imagination and committed to excellence

for delivering the best solutions to our partners in the agriculture,
food and risk management sectors.

Investments are made in the following pillars and guidelines
to reach this objective:

CUSTOMER FOCUS — WE WILL BECOME THE PARTNER OF CHOICE.
Cargill seeks continuous improvement in its relation with its customers
and in putting in place channels that streamline communication with
them, transforming their information, criticisms and suggestions into
springboards for the development of business plans in line with their
needs and that result in top quality products and services.

INNOVATION — WE WILL DELIVER IDEAS TO OUR CUSTOMERS THAT
ARE BETTER THAN ANY OF OUR COMPETITION.

The company's innovative capacity comes from a mix of experience
and regional market knowledge, integration of Business Units and
Platforms leaders around the world for sharing technical information,
market trends and projects, as well as teamwork in developing
products in different Business Units, investments in scientific and
market research, and modern infrastructure. This recipe makes

it possible to understand the market and its demands and
anticipate stakeholder needs.

TALENT MANAGEMENT — WE WILL SELECT, DEVELOP AND RETAIN
THE BEST PEOPLE.

The company continually strengthens the Cargill Leadership

Model and the Performance Management Program, which are two
instruments for driving the personal and professional development
of its employees as well as the satisfaction and pride they have

in working for the company.

COLLABORATION — WE WILL EXPLOIT THE MANY CONNECTIONS
AND SYNERGIES AMONG THE CARGILL BUSINESS UNITS.
Convinced that the synergy between the business areas in Brazil
contributes to reaching its strategic objective, the company is
constantly evaluating the possibilities for taking advantage of its
existing facilities and know-how to carry out its operations even
more efficiently. These gains can be illustrated in 2007 by the
opening of the compounds and industrial chocolate plant, which
took advantage of its existing infrastructure in Porto Ferreira (State
of Sdo Paulo) where one of its production lines already operates,
the Starches & Sweeteners Business Unit.

ACCOUNTABILITY — WE WILL NOT LET EACH OTHER DOWN.

WE WILL DO WHAT WE SAY WE ARE GOING TO DO.

The Cargill employees’ conduct will be governed by the company's
Code of Ethics, which includes honoring all commercial commitments
with absolute integrity. In the same way, the company continually
improves its Management System in order to increase the productivity,
recording and the reliability of its information, ensuring transparency
and agility in carrying out the activities.



A Cargill gere seus negdcios de acordo com as diretrizes estabelecidas mundialmente,
adaptadas a realidade de cada mercado. A principal instancia deliberativa da empresa no
mundo é a Equipe de Lideranga (CLT - Cargill Leadership Team), composta por diretores,
que estabelecem os padrdes de governanga corporativa, que abordam temas como

as responsabilidades e os direitos de seus integrantes e planos de sucesséo, decistes
estratégicas de longo prazo e investimentos, e acompanham o desempenho das atividades
da Cargill a0 redor do mundo a partir da sede em Mineépolis (Minessota, EUA). Também
verificam a adequacdo as politicas corporativas — o que inclui aspectos socioambientais —
e deliberam sobre novos investimentos. As diretrizes sdo revistas anualmente por um
Comité de Governanca Corporativa, que reporta suas recomendacdes ao Conselho.

Em todos os paises onde atua, a Cargill mantém um diretor regional, que responde a Equipe
de Lideranga Mundial. Em cada regido possui diversas Unidades de Negdcios que se
reportam as respectivas Plataformas de Negdcios mundiais.

Em 2006, a estrutura organizacional da companhia passou por reformulacéo e simplificag&o.
Foram reduzidas de 11 para sete as Plataformas de Negécios e de 80 para 77 o niimero
de Unidades de Negoécios.

Cargill manages its business according to guidelines established
worldwide and adapted to the reality of each market. The company's
main global advisory board is the Cargill Leadership Team — CLT,
made up of directors who establish the corporate governance
stanaards that address issues such as responsibilities and the rights
of the members, succession plans, long-term strategic decisions and
investments, and they monitor the performance of Cargill's activities
around the world from Minneapolis, Minnesota, US. They also make
sure that the corporate policies are followed, including social-
environmental aspects, and discuss new investments. The guidelines
are revised every year by a Corporate Governance Committee that
reports its recommendations to the Board.

Cargill has a regional director in every country where it operates,
who reports to the global Leadership Team. In each region it has
various Business Units that report to their respective global Business
Platforms.

In 2006, the company's organizational structure underwent
reformulation and simplification, going from 11 to 7 Business
Platforms and from 80 to 77 Business Units.

Cargill

2007

Relatério Anual






No Brasil, o relacionamento da empresa com os produtores, que
fornecem matérias-primas para suas fabricas em todas as regides,
é fortalecido pelo didlogo, pela troca de melhores praticas e oferta
de produtos como o Cargill Garantia Plus, que protege agricultores
de possiveis oscilagBes significativas no preco da soja e do cacau.

In Brazil, the company’s relationship with producers from all
regions is strengthened by dialogue, by the exchange of best
practices, and the offer of products such as Cargill Garantia
Plus, which protects farmers from significant fluctuations

of the soybean and cocoa price.

Producers
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Os negocios da Cargill

Cargill’s business

A Cargill registrou, em 2007, receita liquida de R$ 12,7 bilhdes (sem considerar Cargill
Nutricdo Animal), o que representa crescimento de 5,2% em comparagéo ao ano anterior.

0 avanco decorre de uma série de conquistas de suas areas de negécios — que mantém

em suas estruturas fabricas, armazéns, transbordos e terminais portuarios — em 18 estados
brasileiros. Muitas delas alcancaram recordes de produtividade e ganhos no ano. Os setores
que mais contribuiram para o crescimento dos niimeros foram o de originagdo e processamento
de gréos, oleaginosas e outras commodiities agricolas, industrializando e distribuindo interna
e externamente esses produtos, bem como oferecendo servicos de gestéo de riscos. O resultado
operacional da companhia foi de R$ 28,9 milhdes, aumento de 114% em relacao a 2006.

No ano, o volume total originado, processado, industrializado e comercializado, alcangou
18,3 milhdes de toneladas de produtos, sendo 67% destinadas a outros paises e 33% ao
mercado interno. As operagdes da Cargill resultaram em R$ 906,6 milhdes em tributos,
excluidos os encargos sociais, que somaram R$ 185,9 milhdes.

0O cendrio econdmico externo e interno contribuiu para o desempenho: ao mesmo tempo

em que houve elevacdo substancial do preco das commodities, o que trouxe impacto positivo
as exportagdes, a moeda brasileira valorizou-se em relacéo ao délar; e no mercado interno

0 crescimento da renda dos brasileiros estimulou o consumo.

Receita liquida (em R$ bilhdes)*
Net Revenue (in billions of R$)*

Resultado operacional (em R$ milhdes)*
Operating Income (in millions of R$)*
28,9

2005 pn
2007

Volume de vendas por tipo de produto (em%)
Sales Volume per type of product (in %)

Cargill recorded a net revenue of R$ 12.7 billion in 2007 (without
considering Cargill Animal Nutrition), which represents a growth

of 5.2% in comparison with the previous year. These advances

are a result of a series of milestones reached in its business areas,
which include plants, storage facilities, transshipment hubs and port
terminals in 18 states in Brazil. Many of them broke records of
productivity and gains in the year. The sectors that most contributed
to the growth in numbers were the origination and processing of
grains, oilseeds and other agricultural commodities, industrializing
and distributing these products internally and externally, as well as
offering risk management services. The company's operating income
was R$ 28.9 million — an increase of 114% in relation to 2006.

In the year, the total volume originated, processed, industrialized
and sold reached 18.3 million metric tons of products, of which
67% went to other countries and 33% to the domestic market.
Cargill's operations generated R$ 906.6 million in taxes, excluding
payroll taxes, which totaled R$ 185.9 million.

The external and internal economic scenario contributed to this
performance. The prices of commodities not only rose substantially,
which positively impacted exports, but the Brazilian currency gained
against the Dollar. Internally, the growth of Brazilian incomes
increased consumption.

Vendas por destino (em%)
Sales by destination

62,6% Commodities  18,5% outros 33% Mercado Interno
Commodities others Domestic Market

67% Mercado externo
International Market

2006 2007

18,9% Ingredientes alimenticios, produtos
para consumo final e carnes

**Gréaficos com volume baseado em toneladas

N . . . . Graphs with volume based on metric tons
*Receita ndo considera Cargill Nutricdo Animal
*Revenue does not consider Cargill Animal Nutrition Food ingredients, products for final

consumption, and meat




SEGMENTO ALIMENTICIO

Foods

A Unidade de Negdcio fabrica e comercializa produtos de consumo, bem como ingredientes
para a indUstria de alimentos e segmento de food service. Na &rea de produtos de consumo
oferece um amplo portfélio para atacadistas, grandes e pequenos varejistas e consumidores,
que inclui as marcas Liza, Mazola, Claris, Purilev, Maria, Olivia e Gourmet, além de distribuir
com exclusividade no Brasil as marcas de azeite Gallo e La Espafiola. Em 2007, a Unidade
de Negdcio registrou crescimento de 40% nas vendas.

No segmento de ingredientes para a industria, 0 ano foi marcado por inovagdes focadas na
saudabilidade. A Unidade de Negécio fornece 6leos e gorduras vegetais para a producéo

de biscoitos, sorvetes, pdes, margarinas, maionese, entre outros, e atende ao setor de food
service, em que mantém portfélio semelhante ao das indstrias, porém adequado as necessidades
especificas e com marcas exclusivas, como Mazola Chef e maionese Mariana. Nos dois
segmentos, evidenciou-se maior demanda por produtos mais saudaveis, especialmente 6leos
e gorduras vegetais com baixos teores de saturados e trans, como a linha Mazola Chef.

No ano, destacaram-se as seguintes acdes:

< lancamento da versdo 500 ml do dleo Purilev;

« langcamento da linha de dleos e gorduras vegetais Mazola Chef, com zero de gordura
trans e reducdo de 32% de gordura saturada;

= lancamento da edicéo limitada do azeite Gallo Novo — Colheita de 2008, feito com olivas
da primeira colheita, 0 que confere sabor mais marcante;

 novas embalagens do 6leo composto Maria.

= desenvolvida a campanha para TV, denominada Mulheres Surpreendentes, para reforcar
a divulgagdo dos Oleos Especiais e maionese Liza; e

* novos sabores para a linha de molhos para saladas Liza: Liza Lim&o e Liza Caseiro Light.

Carnes

A Cargill é lider na exportacdo de cortes de frango e mantém 16 linhas de produtos com

a marca Seara. Fornece pegas inteiras, cortes e desossados de frango in natura; carcacas,
cortes e desossados de suinos in natura; termoprocessados, como Fully Cooked, Ready

to Eat e Fried Products; e industrializados, como presuntos, apresuntados, salgados, salames,
salsichas, quibes, mortadelas, curados, hamburguers, almondegas, empanados, pratos
prontos, Linha Festa e Linha Light.

Os negdcios nos segmentos de aves e suinos tiveram o impacto positivo da retomada da
demanda internacional, desempenho observado no segmento de proteina animal, apesar
dos sucessivos aumentos dos custos dos produtos agricolas internacionais, bem como

pela valorizagdo do real em relagéo ao dolar. Nesse contexto, a Unidade de Negdcio Carnes
também intensificou suas agées no mercado interno, no qual o volume de vendas teve um
incremento de 11,08% em relagdo ao ano anterior. Esse crescimento se deveu basicamente
a0 aumento na carteira de produtos langados no mercado doméstico. Outro fator relevante
no mercado interno foi o incremento significativo das vendas de final de ano de produtos
sazonais — Linha Festa e Kits de Natal.

Na area produtiva, um dos destaques de 2007 foi o investimento para a adequagéo dos processos
industriais e a introducdo de terceiro turno de trabalho para elevar em 35% a capacidade de
abate de frango da unidade de Nuporanga (SP); a aplicacéo de recursos em Sidrolandia (MS),

0 que resultou em acréscimo de 26% na capacidade abate das aves; e a ampliagdo de 25% na
capacidade no terminal Braskarne com emprego de modelo utilizado nos portos de Hong Kong
e Cingapura. A Unidade de Negécio Carnes anunciou ainda o inicio da ampliagéo de uma central
de incubagdo no municipio de Ararangua (SC), na qual serdo investidos R$ 18 milhdes.

FOOD SEGMENT

Foods

This Business Unit manufactures and sells consumer products

as well as food ingredients to the food industry and food service
segment. In the area of consumer products, it offers a wide array

of products to wholesalers, large and small retailers and consumers,
which includes the brands Liza, Mazola, Claris, Purilev, Maria, Olivia
and Gourmet, as well as being the exclusive distributor in Brazil of
the olive oil brands Gallo and La Espafiola. Sales in this Business
Unit grew 40% in 2007.

In the industrial ingredient segment, the year was marked by
innovations focused on health. The Business Unit supplies vegetable
oils and fats for the production of cookies, ice creams, bread,
margarines, mayonnaise and other products, and supplies the

food service sector with a similar product portfolio, but adapted

to specific needs of industries and with exclusive brands such as
Mazola Chef and Mariana mayonnaise. A greater demand was seen
in these two segments for healthier products, especially vegetable
oils and fats with lower percentages of saturated and trans fat, such
as with the Mazola Chef line.

The following actions were highlighted for this year:

e launching of the 500 ml version of Purilev oil;

e launching of the Mazola Chef vegetable oils and fats with
zero trans fat and 32% less saturated fat;

e launching of the limited edition of Gallo Novo — Harvest 2008
olive oil, made with olives from the first harvest, which gives
it a distinctive taste;

= new packages for Maria blended oil;

TV campaign developed named Mulheres Surpreendentes
(Surprising Women) in order to promote Liza Special Oils
and mayonnaise; and

« new flavors for the Liza salad dressing line: Liza Lim&o
and Liza Caseiro Light.

Meats

Cargill is an exports leader in chicken cuts and has 16 product lines
with the Seara brand. It sells whole birds, poultry parts and shredded
poultry; pork cuts with the bone and without; thermo-processed
products such as Fully Cooked, Read-to-Eat and Fried Products;
processed foods such as ham, lunch meat, salted meat, salami,
franks, kibbeh, bologna, cured meat, hamburger patties, meat balls,
breaded parts, ready meals and products in two special categories:
party and light.

The poultry and pork business segments had a positive impact
with the resurgence of international demand for these products,
as observed in the animal protein segment despite the successive
increases in the costs of international agricultural products, as
well as the revaluation of the Real against the Dollar. With this as
a backdrop, the Meats Business Unit also intensified its actions

in the internal market, and its sales volume increased by 11.08%
in relation to last year. This growth was mostly due to the increase
in the number of products launched in the domestic market.
Another relevant factor in the internal market was the significant
increase in sales of seasonal products at the end of the year —
the Party Line and Christmas Kits.

The highlights in the production area for 2007 were the investment
for adapting industrial processes and introducing a third shift

in order to increase by 35% the poultry slaughtering capacity

at Nuporanga (state of Sdo Paulo), further investments in Sidrolandia
(state of Mato Grosso do Sul) resulting in an increase of 26% in the
poultry slaughtering capacity, and the 25% capacity expansion

at the Braskarne terminal by employing a model used in the

ports of Hong Kong and Singapore. The Meats Business Unit

also announced the beginning of an expansion of an incubation
center in the city of Ararangud (state of Santa Catarina), where

R$ 18 million will be invested.

Relatério Anual 2007 Annual Report Carglll
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Dentre os langamentos com a marca Seara, estdo:

 pratos prontos, empanados e cortes especiais de carne;

17 kits de Natal em embalagem inovadora (cooler térmico reutilizavel com capacidade
para 18 latas de bebidas);

= embutidos fatiados, em embalagens de 150 gramas;

= mortadela Veronezza, feita com cortes de primeira qualidade e levemente defumada, e as
novas embalagens dos empanados de frango Coloritos, direcionados ao ptblico infantil;

= lasanhas com sabores quatro queijos e bolonhesa;

* pdo-de-queijo;

< pratos prontos a base camarao e peixes; e

 picanha bovina.

Cacau & Chocolate

A industria de chocolates, no Brasil, avangou 23% em 2007 em comparagdo com 0 ano
anterior, com volume de vendas de 304 mil toneladas, de acordo com a Associagao Brasileira
da IndUstria de Chocolates, Cacau, Amendoim, Balas e Derivados. O aumento foi impulsionado
pelo incremento da renda da populagéo. Esse cendrio positivo, porém, teve como contrapeso
a valorizagéo do real ante o délar e a quebra de producdo em razdo da vassoura-de-bruxa.

Em 2007, a participacéo da empresa no Brasil cresceu de 22% para 28% no mercado

de derivados de cacau. Atenta as demandas de seus clientes e as oportunidades do setor,

a Cargill inaugurou nesse periodo uma fabrica em Porto Ferreira (SP) para producéo de
chocolate industrial e compounds, que serdo comercializados a granel, em sacos, barras

e baldes. No municipio, a empresa j& mantinha uma unidade fabril de amidos e adogantes

e laboratdrio para andlise e teste de qualidade de novos produtos. O fato de estar localizada
em uma regido que concentra importantes clientes influenciou na escolha para a instalagéo
da nova fabrica, que também possibilitou a integragdo com matérias-primas de outras areas
da empresa, como gorduras vegetais, aromas e aglcar. A unidade tem capacidade inicial
para produzir 10 mil toneladas por ano, com possibilidade de expanséo.

A Unidade de Negécio Cacau & Chocolate também mantém fabrica em llhéus (BA), considerada
a maior processadora de améndoas de cacau da América Latina. Apesar do crescimento

de demanda interna, a Cargill exporta boa parte de sua produgéo. Os pés de cacau —

a empresa detém 29% de participagdo no mercado nacional do produto — exportados
representam aproximadamente 50% do volume remetido pelo Brasil ao exterior.

Flavor Systems
Dedica-se a producdo de aromas (liquidos, em p6 e emulsdes) e de preparados para a inddstria
de iogurtes, molhos, recheio e coberturas, incluindo preparados com pedagos de frutas integros.

Em 2007, a estrutura da fabrica de aromas foi aperfeicoada, o que, combinada a venda do
negécio de fragrancias — que ndo constitui area de interesse da Cargill, cujo foco é alimenticio —
possibilitou o direcionamento maior em clientes e segmentos-chave. Ainda foi anunciada

a instalacdo de novos laboratdrios de criagéo de aromas, dentro do Centro Tecnoldgico que

a empresa construird na regido de Campinas (SP). Na unidade em Séo José do Rio Pardo
(SP), a capacidade de producéo foi ampliada com a aquisicéo de novos equipamentos

e substituicdo de maquinas antigas, permitindo ampliar o leque de produtos.

0 segmento de preparados sofreu 0 impacto da forte alta de pregos do leite, refletida nos
volumes de alguns segmentos em que a Cargill atua. Esse aspecto foi em parte neutralizado
pela estratégia de diversificagdo que o negdcio vem perseguindo hé algum tempo.

Amidos e Adocantes

A Unidade de Negdcio atua no setor alimenticio, mas também se dedica ao industrial. Para o
primeiro, fornece ingredientes para balas e confeitos, bebidas, lacteos, alimentos de conveniéncia

e panificagéo, entre outros. No setor industrial produz insumos para as inddstrias de papel, papeldo,

Some of the product launches under the Seara brand are as follows:

= ready meals, breaded parts and special meat cuts;

17 Christmas kits with an innovative package (a reusable thermal
cooler with the capacity for 18 beverage cans);

e sliced salami in 150-gram packages;,

« Veronezza bologna, made from top quality cuts and slightly smoked,
and new packages of Coloritos chicken bits in breadcrumbs,
for children;

e lasagnas with flavors four cheese and bolognesa,

e cheeseballs;

« ready meals made from shrimp and fish; and

« beef sirloin.

Cocoa & Chocolate

The chocolates industry in Brazil advanced 23% in 2007 in comparison
with the previous year, with a sales volume of 304,000 metric tons,
according to the Brazilian Association of Cocoa, Chocolate, Peanut
and Related Industries. The growth was driven by the per capita
income increase. This positive scenario, however, had the counterweight
of the rise of the Real against the Dollar and reduced raw material
production due to the witches' broom disease.

The company's market share in cocoa derivative products grew from
22% to 28% in Brazil during 2007. Because of its attentiveness

to customer demands and sector opportunities, Cargill inaugurated
during this period a plant in Porto Ferreira (state of So Paulo) for
producing industrial chocolates and compounds to be sold in bulk,
bags, bars and buckets. The company already had a Starches and
Sweeteners manufacturing unit in this city and a lab for analyzing
and testing the quality of new products. The fact that it was in

a region where many important customers were located had an
influence on the choice for setting up the new plant there, which
also made it possible to integrate it with raw materials from other
areas in the company, such as hydrogenated vegetable fats, flavor
systems, and sugar. The new unit has an initial capacity to product
10,000 metric tons a year, with an expansion option.

The Cocoa & Chocolate Business Unit also has a plant in llhéus
(state of Bahia) considered the largest cocoa bean processing plant
in Latin America. Despite the growth in internal demand, Cargill
exports a good part of its production. The cocoa powder exports,
which are 29% of the national market share of the product, represent
approximately 50% of the volume shipped by Brazil abroad.

Flavor Systems

This business unit includes liquid, powder and emulsion flavors
prepared for the industry of yogurts, sauces, fillings and toppings,
as well as ingredients with whole fruit pieces.

In 2007 the flavor plant's structure was improved and the fragrances
business was sold, since this is not an area of interest for Cargil,
whose focus is on food. This made it possible to put a stronger
focus on customers and key segments. An announcement was
made that a new flavor creation labs would be built in the Technological
Center that the company is to build in the Campinas region (State
of Séo Paulo).

The production capacity at the Sdo José do Rio Pardo unit (state

of Séo Paulo) was expanded with the purchase of new equjpment
and the replacement of old machines, making it possible to produce
even a wider range of products.

The segment of mixes was impacted by the strong increase in
milk prices, which was reflected in the volumes of some segments
where Cargill operates. This aspect was partly neutralized by the
diversification strategy that the business has been undergoing

for some time.

Starches and Sweeteners

This Business Unit operates in both the food sector as well as the
industrial. In the first case, it provides ingredients for candies and
confections, beverages, milk drinks, fast foods, breads and others.
For the industrial sector, it produces inputs for the paper, cardboard,



quimica, de fermentagdo, téxtil, mineragéo etc. Em 2007, a Unidade de Negdcio assumiu também
as operagdes de acidulantes, que mantém seu processo produtivo no Complexo Uberlandia (MG).
O objetivo da incorporacdo é ampliar ainda mais as condicdes de conectividade com os clientes

e aproveitar sinergias nos negacios.

Amidos e Adocantes também atua em parceria com outras Unidades de Negdcios da empresa.

E 0 caso da Cargill Health and Nutrition (CHN), que fornece poliéis e adogantes, e da Cargil
Texturing Solutions (CTS), com a producéo de texturizados para 0 mercado interno e comercializagéo
do portfélio internacional da Unidade. Em 2007, 0 aumento de demanda por produtos mais sofisticados
e de maior valor agregado trouxe resultados positivos para a operagéo na area de alimentos.

Farinhas

A Unidade de Negécio Farinhas Mercosul possui oito moinhos, sendo um no Brasil, na cidade
de Tatuf (SP). No Pais, atende empresas dos segmentos de padaria, indUstrias (panificacéo
e hiscoito) e especialidades (casquinhas de sorvetes, tortas, pizzas, lasanhas, etc.).

A escassez do trigo no mercado mundial em 2007 exige da Cargill um trabalho redobrado
na busca de solugdes que permitam manter o abastecimento dos clientes. Nesse sentido,
uma das medidas adotadas é o apoio ao plantio, no Estado de S&o Paulo, de variedades
da cultura compativeis com demandas de qualidade dos clientes. Os volumes de producéo
em 2007 se mantiveram préximos aos do ano anterior, acompanhando o cenario nacional.
Para 2008 espera-se um aumento da ordem de 10%, consequéncia de iniciativas

de aperfeicoamento da logistica da matéria-prima.

Cargill Japan Toshoku

A Cargill Japan Toshoku atua no Brasil por meio de escritério na cidade de S&o Paulo,

e estabeleceu, ao longo de 2007, diversos niveis de interacdo com as Unidades de Negdcios,
particularmente recursos em ingredientes alimenticios, buscando oportunidades de identificagéo
de novas matérias-primas e produtos para atender clientes no Japao.

SEGMENTO AGRICOLA

Complexo Soja

A Cargill encerrou 2007 como uma das maiores exportadoras de soja em gréos do Pais

e a segunda maior em processamento. A estrutura de comercializagdo de gréos é integrada
por terminais portudrios, unidades de processamento, armazéns e filiais de compra proximas
das principais regides produtoras. Por meio dessa estrutura, a Unidade de Negécio esta
presente em cerca de 120 localidades brasileiras.

Os resultados positivos no ano refletem a crescente demanda da China pelos gréos brasileiros,
o efeito da seca no Leste Europeu, que dizimou safras de trigo e milho, e 0 maior grau de interesse
internacional por biocombustiveis, setor em que a cultura de milho tem grande destaque.

A Cargill tem significativa participagéo nas exportacdes para a China. Cerca de 50% dos gréos
exportados pelo Porto de Santos pela empresa tem aquele pais como destino. Os efeitos
positivos também foram sentidos no aumento das vendas de outros gréos, sobretudo milho,
para o mercado interno. A Unidade de Negdcio Carnes da Cargill no Brasil foi uma das
principais compradoras do gréo.

Ainda em 2007, 0 Complexo Soja anunciou a construgéo de mais uma unidade de processamento
e refino, na cidade de Primavera do Leste (MT), que sera a sétima fabrica da Unidade
de Negécio no Brasil.

Algodéo
A Unidade de Negécio Algodéo esta presente em todas as regides produtoras e consumidoras
de algod@o no mundo, com operages de compra e venda, armazenagem e beneficiamento.

Cargill

chemical, fermentation, textile and mining industries, among others.
In 2007 this Business Unit also took on the Acidulants operations,
with production based at our Uberlandia Complex (state of Minas
Gerais). The aim of the incorporation is to further expand the
connectivity conditions with the customers, to take advantage

of the business' synergies.

2007

Starches and Sweeteners is also a partner with other Business
Units in the company. This is the case of Cargill Health and Nutrition
(CHN), which supplies polyols and sweeteners, and Cargill Texturing
Solutions (CTS), which produces gum for the internal market and
sells the unit's international portfolio. The increase in demand for
more sophisticated products with higher added value brought
positive results to the operation in 2007 in the foods area.

Relatério Anual

Flours

The Mercosul Flour Business Unit has eight mills, one of which is
located in the city of Tatui (state of Sdo Paulo). In Brazil it supplies
companies in the segments of bakery, industry (breads and cookies)
and specialties (ice cream cones, pies, pizzas, lasagnas, etc.).

The lack of wheat in the world market in 2007 forced Cargill

to work overtime to find solutions to make it possible to keep
customers supplied. One of the measures adopted was to support
the planting in the State of Sdo Paulo of culture varieties compatible
with the customers’ quality demands.

The volumes produced in 2007 remained close to the previous
year and followed the national scenario. The forecast for 2008

is an increase of around 10% because of improvement initiatives
in the logistics of this raw material.

Cargill Japan Toshoku

Cargill Japan Toshoku operates in Brazil through its office in the city
of Sdo Paulo and during 2007 set up various levels of interaction
with the Business Units, especially related to resources in food
ingrediients, looking for opportunities to identify new raw materials
and products to meet needs of customers in Japan.

AGRIBUSINESS SEGMENT

Soybean Complex

Cargill closed 2007 as one of the largest soybean exporters in

the country and the second largest in processing. The structure
for trading grains is integrated with port terminals, processing
units, storage facilities and purchasing branches close to the main
producing regions. This infrastructure means that the Business
Unit is present in around 120 Brazilian locations.

The positive results in the year reflect the growing demand in China
for Brazilian grains, the effect of the drought in Eastern Europe

that decimated the wheat and corn harvests, and the higher level
of international interest in biofuels, which is a sector in which corn
has a strong role.

Cargill has a significant part in the exports to China. Around 50%
of the grains exported through the Santos Port by the company
are sent to that country. The positive effects have also been felt in
the growth of sales of other grains, especially corn, to the internal
market. Cargill's Meats Business Unit in Brazil was one of the main
grain buyers.

Also in 2007, the Soybean Complex announced the building of one
more processing and refinery unit in the city of Primavera do Leste
(state of Mato Grosso), which will be the seventh plant for this
Business Unit in Brazil.

Cotton

The Cotton Business Unit is present in all the producing and
consumer regions in the world, with trading, storage and processing
operations. Its two main centers are in Memphis (United States) and
Liverpool (England), but there are branches in countries such as
China, Zimbabwe, Pakistan, Turkey and Brazil. Every year, the Unit
trades around four million bales of this product with revenues of
more than US$ 1 billion. Its operations in Brazil started in 2005

in response to the market's strong growth in the country.
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Os dois principais centros dela sdo os de Memphis (Estados Unidos) e Liverpool (Inglaterra), mas
ha filiais em paises como China, Zimbabue, Paquistao, Turquia e Brasil. Anualmente, a Unidade
negocia cerca de 4 milhdes de fardos do produto, com receita de mais de US$ 1 bilhdo.

Em 2005, comegou a operar no Brasil acompanhando o crescimento desse mercado no Pais.

Em 2007, a producdo brasileira de algod&o em pluma cresceu cerca de 50% na comparacéo
com 0 ano anterior, passando de 1,0 milhdo de toneladas para 1,5 milh&o de toneladas.

No mesmo periodo, a Cargill no Brasil, por meio da Unidade de Negdcio, registrou avanco

de 65% em volume, sendo 70% destinado a exportacdo e 30% ao mercado interno. A deciséo
sobre o destino foi afetada diretamente pela variagdo cambial desse periodo. Como os portos

e malha rodoviaria do Pais estavam em situacéo precaria, a estrutura logistica brasileira foi
prejudicada, ocasionando problemas no escoamento do algod&o, que apresentou recorde

de produgdo nacional em 2007.

Acucar e Alcool

Em 2007, de acordo com a Unido da Inddstria de Cana-de-agtcar (Unica), o faturamento dos
segmentos de agicar e etanol chegou a casa de US$ 20 bilhdes. As vendas de aglicar contribuiram
com cerca de 44% desse resultado, e as de combustivel com 54%, focadas especialmente no
mercado doméstico. O setor canavieiro ocupa posicéo relevante na economia nacional e vem
crescendo com a busca por combustivel renovavel, mercado em que a Cargill atua cada vez com
maior destaque. A empresa opera nos segmentos de aglcar e alcool por meio de uma estrutura
global, que possibilita 0 acesso dos mercados de outros continentes ao produto nacional.

No Brasil, mantém parcerias com produtores locais e joint ventures. Por intermédio das
Jjoint ventures TEAG — Terminal de Exportacdo de Agtcar do Guaruja e do T-33 Terminal

de Exportagdo de Aclicar Ensacado, a empresa é uma das maiores exportadoras de aglicar,
comercializando o produto para os principais mercados em todo 0 mundo.

Com a aquisicéo de cerca de 63% do capital da Central Energética Vale do Sapucai Ltda.
(Cevasa), no Estado de S&o Paulo, e de 43,8% da Usina Itapagipe Acticar e Alcool Ltda,

no Estado de Minas Gerais, em 2006, a empresa esta expandindo suas atividades no setor.
Os investimentos em ambas as usinas sdo direcionados tanto para a producéo de agucar
como de alcool, hidratado e anidro. A empresa realiza embarque de agticar por meio dos
terminais portuarios no Guaruja (SP) e Santos (SP), que inclui a exportacéo de alcool pelo
TEAS- Terminal Exportador de Alcool de Santos (SP), no qual também mantém participagAo.

Nutricdo Animal — Purina

A Cargill Nutricdo Animal — Purina atua ha mais de 40 anos no Brasil e comercializa ragdes,
premix (base com vitaminas, minerais, aminoacidos e aditivos, direcionada a criadores que
produzem as proprias ragdes) e suplementos minerais para variadas criagdes de animais.
Também coloca a disposicéo dos produtores servicos e programas gue contribuem para

0 aprimoramento das atividades e ganhos de produtividade. No final do periodo, a Unidade

de Negécio anunciou a venda de sua fabrica de ragGes em Volta Redonda (RJ), que ja estava
desativada. A alienagéo faz parte da estratégia da Cargill de concentrar a produgéo em menos
unidades para ampliar a escala. Também nesse periodo foi negociada a venda da fabrica

da Cargill Nutrigdo Animal em Cascavel (PR) para M. Cassab Comércio e Inddstria Ltda.

SEGMENTO INDUSTRIAL

Oleos Industriais e Lubrificantes

Lider em produtos derivados de fontes naturais para clientes industriais, fornece solugdes
para empresas dos mercados de refrigeracao, petréleo, veterinaria, tintas e pigmentos,
cosméticos, quimica e defensivos agricolas.

The cotton production in Brazil grew 50% in 2007 in comparison
with the previous year, going from 1 million metric tons to 1.5 million.
During the same period, Cargill in Brazil, through its Business Unit,
registered a growth of 65% in volume, of which 70% was used for
exports and 30% in the internal market. The decision about the
destination was directly affected by the exchange rate during this
time. Although the 2007 harvest set a national production record,
there were outflow problems due to a lack of logistic infrastructure
in the country, with the poor conditions of the highway and

port network.

Sugar and Alcohol

Revenues from the sugar and ethanol segments reached the level
of US$ 20 billion in 2007, according to the Sugar Cane Industry
Union (Unica).. The sales of sugar continued with around 44% of
this result and fuel with 54%, which was focused especially on the
domestic market. The sugarcane sector holds a relevant position
in the national economy and has been growing with the search for
renewable fuel, a market that Cargill has focused on with growing
interest. The company operates in the sugar and alcohol sectors by
means of a global structure that gives the national product access
to markets in other continents.

In Brazil it maintains partnerships with local producers and joint
ventures. The joint ventures TEAG — Terminal de Exportagdo de
Agticar do Guaruja and the T-33 Terminal de Exportagdo de Agticar
Ensacado make the company one of the largest sugar exporters,
selling the product to the main markets around the world.

The company is expanding its activities in the sector as shown

with the acquisition in 2006 of around 63% of the capita of Central
Energética Vale do Sapucaf Ltda. (Cevasa) in the state of Sdo Paulo
and of 43,8% of Usina ltapagipe Agticar e Alcool Ltda in the state
of Minas Gerais. The investments in both plants are directed to
both sugar and alcohol (hydrated and anhydrous) production.

The company ships its sugar through the port terminals of Guaruja
e Santos (state of S&o Paulo), which includes the export of alcohol
through the TEAS — Terminal Exportador de Alcool de Santos (state
of S&o Paulo), in which it also has a participation.

Animal Nutrition — Purina

Cargill Animal Nutrition — Purina has been in Brazil for 40 years
and trades feed, premix (base with vitamins, minerals, amino acids
and additives for the farmers that produce their own feed) and
mineral supplements for various types of animals. It also offers to
the farmers services and programs that contribute to the improvement
of their activities and productivity. At the end of the period this
Business Unit announced the sale of its deactivated feed plant in
Volta Redonda (state of Rio de Janeiro). Divesture is part of Cargill's
Strategy to concentrate its production into fewer units in order to
gain scale. During this same period, the purchase of Cargill Animal
Nutrition in Cascavel (state of Parand) by M. Cassab Comércio

e Industria Ltda was negotiated.

INDUSTRIAL SECTOR

Industrial Oils and Lubricants

A leader in products derived from natural sources for industrial
customers, this business unit supplies solutions for companies

in the refrigeration, oil, veterinary, paints and pigments, cosmetics,
chemical and pesticide markets.



A Unidade de Negdcio atingiu, no ano, sua capacidade maxima de producéo, na fabrica instalada
em Mairinque (SP), e deu inicio as obras de expanséo, que devem estar concluidas em setembro
de 2008. A medida permitira ampliar as exportagdes, direcionando-as também ao mercado
europeu. Na unidade produtiva localizada em Uberlandia (MG), onde é elaborado o 6leo 4cido

de soja, aplicado por indstrias quimicas, de mineragdo, tintas e fertilizantes, a substituicdo

do reator representara incremento de produgéo de 25%.

Do total de produtos negociados em 2007, 95% foram comercializados internamente e 5%
exportados para Argentina, México e Chile. O ano foi favoravel em razéo do bom desempenho
verificado em diversos setores atendidos. O de refrigeragédo, no qual a Cargill detém 55% de
participacéo, cresceu 5%. O setor de petrolifero também avangou com a Petrobras batendo
recordes de producéo, assegurando a auto-suficiéncia nacional do produto e anunciando

a descoberta de novas reservas, como na Bacia de Santos, 0 que deve incrementar

a perfuracédo e ampliar a demanda por 6leos lubrificantes.

Metais

A Cargill Ferrous International € uma das maiores companhias comercializadoras de produtos
siderdirgicos e suas matérias-primas no mundo. No Brasil, negocia com as principais empresas
do setor. Em agos laminados, o ano foi marcado pela consolidacéo da forte retomada de
demanda no mercado interno, com grande redugdo das exportacées. Com a queda da inflagdo
e 0 barateamento do crédito aos setores que utilizam o produto, como os de automéveis,
maguinas agricolas, construgao civil, vagdes e tubos de grande didmetro, a producéo brasileira
avancou 9% na comparacdo com 2006, chegando a 25,6 milhdes de toneladas. A Cargill
contribuiu com o mercado interno por meio da importagéo de acos, suprindo a rede de distribuicéo
independente com chapas grossas e bobinas galvanizadas. No setor de agos semi-elaborados,
a empresa manteve sua caracteristica essencialmente exportadora, com a venda de tarugos
nos mercados do sudeste e nordeste asiatico. Outro marco do periodo foi o crescente controle
sobre a origem e legalidade do carvao vegetal, bem como sobre 0 uso de méo-de-obra
escrava, movimentos apoiados pela industria de ferro-gusa em todo o Pais, e que devem

ser intensificados nos proximos anos.

SEGMENTO FINANCEIRO E DE GERENCIAMENTO DE RISCO

A Cargill mantém a area de Trade and Structured Finance (TSF), que desenvolve soluges
financeiras para a propria empresa, seus fornecedores e clientes, e colabora ainda com

a Tesouraria no planejamento da estratégia global da companhia, além de gerenciar varias
atividades de captacéo de recursos financeiros (funding).

Jé o Banco Cargill S.A., que detém licencas comerciais e de investimentos, introduz algumas
das solugdes desenvolvidas pelo TSF. O ano de 2007 foi marcado por um crescimento

na carteira de crédito, que totalizou R$ 280 milhdes, incremento de 64% em relacéo aos

R$ 171 milhdes registrados em 2006. Essa evolugao é proveniente da atuacdo nos segmentos
de empréstimo, financiamentos a exportagéo e conta garantida.

Na area de Gerenciamento de Risco, a empresa busca solugdes gue garantam seguranca
financeira aos produtores de gréos e de cacau, colocando a disposicéo o Cargill Garantia
Plus, ferramenta de fixagdo de preco que evita que uma oscilagdo importante nas bolsas
afete a rentabilidade dos negdcios no campo. Em 2007, foram firmados contratos com
mais de 300 clientes das Unidades de Negécios Complexo Soja e Cacau & Chocolate.

Ja a Carval Investors administra US$ 15 bilhdes em ativos no mundo e atua na gestdo de
investimentos alternativos concentrados em quatro linhas de negdcios: crédito corporativo,
carteiras de créditos vencidos e ndo-pagos, investimentos imobiliarios e oportunidades
especiais. Opera em 37 paises da América do Norte, América do Sul, Europa e Asia, e possui
um escritdrio-satélite no Brasil, na cidade de S&o Paulo. Ha também a Black River Asset
Management, companhia de investimento global, controlada pela Cargill, Incorporated, que
fornece alternativas de investimentos e oportunidades.

In 2007, this Business Unit reached maximum production capacity
at its plant in Mairinque (state of Sdo Paulo) and so began an
expansion project that should be finished by September, 2008.

This action will make it possible to expand exports, which will be
directed to the European market as well. The production unit located
in Uberléndia (state of Minas Gerais), where soybean acid oil is
prepared for the chemical, mining, paints and fertilizer industries,
will replace the plant's reactor by March 2008 and should represent
a production growth of 25%.

Of the total products traded in 2007, 95% were sold internally and
5% exported to Argentina, Mexico and Chile. The year was favorable
due to the good performance in the various sectors served. Cargill
has 55% of the refrigeration market and grew 5%. The oil sector also
took strides forward with Petrobras breaking production records,
ensuring national self-sufficiency of the product and announcing

the discovery of new reserves such as the Santos Basin that should
increase drilling and expand the demand for lubricant oils.

Metals

Cargill Ferrous International is one of the largest companies to
trade steel products and their raw materials in the world. In Brazil
it negotiates with the main companies in the sector. The market

of rolled steel products was marked by the consolidation of strong
demand from the internal market with a sharp reduction in exports.
With the drop in inflation and the cheapening of credit in the sectors
that use the product, such as automobiles, agricultural machines,
construction, wagons and large diameter tubes, Brazil's production
grew 9% in comparison with 2006, reaching 25.6 million metric
tons. Cargill contributed with the internal market by importing steel,
supplying the independent distribution network with thick plates
and galvanized coils.

The company maintained its essentially exporting characteristic

in the sector of semi-processed steel by selling billets in southeast
and northeast Asia. Another milestone in the period was the growing
control over the origin and legality of charcoal, as well as the use of
slave labor, which are movements supported by the pig iron industry
in all the country and should be intensified in the following years.

FINANCIAL AND RISK MANAGEMENT SERVICES

Cargill's Trade and Structured Finance (TSF) Business Unit develops
financial solutions for the company, its suppliers and customers, as

well as collaborates with the Treasury division to plan the company's
global financial strategy and manages the various funding activities.

Banco Cargill S.A., a Brazilian bank certified for commercial

and investment banking, implements some of the solutions TSF
develops. The year of 2007 was marked by a growth in the credit
portfolio that totaled R$ 280 million, a growth of 64% in relation

to the R$ 171 million recorded in 2006. This growth is from actions
in the loan, export financing and guaranteed account segments.

In the area of Risk Management, the company's purpose is to find
solutions that ensure financial security for grain and cocoa farmers
by offering Garantia Plus, a price fixing tool that keeps a volatile
price on the stock market from affecting the profitability of the
business in the field. Contracts were closed with more than

300 customers from the Complex Soybean and Cocoa & Chocolate
Business Units in 2007.

On the other hand, CarVal Investors administrates approximately
US$ 15 billion in assets around the world and manages alternative
investments concentrated on four business lines: corporate credit,
past due and unpaid credit portfolios, real estate holdings and
Sspecial opportunities. It operates in 37 countries in North America,
South America, Europe and Asia and has a satellite office in Brazil
in the city of Sao Paulo.

There is also Black River Asset Management, a global investment
firm controlled by Cargill, Incorporated, which provides investment
alternatives and opportunities to qualified investors.

Relatorio Anual 2007 Annual Report Carglll



LOCALIZACAO DAS PRINCIPAIS FABRICAS E TERMINAIS PORTUARIOS

A Cargill atua em 18 estados brasileiros por meio de suas fabricas, escritdrios, armazéns, transhordos e terminais portuarios.

0 mapa abaixo indica as principais unidades.

LOCATION OF THE MAIN PLANTS AND PORT TERMINALS

Cargill operates in 18 Brazilian States through its plants, offices, storage facilities, transshipment hubs and port terminals. The map below indicates the main units.

N ACUCAR | SUGAR
TEAG - Guaruja (SP) e/and T-33 Santos (SP)

Nota: TEAG-Guaruja e T-33 Santos séo terminais operados pela Cargill por meio de joint
venture com a Sociedade Operadora Portudria de S&o Paulo, por intermédio de seu
acionista majoritério, o Grupo Crystalsev.

Note: TEAG-Guaruja and T-33 Santos are terminals which Cargill operates through a joint
venture with Sociedade Operadora Portuéria de Sao Paulo (The Séo Paulo Port Operators’
Partnership), through the mediation of its majority shareholder, the Crystalsev Group.

N ALGODAO | COTTON
Rondonépolis (MT)

N AMIDOS E ADOCANTES | STARCHES AND SWEETENERS
Uberl&ndia (MG), Sao Miguel do Iguagu (PR)
e/and Porto Ferreira (SP)

N ACIDULANTES | ACIDULANTS
Uberlandia (MG)

CACAU & CHOCOLATE | COCOA & CHOCOLATE
Ihéus (BA) e/and Porto Ferreira (SP)

CARGILL FOODS
Mairingue (SP) e/and ftumbiara (GO)

N ETANOL | ETHANOL
CEVASA - Patrocinio Paulista (SP) e/and ltapagipe (MG)

NI FLAVOR SYSTEMS
S&o José do Rio Pardo (SP) e/and Cosmépolis (SP)

I FARINHA | FLOUR

Tatuf (SP)

OLEOS INDUSTRIAIS E LUBRIFICANTES
INDUSTRIAL OILS & LUBRICANTS
Mairinque (SP) e/and Uberlandia (MG)

SEARA (CARNES) | MEATS
Forquilhinha (SC), Jaragua do Sul (SC), ltapiranga (SC),
Jacarezinho (PR), Seara (SC), Sidrolandia (MS), Nuporanga (SP)
e/and Dourados (MS)

« Fabrica de rag@es: Criciima (SC), Xanxeré (SC), Jaragua do Sul (SC), Itapiranga (SC),
Jacarezinho (PR), Sidrolandia (MS) e Dourados (MS)

 Granja de matrizes: Ararangua (SC), Itapiranga (SC), Sdo Miguel d'Oeste (SC),
Jacarezinho (PR), Xanxeré (SC), Sidrolandia (MS) e Nuporanga (SP)

= Em ltajaf (SC),localiza-se o terminal portudrio privativo para cargas frigorificas
e cargas secas Braskarne Armazéns Gerais Ltda.

e Feed plants: Criciima (SC), Xanxeré (SC), Jaragua do Sul (SC), ltapiranga (SC),
Jacarezinho (PR), Sidrolandia (MS) and Dourados (MS)

 Breeder farm: Ararangud (SC), Itapiranga (SC), Sdo Miguel d’Oeste (SC),
Jacarezinho (PR), Xanxeré (SC), Sidrolandia (MS) e Nuporanga (SP)

< In Itajal (SC), the company has its private port terminal for refrigerated and dry goods,
Braskarne Armazéns Gerais Ltda.

SOJA | SOYBEANS
Mairinque (SP), Uberlandia (MG), Ponta Grossa (PR),
Trés Lagoas (MS), Barreiras (BA) e/and Rio Verde (GO)

SOJATERMINAIS | SOYBEANS/TERMINALS
Paranagua (PR), Santos-Guaruja (SP), Santarém (PA)
e/and Porto Velho (RO)

Nota: a Cargill opera nos terminais de Paranagud (PR), Santos-Guarujé (SP)
e Santarém (PA) por concesséo, com instalacdes proprias

Note: a Cargill operates out of the terminals at Paranagud (PR), Santos-Guaruja (SP)
and Santanrém (PA) under license and with its own installations




[nbren 2002 [enuy 0LIOYeIaY

RN

CE

4
X
&
£
(%]
1]
o
-
[
<
=
e
. &
o
A '
(%]
14
v

AM

(8]
<







- VENCHa

HIRAT iy

Clientes




B

18

Logistica:

Logistics

A amplitude das operacdes da Cargill exige a adocao de solugdes logisticas diferenciadas.

Na Unidade de Negécio Cargill Foods séo movimentadas mensalmente cerca de 43 mil toneladas
de produtos, entre itens de consumo e ingredientes alimenticios (no volume esta incluido

0 6leo de soja envasado produzido pela Unidade de Negécio Complexo Soja). Séo atendidos

5 mil clientes ao més, realizadas aproximadamente 10 mil entregas e emitidas 15 mil notas
fiscais. Para enfrentar o desafio de entregar mercadorias na forma solicitada, no tempo
programado e na quantidade correta, o trabalho se inicia com as areas de Marketing

e Vendas, que prevéem as demanda e capacidade considerando as previsdes de produgéo

e possiveis variaveis por produto, de acordo com a sazonalidade. Todas as etapas do processo
de gestdo dos pedidos sdo criticas para atendimento dos niveis de servigos acordados com
os clientes. Dentre elas destaca-se a roteirizagéo e contratacdo de transportes adequados

e confiéveis. Feita a entrega, a informagao é transmitida on-fine, e, posteriormente, realizada
avaliagdo de performance. A Unidade de Negécio Cargill Foods mantém locais de faturamento
em Mairinque (SP), S&o Roque (SP), Uberlandia (MG), Rio Verde (GO), Barreiras (BA) e Jaboatéo
dos Guararapes (PE).

A Unidade de Negécio Carnes utiliza oito centros de distribuicéo e seis armazéns terceirizados
para estocar seus produtos acabados. Mantém ainda armazéns frigorificos e terminal de contéineres
frigorificados proprios, em Itajaf (SC). A empresa utiliza os modais rodovidrio, ferroviario, maritimo
e, eventualmente, aéreo. No mercado interno, todo o transporte é feito por rodovias. Ja nas
transferéncias das fabricas até os portos de embarque, 40% do transporte combina os modais
rodoviario e ferroviario. Em 95% dos embarques destinados ao exterior é utilizado o modal maritimo.

Na Unidade de Negdcio Complexo Soja, o perfil da &rea de logistica € diferenciado, com

a movimentac&o de grandes volumes. Em 2007, foram mais de 10 milhdes de toneladas
transportadas, com uso intensivo de hidrovias e ferrovias. Os clientes no mercado doméstico
sdo atendidos por seis fabricas — Ponta Grossa (PR), Mairinque (SP), Uberlandia (MG), Trés
Lagoas (MG), Barreiras (BA) e Rio Verde (GO) — e o suprimento aos clientes do mercado
externo € feito por meio de terminais portudrios proprios — Paranagua (PR), Guaruja (SP)

e Santarém (PA) — e de terceiros — Ponta da Madeira (MA), Aratu/Cotegipe (BA) e Rio Grande
(RS). A essa estrutura somam-se armazéns, transhordos e portos hidroviarios em mais

de 130 localidades. Uma nova fabrica esta sendo construida em Primavera do Leste (MT),
com previsdo de inicio de operages no primeiro semestre de 2009.

Na Unidade de Negdcio Amidos e Adocantes, o principal meio utilizado é o rodoviario, e boa

parte da frota é terceirizada. Mesmo assim, ainda utiliza-se o modal maritimo para exportacdes.

A infra-estrutura logistica é composta por quatro armazéns: Uberlandia (MG) — com duas
unidades —, Porto Ferreira (SP) e S&o Miguel do Iguacu (PR). Em S&o Bernardo do Campo (SP)
esta localizado um centro de distribuigao.

The Cargill Foods Business Unit handles around 43,000 metric tons
of product every month, considering both consumer items and food
ingrediients. This volume also includes bottled soybean oil produced
by the Soybean Complex Business Unit. Five thousand customers are
served a month, approximately 10,000 deliveries made and 15,000
invoices issued. To deal with the challenge of delivering products on
schedule and in the right quantity, the work begins with the Marketing
& Sales departments, which need to forecast demand and capacity
depending on the production expectations and possible product
variations according to the season. All order management process
stages are also critical for providing customer service as expected.
One of them is routing and contracting qualified and reliable
transportation companies. Once the delivery is made, the information
is transmitted online and later on a performance assessment is made.
The Cargill Foods Business Unit have invoicing stations at Mairinque
(state of Sdo Paulo), Sdo Roque (state of Sdo Paulo), Uberlandia
(state of Minas Gerais), Rio Verde (state of Goids), Barreiras (state
of Bahia) and Jaboatéo dos Guararapes (state of Pernambuco).

The Meats Business Unit uses eight distribution centers and Six
third-party storage facilities to stock its finished products. It also has
its own refrigerated warehouses and its own terminal for refrigerated
containers in ltajal (State of Santa Catarina). The company uses
mostly road, rail and sea modes of transportation, and in some
special cases air. Within Brazil, all the transportation is done by the
highway system. For transfers from plants to loading ports, however,
40% of the transportation is a road-rail combination. The sea mode
of transportation is used for 95% of the shipments sent abroad.

The logistics area at the Soybean Complex Business Unit is state-of-
the-art and handles large volumes. In 2007, more than 10 million
metric tons of product was transported with a good percentage being
by river and railways. The domestic market customers are served from
Six plants - Ponta Grossa (State of Parand), Mairinque (state of Sdo
Paulo), Uberldndia (state of Minas Gerais), Trés Lagoas (state of Minas
Gerais), Barreiras (state of Bahia) and Rio Verde (state of Goids) — and
the external market customers are supplied through the company’s
own port terminals Paranagua (tate of Parand), Guaruja (State of Séo
Paulo) and Santarém (state of Pard), as well as those of third parties —
Ponta da Madeira (state of Maranhéo), Aratu/Cotegipe (state of Bahia)
and Rio Grande (State of Rio Grande do Sul). Storage facilities,
transshipment hubs and port terminals in more than 130 locations
are also a part of this logistics network. A new plant is being built

at Primavera do Leste (tate of Mato Grosso) and should start

up operations in the first half of 2009.

The main means of transportation for the Starches and Sweeteners
Business Unit is road, and a good part of the fleet is outsourced.
Sea transportation, however, is still used for exports. The logistics
infrastructure is made up of four storage facilities: Uberlandia (state
of Minas Gerais) with two units, Porto Ferreira (state of Sdo Paulo),
and S&o Miguel do Iguagu (state of Parand). A distribution center

is located in Séo Bernardo do Campo (state of S&o Paulo).



Gestao de recursos humanos

Human resources management

A Cargill trabalha também para ser a empresa preferida de seus funcionarios. A partir desse
objetivo, pauta sua gestéo de pessoas de forma a selecionar, atrair e reter os melhores talentos.

Para isso, mantém ferramentas e iniciativas alinhadas as modernas praticas de gestdo, tais
como Pesquisa de Engajamento, Programa de Gestéo de Performance, Modelo de Lideranga
Cargill (MLC), entre outros. O MLC estabelece as competéncias fundamentais a ascensao na
carreira e ao cumprimento da /nfengéo Estratégica da empresa. O tripé Integridade, Convicgéo
e Coragem é a base do Modelo e o ponto de partida para o desenvolvimento das quatro
capacidades desejadas: Aprendizagem, Execucéo, Conhecimento e Comportamento.

Em 2007, 1.884 funcionarios participaram de workshop sobre o Modelo de Lideranga.

Atrelado ao MLC esta o Performance Management Program (Programa de Gestao de
Performance), que consiste no mapeamento das competéncias dos funcionarios. A partir

dele ha o estabelecimento, a cada ano fiscal, de metas de resultados de areas-chave e de
Planos de Desenvolvimento Individual. Com base nos resultados, os funcionarios, em conjunto
com seus gestores, tragam planos e metas para o crescimento profissional. Os gestores
assumem papel de orientadores e fornecem retorno periddico a cada funcionario sobre

0 seu desempenho. A Cargill realiza ainda varios programas de treinamento e desenvolvimento
de lideranca, além de cursos técnicos e comportamentais. Oferece também subsidios para
cursos de inglés (Programa de Idiomas) e de graduacao e pds-graduacéo (Programa de
Incentivo a Educagéo).

Para facilitar o entendimento com relac&o ao Modelo, no momento de avaliagdo de performance,
a companhia criou 0 Guia de Agdes de Desenvolvimento, com orientacdes sobre como identificar
as competéncias desejadas em cada funcionario, adquirir conhecimentos e habilidades

fundamentais para a carreira e realizar as tarefas com éxito.

Cargill also works to be the preferred company of its employees.
With this purpose in mind, the company manages peaple so as
to select, attract and retain the best talents.

Therefore, it maintains tools and initiatives in line with modern
management practices, such as Engagement Survey, Performance
Management Program, Cargill Leadership Model (CLM), among
others. The Cargill Leadership Model (CLM) was set in place to
establish the fundamental competencies for career growth and to
reach the company's Strategic Intent. The three pillars of Integrity,
Conviction and Courage are the basis for the CLM and the starting
place for developing the four capacities valued: Learning Capacity,
Performance Capacity, Knowledge and Behavior. Workshops on
the Leadership Model were given to 1,884 employees in 2007.

Linked to the CLM is the Performance Management Program

for mapping out employee competencies. This is the basis for

the targets set every fiscal year in key areas and for the Individual
Development Plans. Based on the results, the employees together
with their managers set plans and goals for professional growth.
The managers take on the role of a coach and provide periodical
feedback to each employee about their performance. Cargill also
offers several leadership development and training programs along
with technical and behavioral courses. The company offers aid for
English courses (Language Program) and college and graduate
studies courses (Education Support Program).

The company created the Development Action Guide, to make

it easier to understand the Leadership Model, with tips about
how to identify desired competencies in each employee, acquire
knowledge and the fundamental skills for a career, and carry
out tasks successfully.
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Perfil
No final de 2007, a Cargill tinha em seus quadros 24,4 mil funcionarios préprios, 7,5%

mais do que em 2006. Os terceirizados também cresceram, passando de 2.478 para
2.855, avanco de 15,2%.

Namero de funcionarios

Headcount
27.278
25.194
22716 24.423
2006 2007

M proprios | own M Tercerizados | Outsourced I Total | Total

Profile

At the end of 2007, Cargill had a payroll with 24,400 of its own employees,
which is 7.5% more than in 2006. Outsourced employees also grew from
2,478 to 2,855, a growth of 15.2%.

Funcionarios (por idade em%)
Employees (by age)
455% 21 a30anos
21 to 30 years

28,4% 31 a40anos
31 to 40 years

28,4%

12,8% 41 a50 anos

12 8% 41 to 50 years
0,2% 10,9% até 20 anos
10,9% 21% up to 20 years

2,1% 51a60anos
51 to 60 years

0,2% mais de 60 anos
more than 60 years

Funcionarios (por raga em%) Cargos de chefia (por raga em%) Funciondrios (por género em%) Cargos de chefia (por género em%)
Employees (by race, in %) Management positions (by race, in %) Employees (by gender; in %) Management positions (by gender, in %)

4%

89% Brancos 11% Negros 96% Brancos 4%  Negros 59% Homens

White’s Afro-Brazilian White’s Afro-Brazilian Men

Satisfagéo e engajamento

A companhia realiza mundialmente, em ciclos de no méximo dois anos, a Pesquisa Engajamento,
que avalia 13 fatores de interferéncia na satisfacéo dos funcionérios. O resultado permite averiguar
0 grau de engajamento em cada area e estabelecer medidas para aprimorar o relacionamento
com o publico interno.

Em 2007, a Cargill classificou-se pela sétima vez consecutiva entre as 150 Melhores Empresas
para Trabalhar, do Guia Exame/Vocé S.A. O indice de satisfacdo apurado no levantamento feito
pela publicaco foi de 75,5%.

41% Mulheres 80% Homens 20% Mulheres

Women Men Women

Satisfaction and engagement

At the most every two years, the corporation carries out a worldwide
Engagement Survey that covers 13 factors that affect the employees’
level of satisfaction. The results check the level of engagement

of each area and form the basis of an action plan to improve

the relationship with the internal public.

In 2007 Cargill was listed, for the seventh time running, in the

150 Melhores Empresas para Trabalhar (The 150 Best Companies to
Work For) ranking, by Guia Exame/Vocé S.A.. The level of satisfaction
polled by this magazine was 75.5%.



Atracdo e retencdo de talentos

Para atrair e reter os melhores talentos, a Cargill mantém um Programa de Trainees,

com duragdo de 18 meses e, em 2007, ofertou 18 vagas, disputadas por 9.875 pessoas.
Desde 1997 ja passaram pelo programa 150 trainees, dos quais 120 continuam na empresa
e compdem cerca de 35% do quadro de lideranca.

A Unidade de Negécio Carnes mantém programa de trainees préprio, cujo diferencial

é a prevaléncia do perfil, ou seja, todos os candidatos com ensino superior completo,
independentemente do curso, podem se inscrever. Eles séo avaliados pelo perfil e direcionados
a area que mais demanda seus atributos. A iniciativa foi introduzida em 2006, sua fregiiéncia
é bianual e tem duragéo de 12 meses. Em 2007, foram selecionados nove candidatos —

entre quase 15 mil inscritos — que iniciaram o Programa Trainees no ano de 2008.

Outro programa de selegdo de talentos é o de £stdgios, em que a Cargill seleciona 0s
candidatos entre alunos dos pendltimo ou Gltimo ano de diferentes cursos de graduagéo.
Eles sdo acompanhados por orientadores e passam por avaliagdes semestrais. Em 2007,
foram recrutados 166 estagiarios. A Unidade de Negécio Carnes mantém um programa

de estégio proprio, que contou com cerca de 1.700 inscritos em 2007. Desses universitarios,
39 foram selecionados para atuar nas mais diversas areas da empresa.

Para reter os melhores profissionais que j& estdo na companhia é também mantido o Programa
de Recrutamento Interno. Além disso, a Unidade de Negécio Carnes desenvolve o Programa
Lider do Futuro, para identificar em seus quadros profissionais que possam constituir a proxima
geracdo de gestores da empresa. Os nove selecionados, entre os 250 inscritos, concluiram a
fase de capacitagdo em janeiro de 2008. O indice de retencdo ao final do programa foi de 89%.

Diversidade

Para absorver em seus quadros portadores de deficiéncia e, assim, disseminar a cultura

da diversidade entre os funcionarios, a Cargill mantém o Programa Integrar, que em 2007
passou a contar com a parceria da ONG Instituto Pr6-Cidadania. No ano, foram contratadas
29 pessoas para 0 posto de auxiliar-administrativo no escritério central da empresa, em Sdo
Paulo. Antes de iniciarem as atividades, elas passaram por curso de 240 horas ministrado
pela ONG, em que receberam formagéo basica em informatica, comunicacéo, relacionamento
interpessoal, utilizagdo de ferramentas de trabalho, além de orientacdes sobre a empresa.

Foram promovidos ainda treinamentos para os demais funcionarios sobre o papel da diversidade,
as maneiras de interagir com 0s novos contratados e a forma de tornar o ambiente de trabalho
mais acolhedor e inclusivo.

Jé a Unidade de Negécio Carnes emprega 207 funcionarios com algum tipo de deficiéncia
motora, mental ou sensorial. Também desde 2001, a Unidade de Negdcio desenvolve

0 Programa Novo Irm&o, que ja selecionou 36 portadores de deficiéncia, especialmente
auditiva, em Dourados (MS). Eles também passam por processo de capacitagdo e trabalham
em setores em que ndo ha equipamentos em movimento nem materiais cortantes. Os demais
funcionarios recebem treinamento na lingua brasileira dos sinais, para se comunicarem

com os deficientes auditivos.

Attracting and retaining talents

Cargill has put in place its Trainee Program with the aim of attracting
and retaining the best talents. This program lasts 18 months and in
2007 there were 18 openings to which 9,875 peaple applied. The
program started in 1997 and 150 trainees have already completed
the program in the company and today fill around 35% of the
leadership positions.

The Meats Business Unit has its own trainee program, which has

a unique feature: all candidates with a college degree, independent
of the course, can apply. They are evaluated on the basis of their
profile and directed to the area that needs their attributes. The
initiative was introduced in 2006, on a biannual basis, and lasts

for 12 months. Nine candidates were selected in 2007 from almost
15,000 applicants, and they began the Trainee Program in 2008.

Another program for selecting talents is the Internship Program,
through which Cargill selects candidates among students in their
last year or second-last year in college. They are monitored by
advisors and undergo evaluations every semester. In 2007,166
interns were recruited. The Meats Business Unit has its own internship
program and 1,700 people applied for those openings in 2007.
From these university students, 39 were selected to work in

various areas inside the company.

An Internal Recruitment Program is maintained in order to retain
the best professionals that are already in the company.Furthermore,
the Meats Business Unit develops the Future Leader Program for
identifying from its ranks of professionals those that could become
the next generation of managers in the company. The nine people
selected from among the 250 applicants finished their training
stage in January, 2008. The retention rate at the end of the
program was 89%.

Diversity

Cargill's Integrate Program has the purpose of bringing into the
company people with special physical needs in order to promote
diversity among employees. In 2007 this program began to depend
on a partnership with the NGO Instituto Pr6-Cidadania (Pro-Citizenship
Institute). Twenty-nine people were hired during the year for an
administrative assistant position at the company's headquarters

in Séo Paulo. Before beginning their activities they underwent

a 240-hour course given by the NGO and received basic training

in computer skills, communication, interpersonal relationships

and use of work tools, as well as orientation about the company.

Training was also given to the other employees about the role
of diversity, interaction with the new employees, and making the
work environment more friendly and inclusive.

Furthermore, the Meats Business Unit employs 207 people with
some type of motor, mental or sensorial challenge. Since 2001

this Business Unit has also developed the Novo Irmdo (New Brother)
Program that has already hired 36 hearing impaired employees

in Dourados (state of Mato Grosso do Sul). They also receive training
and work in sectors where there is no equipment in movement or
sharp objects. The other employees receive training in Brazilian sign
language to be able to communicate with the hearing impaired.

Cargill
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Comunicagéo

Para uma comunicacéo clara e transparente com os funcionarios a empresa mantém

a Revista Cargill, também distribuida a clientes e fornecedores, que aborda temas relativos

a companhia, suas diretrizes estratégicas e principais realizacdes no Brasil e no mundo.
Dentre os canais de comunicagéo interna, como Intranet, boletins e comunicados, destaca-se
0 Jornal Parede, que possui versdes locais.

Para estimular a comunicagéo entre os funcionarios, também realizou o evento Comunicar
para Conectar, um encontro com gestores das Unidades de Negdcios. Nele, foram repassadas
informagdes sobre o desempenho da companhia, de forma a manter todos cientes da
realidade e das perspectivas dos negécios, bem como identificar oportunidades de sinergias
entre as areas.

Remuneragdo e beneficios

A Cargill monitora suas politicas de remuneracéo por meio de pesquisas de mercado,
estabelecendo préticas competitivas. Possui programas de remuneragao variével, que
em 2007 distribuiram R$ 29,5 milhGes. Para gestores e diretores ha ainda o Programa
de Bonus, que considera também o desempenho individual.

0 conjunto de beneficios oferecido aos funcionérios contempla assisténcias médica

e odontoldgica, seguro de vida em grupo, ticket-refeicdo onde ndo ha restaurantes préprios,

e vale-transporte ou 6nibus fretados. Ha ainda programa para funcionarios e dependentes que
auxilia no gerenciamento de salde, e acesso & Cooperativa de Crédito. A empresa distribui
ainda kits de material escolar para filhos de funcionérios e brinquedos para dependentes

com até 12 anos de idade, além de cestas de Natal.

Também patrocina a CargillPrev, entidade fechada de previdéncia, que gere o plano de
previdéncia complementar oferecido aos funcionérios. Trata-se de um plano misto, em
que a Cargill participa com quase o dobro do valor do aporte realizado pelo beneficiado.
Em 2007, a empresa destinou R$ 7,8 milhdes como custeio do plano.

Outro destaque € o programa de preparagéo para a aposentadoria, 0 Pds-Carreira, direcionado
a profissionais em cargo de lideranca, que desde 2001 ja atendeu mais de 80 colaboradores.
S6 em 2007, foram 18 beneficiados. O programa inclui palestras e outras atividades sobre

temas como or¢amento familiar e sade na terceira idade, com o auxilio de consultores externos.

Communication

The company has a magazine named Revista Cargill that is used

to communicate clearly and openly with its employees. It is also
distributed to clients and suppliers and addresses themes related to
the company and its strategic guidelines and main accomplishments
in Brazil and the world. Jornal Parede is the main internal communication
channel with its various local versions along with intranet, bulletins
and memos.

The Comunicar para Conectar (Communicate to Connect) event was
also held in order to stimulate communication among employees, in
this case Business Unit managers. Information was given about the
company's performance in order to keep all of them aware of the
company's reality and business perspectives, as well as identifying
synergy opportunities among the areas.

Compensation and benefits

Cargill monitors its compensation policies through market surveys
and establishes competitive practices. In 2007 it distributed

R$ 29.5 million in variable compensation programs. There is also
the Bonus Program for managers and directors that also takes
into consideration individual performance.

The set of benefits offered to employees includes health insurance,
dental care, group life insurance, meal tickets for plants without their
own restaurant, and transportation vouchers or chartered buses.
There is also a program for employees and their dependents that
helps them manage their health and have access to Co-op Credit.
The company also distributes school supply kits for the children

of employees, toys for dependents up to the age of 12, and special
food baskets at Christmas time.

Furthermore, it sponsors CargillPrev, a closed private pension fund
entity that manages the supplementary pension plan offered to
the employees. It is a mixed plan where Cargill participates with
almost twice the amount paid by the beneficiary. The company
put R$ 7.8 million towards funding this plan in 2007.

Another highlight is a retirement preparatory program, or Post-
career Program, for employees in leadership positions, and since
2001 it has already helped more than 80 employees. There were
18 people retiring with benefits in 2007 alone. The program
includes lectures and other activities about themes such as family
budget and senior citizen health issues given by external consultants.




Beneficios funcionérios (em R$ mil)

Employee benefits (thousands of reais)

Assisténcia médica e odontolégica Medical and dental assistance 25.027
Seguro de vida Life insurance 1.309
Material escolar School supplies 217
Brinquedos Toys 195
Alimentacao Meals 29.759
Encargos sociais compulsorios Mandatory payroll taxes 164.830
Educagao Education 1.378
Cultura Culture 60
Creche e auxilio-creche Day-care center allowance 595
Cestas de Natal/vale cestas Christmas baskets/Monthly baskets 1.271

Previdéncia complementar (em R$ mil) Supplementary pension Fund (in thousands of reais)

Investimento em 2007 Investment in 2007 7.828
Patriménio Equity 367.000
Resgate Redemption 756
Aposentadoria Retirement 3.837
Auxilio-doenga Sickness payouts 345

Cooperativa de crédito (em R$ mil)  Credit co-op (in thousands of reais)

Capital social Capital 10.610
Sobras operacionais Operational surplus 2057
Carteira de empréstimos Loan portfolio 10.804
Numero de cooperados Number of contributors 3.428

Qualidade de vida

Nas fabricas, sdo desenvolvidas acdes para minimizar os acidentes de trabalho e ampliar
0 bem-estar dos funcionarios e seus familiares, como exames médicos periddicos para
mapear as necessidades de salide em cada area e adotar medidas necessarias para
assegura-las, além de programas de atividade fisica e ginastica laboral.

Também os Grémios Recreativos Cargill promovem bem-estar social e qualidade de vida
aos funciondrios. Neles séo realizadas atividades fisicas e culturais, o que inclui patrocinio
a equipes de corrida e ténis, torneios de boliche e acesso a bibliotecas e CDtecas.

Na Unidade de Negdcio Carnes, o projeto Seara Vida Satide trabalha em diversas frentes:
salide do homem, satide da mulher, ginstica laboral, salide de gestantes, e campanhas
de satde sobre temas como hipertenséo, diabetes e tabagismo.

Ainda na Unidade de Negdcio hé os programas Vida Lazer e Vida Familia. O primeiro
tem o objetivo de estimular a vida saudavel e a participagéo em atividades recreativas

e desportivas, por meio de parceria com a Associagdo Desportista Classista Seara.

Jé o Vida Familia tem como principal acéo a distribuicdo de kits escolares para os filhos
de funcionarios, o que contribui com seu orcamento familiar.

Relacéo com sindicatos
A Cargill mantém uma relagdo pautada pelo respeito e pela credibilidade com cerca de

30 entidades sindicais que representam os trabalhadores de suas Unidades de Negécios.
Em 2007, celebrou aproximadamente 100 acordos sindicais.

Quality of life

Actions are developed in the plants in order to minimize work
accidents and increase the well-being of employees and their
families, including regular medical exams for mapping out the health
needs in each area and adopting any measures needed to meet
them, as well as physical activity and on-the-job warm-up programs.

There are also Cargill Employees Recreation Associations for
promoting social well-being and quality living for the employees.
It organizes physical and cultural activities, sponsors running and
tennis teams and bowling tournaments, and provides access

to book and CD libraries.

The Seara Vida Salde (Seara Life & Health) project at the Meats
Business Unit works with various themes: men's health, women's
health, warm-up exercises and pregnancy health, along with
workshop campaigns on topics such as hypertension, diabetes
and smoking.

This Business Unit also has programs such as Vida Lazer (Recreational
Life) and Vida Familia (Family Life). The first has the purpose of
encouraging a healthy life through participating in recreational

and sports activities through partnerships with Seara's club —
Associacao Desportista Classista Seara. The Family Life program
has the main action of distributing school supply kits for the
employees’ children, which helps them with their family budget.

Relationship with unions

Cargill maintained a relationship of respect and credibility with
around 30 unions that represent the workers from its Business
Units. In 2007 it closed around 100 union agreements.

Cargill

2007

Relatério Anual

23



= ——

N GUE .ﬂ- ol
b g _rﬁlr a %




A Cargill apresenta uma gama de produtos variados, desenvolvidos
a partir de pesquisas e estudos de mercado. Isso aproxima

a empresa de seus consumidores, fortalecendo um relacionamento
pautado por sinceridade e respeito.

Cargill offers a wide range of programs, developed from
market studies and research. This brings the company closer
to its consumers, strengthening a relationship that is based
on sincerity and respect.
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Seguranca, saude e meio ambiente

Safety, health and environment

A Cargill atua de forma interligada nas areas de seguranca, salde e meio ambiente, com
gestdo sintonizada as diretrizes corporativas mundiais. A area de EHS (sigla de Environment,
Health and Safety — Meio Ambiente, Salde, e Seguranga) coordena o trabalho de mais

de 400 profissionais distribuidos pelo mundo.

METAS CORPORATIVAS

A cada cinco anos, sdo definidas metas mundiais de seguranga, satde e meio ambiente,
sendo que seis devem ser alcangadas até 2010.

INTRODUZIR PROCESSOS DE COMPORTAMENTO SEGURO EM 100% DAS UNIDADES

Até o final do primeiro semestre de 2007, 52% das instalagGes da empresa no mundo possuiam
processos comportamentais j& adotados. No Brasil, a introdugéo teve inicio no Terminal Portuario
do Guaruja, em 2006, e deve estar concluida em todas as localidades até 2010.

Além disso, a Cargill adota politica corporativa com 14 elementos, que incluem compromisso
gerencial, procedimentos operacionais seguros de trabalho, permissdes de trabalho, planos
de emergéncia, seguranca com contratados, gerenciamento de mudanca e investigagéo

de acidentes, entre outros. Os procedimentos sdo auditados periodicamente, sendo que as
Unidades de Negdcios no Brasil cumprem aproximadamente 70% das 14 normas da Politica
de Seguranca.

REDUZIR O INDICADOR DE ACIDENTES REPORTADOS — O REPORTABLE INJURY FREQUENCY
RATE (RIFR) — PARA 3.0 — O indicador reporta o nimero de casos médicos e de afastamentos
por 200 mil horas homem (hh) trabalhadas. No ano fiscal 2006-2007, o indice global estava
em 3.8. O indicador global decresceu ao longo dos anos: em 2005, era de 4.6 e em 2006

de 4.1. No Brasil, no ano de 2007, ficou em 1.8.

A companhia adota mundialmente também outros dois indicadores para monitorar a seguranga
em suas unidades: o Disability Frequency Rate (DFR), que mede a freqliéncia de afastamentos
por 200 mil hh trabalhadas; e o indice de Seguranca (Safety Index), que considera o nimero de
casos médicos, somados ao de casos de afastamentos e aos dias de trabalho perdidos, também
a cada 200 mil hh de exposi¢ao. Em 2007, os resultados desses indicadores foram 0,3

e 2,5, respectivamente.

No ano, no Brasil, foram registrados 439 acidentes de trabalho, sendo um fatal. Desde junho de
2004, a Cargill considera mundialmente as horas trabalhadas, bem como acidentes envolvendo
prestadores de servigos que estéo sob supervisdo direta, nas estatisticas de funcionarios
refletidos nesses indicadores.

The areas of safety, health and the environment are all integrated
at Cargill with a management that is in harmony with worldwide
cooperative guidelines. The EHS (Environment, Health and Safety)
department coordinates the work of more than 400 professionals
throughout the world.

CORPORATE TARGETS

Every five years, global safety, health and environmental goals
are set and six of them should be reached by 2010.

INTRODUCE SAFE BEHAVIORAL PROCESSES IN 100% OF THE
UNITS — By the end of the first half of 2007, 52% of the company's
facilities in the world had behavioral processes already adopted.

In Brazil, the introduction began at the Guaruja Port Terminal

in 2006 and should be finished in all locations by 2010.

Furthermore, Cargill adopts corporate policies with 14 elements
covering issues such as managerial commitment, safe occupational
operational procedures, work permits, emergency plans, safety with
service providers, change management and accident investigation,
among others. The procedures are periodically audited and the
Business Units in Brazil comply with approximately 70% of the

14 Safety Policy standards.

REDUCE THE REPORTABLE INJURY FREQUENCY RATE (RIFR) TO 3.0
This indicator reports the frequency of ilness and injury-related sick
leave per 200,000 man hours (mh) worked. In the fiscal year 2006-
2007 the global rate was at 3.8. The global indicator has decreased
over the years, 4.6 in 2005 and 4.1 in 2006. In Brazil, in the year
2007, it was at 1.8.

The company also adopts worldwide two other indicators for
monitoring the safety’s performance in its units: the Disability
Frequency Rate (DFR) that measures the frequency of accidents
leadiing to permanent leave per 200,000 man hours worked and
the Safety Index that considers the sum total of medical cases plus
cases resulting in sick leave, plus the number of lost days, also per
every 200,000 man hours worked. In Brazil the results of these
indicators were 0.3 and 2.5, respectively.

There were 439 work accidents recorded in Brazil, one of them
fatal. Since June 2004, Cargill considers the hours worked globally
as well as the accidents involving service providers that are under
its direct supervision in the employee statistics reflected in

these indiicators.



Indicadores de seguranca Brasil Safety Indicators Brazil 2005 2006 2007
*ano calendério *calendar year

DFR DFR 04 03 03
RIFR RIFR 27 22 18
Safety index (SI) Safety index (Sl) 58 1,9 2,5

MELHORAR EM 20% A EFICIENCIA ENERGETICA DA EMPRESA EM COMPARAGAO COM 0S
INDICADORES DE 2001 — Desde o estabelecimento da meta, a empresa ja ampliou

sua eficiéncia energética em 9%. No ano fiscal americano de 2006-2007, economizou
US$ 143 milhdes em energia, 0 que significou participacdo de 6% nos lucros totais no
mundo. Boa parte dos ganhos reflete a disseminacdo das melhores praticas identificadas
em unidades da empresa.

ALCANGAR 10% DE USO DE FONTES DE ENERGIA RENOVAVEIS NOS NEGOCIOS DA
COMPANHIA — A Cargill no mundo j& atingiu a meta. No Brasil, um dos destaques no sentido
de minimizar as emissdes de gases foi a substituicao, ja em 2004, no Complexo Uberlandia
(MG), de caldeira abastecida por 6leo combustivel por outra que utiliza biomassa. Na regido,
a Cargill também promove o reflorestamento, com a plantagéo de eucaliptos, o que equivale
a 7 mil hectares e permitird o abastecimento de madeira do Complexo.

Algumas fabricas das Unidades de Negécios da Cargill utilizam fontes alternativas como base
de fornecimento de energia, como na Unidade de Negdcio Carnes, que mantém trés projetos
na érea florestal para abastecimento energético.

Cargill
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IMPROVE THE COMPANY'S ENERGY EFFICIENCY BY 20% IN
COMPARISON WITH THE 2001 INDICATORS — The company has
already expanded its energy efficiency by 9% since this goal was
established. It saved US$ 143 million in the fiscal year 2006-2007,
or 6% of total profits worldwide. A good part of these gains reflects
the dissemination of the best practices in the company’s units.

TO REACH A 10% USE OF RENEWABLE ENERGY SOURCES IN THE
COMPANY'S BUSINESSES — Cargill has alreadly reached this goal
worldwide. One of the highlights in Brazil toward minimizing gas
emissions was the replacement in 2004 of a boiler burning fuel oil
at the Uberlandia Complex (state of Minas Gerais) with one using
biomass. This change was the starting place for the company
receiving carbon credits. Cargill also promotes reforestation, having
planted a total of 7,000 hectares of eucalyptus, which will supply
wood for the Complex.

Some of Cargill's Business Unit plants use alternative sources
as a base for supplying energy, such as the case of the Meats
Business Unit, which maintains three projects in the area of
forest management for energy supply.
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REDUZIR EM 8% A EMISSAO DE GASES RESPONSAVEIS PELO EFEITO ESTUFA — A emisso
de gases causadores de efeito estufa foi reduzida globalmente em 0,7 ponto percentual

no ano fiscal 2006-2007. No ano, a Cargill, nos Estados Unidos, ingressou como membro

da Chicago Climate Exchange, primeira e Uinica bolsa mundial a realizar intercambio de créditos
de carbono voluntario, comprometendo-se a reduzir a emissao de gases de efeito estufa
provenientes de sua operagdo em 1% ao ano. Caso no atinja a meta, é obrigada a comprar
créditos de carbono para supri-la. A Cargill realiza 0 monitoramento das principais fontes

de emissdes atmosféricas nas Unidades de Negécios, com relagdo a NOx e SOx, material
particulado e mondxido de carbono.

REDUZIR EM 2% O USO DE AGUA POTAVEL — A meta de reducéo de consumo de 2%
nas suas unidades até 2010 representara menos 1 bilhdo de litros por ano consumidos.
Todas as fabricas elaboram relatdrios sobre 0 uso e o custo da agua. O documento baseia
o desenvolvimento de ages de conscientizagdo e introducéo de melhores préticas que
permitam reutilizar e reduzir o gasto e a reciclagem da agua.

As fabricas da Cargill no Brasil que exigem tratamento de residuos possuem Estagdes

de Tratamento de Efluentes, visando a redugéo do uso, ao reaproveitamento e tratamento.
Em algumas fébricas, o reaproveitamento chega a 50% do volume. Atualmente, a empresa
alcanca uma média de eficiéncia de 98% de remogdo de carga organica da agua.

Compostagem

Em Uberlandia (MG), a empresa instalou, em 2005, uma unidade de compostagem, que
transforma os residuos de milho, de soja e acido citrico em adubo. Os restos séo levados

da area de producdo do complexo industrial e acomodados para decomposicéo. No local ha

0s equipamentos necessarios para a transformacao bioldgica dos materiais e laboratério para
andlises diarias do substrato. A unidade possui uma estufa onde séo produzidas mudas nativas
do Cerrado, caracteristicas da regido. Mensalmente, 5 mil toneladas de residuos séo destinadas
ao local e, depois de 90 dias, resultam em 4 mil toneladas de composto orgénico. O produto
final é usado como substrato para as plantas. Parte do adubo é enviada a projetos de
recuperacdo de areas degradadas e de reflorestamento da empresa. Tambhém em Barreiras
(BA), Ponta Grossa (PR) e Trés Lagoas (MS), a Cargill mantém unidades de compostagem.

REDUCE GREENHOUSE GAS EMISSIONS BY 8% — The emission

of greenhouse gases was reduced at a global level by 0.7 percent
in the fiscal year 2006-2007. Last year, Cargill USA also became a
member of the Chicago Climate Exchange, which is the world’s first
and only voluntary carbon credit trading exchange, becoming legally
bound to reduce greenhouse gases from its operations by 1%

a year. If it does not reach this goal it must purchase carbon credits
to make up for it. Cargill monitors its main sources of greenhouse
gases in its Business Units as related to NOX, SOx, particulate
material and carbon monoxide.

REDUCE THE USE OF POTABLE WATER BY 2% — The goal to reduce
consumption by 2% in its units up to 2010 will represent a reduction
of one billion liters consumed per year. All of the plants prepare
reports on the use and cost of the water. The document is based on
developing awareness actions and introducing best practices that
make it possible to reduce water use, reuse and recycle water.

Cargill's plants in Brazil which require waste treatment have
Wastewater Treatment Stations aiming at water usage reduction,
reuse and treatment. At some plants, reuse has reached a 50%
rate. Currently the company reaches an average efficiency of 98%
removal of the waterborne organic matter.

Composting

The company installed a composting unit in Uberlandia (MG)

in 2005 that transforms the residues from corn, soy and citric acid
into fertilizer. These wastes are taken to the production area at the
industrial complex and are arranged for decomposition. Equipment
has been put in place for the biological transformation of the
materials and for daily lab samples to be taken of the substrate.
The unit has a greenhouse for producing seedlings of local native
vegetation species. Every month 5,000 metric tons of waste are
sent to the location and after 90 days it results in 4,000 metric
tons of organic compost. The final product is used as a substrate
for plants. Cargill also has composting units at Barreiras (State

of Bahia), Ponta Grossa (state of Parand), and Trés Lagoas (state
of Mato Grosso do Sul).




Conscientizagéo

A empresa promove atividades para difundir entre seus colaboradores a necessidade

de preservagdo dos recursos naturais. Exemplo é a celebracéo do Dia Mundial do Meio
Ambiente em varias fabricas e terminais portuarios, que envolve palestras, pecas de teatro,
visitas a escolas e diversas atividades. No Terminal Portuério do Guaruja (SP) e no Complexo
Industrial da Cargill em Uberlandia (MG), a data foi celebrada em trés dias, incluindo palestras,
din&mica para funcionérios, estudantes e comunidades vizinhas, limpeza de mangue e plantio
de espécies nativas.

Terminal Portuario de Santarém

Em 2007, a Cargill anunciou a contratacéo da CPEA, consultoria independente especializada,
para realizar o E/A-Rima (Estudo de Impacto Ambiental — Relatorio de Impacto ao Meio
Ambiente) do Terminal Portuario de Santarém, no Para, em operacéo desde 2003. O Termo
de Referéncia foi fornecido pelo Governo do Estado do Para, que recebeu contribuicdes do
Ibama e de diversos drgdos e entidades interessados no assunto. A previséo é de que ainda
em 2008 o levantamento esteja concluido e toda a documentacéo pertinente seja entregue
ao Governo do Para.

A questdo judicial relacionada ao terminal Portuario de Santarém teve inicio em 2000, com

a alegacdo de um representante do Ministério Publico de que no local poderia haver um sitio
arqueoldgico, motivando abertura de processo contra 0 Governo do Estado, a Companhia das
Docas e a Cargill. Porém, ndo foi constatado nenhum vestigio nesse sentido. Posteriormente,
0 Plano de Controle Ambiental (PCA), solicitado pelo Governo paraense antes da construgdo
do terminal, foi questionado pelo Ministério Publico. O PCA é 0 mesmo estudo demandado
em 90% dos casos de terminais porturios em todo o Pais, particularmente em casos como
de Santarém, em que a construg&o aconteceu em um porto j& existente e consolidado. A questéo
ainda tramita na Justica, sendo que a sentenca em primeira instancia, em 2004, e confirmada
em segunda instancia, em 2007, apontou que deveria ser feito 0 E/A-Rima, sem necessidade de
paralisacéo das atividades e com a possibilidade de uso dos dados do PCA no novo levantamento.

Awareness

The company promotes activities to make its employees more
aware of the need to preserve natural resources. An example of this
is the celebration of World Environment Day at several plants and
port terminals with the holding of lectures, plays, visits to schools
and various other activities. At the Guaruja Port Terminal (state

of Séo Paulo) and at the Cargill Industrial Complex in Uberlandia
(state of Minas Gerais), the date was celebrated over three days
and included lectures, group dynamics for employees, students
and neighboring communities, as well as the cleaning of

a mangrove swamp and planting of native trees.

Santarém Port Terminal

In 2007 Cargill announced that it would contract CPEA, an independent
specialized consulting company, to carry out the Environmental Impact
Study and Environment Impact Report for its Santarém Port Terminal
in the state of Paré, in operation since 2003. The Term of Reference
was provided by the government of the state of Para, who, in addition
to Ibama, received contributions from several bodies and entities
interested in the subject. The study should be done in 2008 and

all the pertinent documentation will be submitted to the Para

state government.

The pending litigation related to the Santarém Port Terminal began
in 2000 with the allegation from a representative of the Public
Ministry that there could be an archeological site at the locale in
which the terminal was to be constructed and opened a suit against
the government of Pard, the Companhia Docas do Para and Cargill.
No evidence of an archeological site was found. Later, the
Environmental Control Plan (PCA) requested by the Para state
government before building the terminal was questioned by the
Public Ministry. The PCA is the same study required in 90% of the
port terminal cases in the entire country, especially in cases such
as Santarém where the building took place in an already existent
and consolidated port. The case is still in the courts. The initial
Judgment in 2004, confirmed after appeal in 2007, was that an
Environmental Impact Study was to be carried out, without the
need to bar the activities and with the possibility of using the data
from the PCA survey.
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Ao adotar politicas que valorizam as pessoas, a empresa atrai
talentos e oferece condi¢des para o seu desenvolvimento profissional
e pessoal. O propdsito de ser desejada pelos funcionarios e suscitar
neles a satisfacdo de fazer parte de sua histdria esta sendo alcancado:
hé& sete anos figura no ranking do Guia Exame/Vocé S.A. das 150
Melhores Empresas para Trabalhar no Brasil.

When adopting policies which value people, the company attracts
talents and offers them improved conditions for the development
of their professional and personal life.The purpose of being a
desired company for employees, one which makes them proud

to be a part of its history, has been reached. for seven years in

a row, the company has been listed in the 150 Melhores Empresas
para Trabalhar (The 150 Best Companies to Work For) ranking,

by Guia Exame/Vocé S.A..

Funcionarios

Employees
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Relacionamentos
Relationship

RELACIONAMENTO COM FORNECEDORES

No Brasil, a empresa possui mais de 188 mil fornecedores cadastrados. A maior parte
é formada por produtores rurais (76,1%), seguida por fornecedores diversos (22,9%)
e cooperativas (1,0%). A eles, a Cargill efetuou um total de 541,6 mil pagamentos no ano.

Fornecedores por tipo (em nimero e %)
Suppliers by type (in number and percentage)

1,0%

* 76,1% (157.259) - Produtores rurais  Farmers
* 22,9% (47.433) - Outros Others
* 1,0% (2.041) — Cooperativas Co-ops

Desde 1999, a empresa mantém estruturada a area de Procurement, responsavel pela gestéo
estratégica das compras e pelo estabelecimento e manutencéo da relagdo com os fornecedores.
No Brasil, a equipe é composta por 17 profissionais, além de outros 16 profissionais na América
Latina, que trabalham em sinergia com os funcionérios na Europa, Asia e América do Norte.
Assim, as negociacfes acontecem global, regional e localmente.

Também como forma de aproximar-se dos produtores de gréos e estimula-los a adotar as
melhores préticas, a Cargill, por meio da Unidade de Negdcio Complexo Soja, elege o Fornecedor
do Ano, prémio de abrangéncia nacional que destaca o cliente de originagéo (como séo
chamados os fornecedores de soja) com maior volume do produto negociado. Séo considerados
ainda aspectos como fidelidade e responsabilidade socioambiental.

O site www.cargill.com.br também reserva espago para os fornecedores em geral, que por meio
de identificacdo e senha podem acessar as informagdes relativas a sua situagéo de pagamento.

0 trabalho desenvolvido pela area de logistica com as empresas transportadoras € outro diferencial.

A Unidade de Negécio Cargill Foods realiza treinamentos constantes com os fornecedores, para

difundir as melhores praticas de evitar desperdicios provenientes de ma alocagéo dos materiais

e procedimentos incorretos de carregamento e descarregamento. Os conferentes da Cargill que

trabalham com as transportadoras sdo tamhém qualificados para identificar possiveis problemas
e, nesses casos, acionam a area de qualidade para fazer uma avaliacdo do quadro.

S&o realizadas ainda reunies mensais com os fornecedores para identificar pontos de exceléncia
e de melhoria em diversos aspectos, que vao da qualidade do servigo a conformidade das
informagdes repassadas. As transportadoras também sdo capacitadas para atuarem em casos
de acidentes graves com mercadorias que podem ocasionar impactos ambientais.

RELATIONSHIP WITH SUPPLIERS

The company has more than 188,000 registered suppliers. Most
of these consist of farmers (76.1%), followed by diverse suppliers
(22.9%) and co-ops (1.0%). Cargill made 541,600 payments

to suppliers in the year.

Since 1999 the company maintains a structured Procurement area
responsible for the strategic management of the purchases and for
building and maintaining a relationship with the suppliers. In Brazil
the team is made up 17 professionals along with 16 professionals
in Latin America that work in synergy with their colleagues in
Europe, Asia and North America. This way the negotiations take
place globally, regionally and locally.

As another way to come closer to grain farmers, encouraging them
to adopt the best practices, Cargill, through its Soybean Complex
Business Unit, elects the Fornecedor do Ano (Supplier of the Year),

a nationwide award that highlights the origination client (as soy
suppliers are referred to) with the highest volume of traded products
during the year. Aspects such as loyalty and socioenvironmental
responsibility are taken into consideration.

The website www.cargill.com.br also features an area for supplier
in general, who can access information relative to their payment
status by logging in with their ID and password.

The work developed by the logistics area with transportation
companies is another advantage. The Cargill Foods Business Unit
carries on constant trainings with suppliers, in order to promote
the best practices for avoiding waste caused by poor allocation of
materials and incorrect loading and unloading procedures. Cargill’s
checking clerks who work along with transportation companies
are also trained to identify possible problems and, in those cases,
contact the Quality area in order to perform an evaluation.

Monthly meetings are held with suppliers in order to identify points
of excellence and improvement in several aspects, from service
quality to the conformity to transmitted information. Transportation
companies are also trained to handle grave accidents with
shipments that may generate environmental impact.



RELACIONAMENTO COM A COMUNIDADE

Em 2007, o investimento social externo feito pela empresa chegou a R$ 6,3 milhdes,
excluindo-se os tributos. A Cargill estimula seus funcionarios a atuarem como voluntarios
e se empenharem na busca de melhores condi¢des de vida e bem-estar social.

Investimento social externo por area (em %)
External social investment per area (in %)

Investimento social externo
(exceto tributos em RS milhdes)
External social investment (except
taxes — in millions of R$)
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RELATIONSHIP WITH THE COMMUNITY

The social investment made by the company in 2007 reached R$
6.3 million, not including taxes. Cargill encourages its employees to
offer time as volunteers and get involved toward improving living
conditions and social well-being.

6,3

2005 2006 2007

*18% Combate a fome e seguranca alimentar  Hunger prevention and food safety
«4%  Esporte

*1%  Salde e saneamento
*5%  Cultura

*58% Educagdo

« 14% Outros

Sports

Healthcare and sanitation
Culture

Education

Others

FUNDAGAO CARGILL

Ha 34 anos, a instituicdo desenvolve os programas sociais apoiados pela Cargill no Brasil.
E associada & Fundag&o Abring pelos Direitos da Crianca, ao Instituto Ethos e ao Grupo de
Institutos, Fundagdes e Empresas (GIFE). Também integra 0 movimento Todos pela Educagéo.

Dois programas séo os carros-chefes de sua atuagéo: 0 Programa de Apoio ao Ensino Fundamental
Fura-Bolo e 0 “de grdo em grao”, que promovem atividades complementares para o fortalecimento
da formagéo e conscientizac&o de milhares de estudantes brasileiros por meio de parcerias com
prefeituras, secretarias de Educacéo e unidades da Cargill. Eles envolveram, em 2007, escolas de
14 cidades em oito estados, beneficiando criancas de 7 a 10 anos, educadores e merendeiras.

Fura-Bolo

O Programa de Apoio ao Ensino Fundamental busca a melhoria da educacéo por intermédio
da literatura infantil. A Fundac&o Cargill criou a Colegéo Fura-Bolo, composta por quatro livros,
além de material pedagégico para ser utilizado em sala de aula, que favorece o aprendizado
de forma ltdica. A instituigdo faz o monitoramento do programa por meio de avaliagdes
constantes, permitindo, assim, seu aperfeicoamento. O Fura-Bolo inclui ainda curso

de educagdo continuada para aproximadamente 2 mil educadores anualmente.

Programa Fura-Bolo

Fura-Bolo Program

Alunos atendidos Participating students 54.000
Escolas atendidas Participating schools 143
Cidades atendidas Cities/towns benefited 14
Estados atendidos States served 8
Educadores capacitados Educators trained 2.000
Livros distribuidos Books distributed 54.000
Investimento (em R$) Investment (in R$) 614.105

CARGILL FOUNDATION

For 34 years now, this institution has spearheaded the programs
sponsored by Cargill in Brazil. It is a member of Abring Foundation
for Children’s Rights, Ethos Institute and the Group of Institutions,
Foundations and Enterprises (GIFE). It is also part of the Todos pela
Educagéo (Al for Education movement).

The company has two flagship programs: the Programa de Apoio

ao Ensino Fundamental Fura-Bolo (Fura-Bolo Elementary Education
Support Program) and the Programa "de grdo em grdo" (“grain by
grain” Program) provide supplementary activities for strengthening
the training and awareness of thousands of Brazilian students through
partnerships with city administrations, education departments

and Cargill units. In 2007 they worked with 14 cities in eight states,
benefiting children from 7 to 10 years old, educators and school

lunch ladies.

Fura-Bolo

This Elementary Education Support Program is Cargill's contribution
to the improvement of education through children’s literature. Cargill
Foundation created the Colegéo Fura-Bolo (Fura-Bolo Collection),
with four books along with pedagogical material to be used in

the classroom to provide an enjoyable way of learning. The Cargill
Foundatoin monitors the program through constant evaluations, thus
ensuring its improvement. The program also includes a continued
education course for approximately 2,000 educators every year.
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Em 2007, o municipio de Tatuf (SP) ingressou no programa, o que resultou no treinamento

de 37 docentes e no envolvimento de mais de 450 alunos. Outro fato importante foi a doacéo,
pela entidade, de 2,5 mil assinaturas da revista Nova Escola a professores, coordenadores
pedagdgicos, diretores, merendeiras, secretarias da Educagéo e voluntarios.

“de gréo em gréo”

0 programa incentiva a seguranga alimentar e agricultura familiar, abordando de forma pedagdgica
temas como higienizacdo de alimentos, pés-colheita de legumes e verdura e técnicas de produgdo
em hortas, enriquecimento da merenda, e modificando os habitos alimentares. Uma das ages
contempladas ¢ a introdugéo de hortas nas escolas participantes. A Fundagéo Cargill arca com
a instalagéo e manutencéo das hortas, e os alimentos cultivados pelos alunos séo consumidos
na merenda escolar.

As criancas envolvidas também recebem livros e cadernos de atividades. Professores

e merendeiras participam do treinamento e passam por reciclagens periédicas de conhecimentos.
As familias dos alunos participam de palestras, ministradas por voluntarios da empresa,

que difundem os conceitos do programa.

A'iniciativa também busca a integragéo de criancas portadoras de deficiéncias. A Escola
Municipal de Educac&o Especial Franklin Delano Roosevelt, no Guaruja (SP), mantém 17 canteiros
cuidados por seus aproximadamente 250 estudantes.

Em 2007, a Fundacdo, em apoio a0 movimento Todos pela Educagéo, distribuiu o calendario
Cuide da educagao de seu filho para as familias contempladas nos dois programas. A publicagdo
as estimula a participar da vida escolar dos filhos. Outras a¢des foram uma nova etapa do
curso de educagéo continuada dos educadores, que reuniu 2.500 profissionais, além de
treinamento para 500 merendeiras. A Fundagéo Cargill distribuiu também, pelo quarto ano
consecutivo, 0 manual Da horta a mesa: uma alimentagdo equilibrada, que aborda questées
nutricionais e de higiene pessoal, ambiental e alimentar.

Oito escolas de Lucas do Rio Verde (MT) e do municipio de Uberlandia (MG), participantes
do programa “de gréo em grdo”, receberam o Prémio Gestor Eficiente da Merenda Escolar,
concedido pela ONG Agdo Fome Zero, que elege as instituicdes com base em critérios como
a aplicagéo de recursos orcamentarios, prestacdo de contas, valor nutricional da merenda,
inovacéo administrativa e incentivo ao desenvolvimento econdmico local.

Programa “de gréo em gréo”

“grain by grain” Program

Alunos atendidos Participating students 52.000
Escolas atendidas Participating schools 136
Cidades atendidas Cities/towns benefited 12
Estados atendidos States served 7
Educadores capacitados Educators trained 2.000
Merendeiras capacitadas Lunch ladlies trained 500
Livros distribuidos Books distributed 52.000
Outros materiais (manual das Other materials (From the Garden 500
merendeiras Da Horta a Mesa) to the Table lunch manual)

Investimento (em R$) Investment (in R$) 1.030.245

Saude

A Fundagéo Cargill entregou a comunidade de Rio Verde (GO) a primeira sala cirrgica

do Hospital do Cancer (Fundagdo Crista Angélica). Foram investidos mais de R$ 500 mil

no projeto — recurso doado pela Unidade de Negécio Complexo Soja e pela Mosaic (empresa
criada a partir da uni&o da Cargill Crop Nutrition com a IMC Global) — que beneficia os 800 mil
habitantes da regido. A Fundacéo também lancou a Campanha de Prevengdo ao Cancer

de Pele, com a distribuicdo de 600 sacolas com material explicativo, boné e protetor solar.

The city of Tatui (state of Sdo Paulo) joined the program in 2007,
which resulted in the training of 37 educators and the involvement
of more than 450 students. Another important fact was the donation
of 2,500 subscriptions to the magazine Nova Escola for teachers,
pedagogical coordinators, directors, lunch ladies, educational
departments and volunteers.

"grain by grain"

This program focuses basic concepts of food safety and homestead
farming with a pedagogical slant on concerns such as food sanitation,
post-harvest vegetables and greens and garden product techniques,
enriching school lunches and changing eating habits. One of the
actions considered is growing vegetable gardens in the participating
schools. The Cargill Foundation covers the cost with starting up and
maintaining the gardens and the food produced by the students

is consumed by them at school lunch.

The children involved also receive books and activity pads. Teachers
and school lunch ladlies participate in the training and receive periodical
refresher courses. The families of the students participated

in lectures given by volunteers from the company to promote

the program's concepts.

The initiative also works at integrating children with physical
challenges. The Special Education Municipal School Franklin
Delano Roosevelt in Guaruja (state of Sdo Paulo) maintains
17 plots that are taken care of by around 250 students.

In 2007 the Foundation supported by the Todos pela Educacéo (All
for Education) movement distributed the Cuide da educacao do seu
filho (Keep an eye on your child’s education) calendar to the families
involved in both the programs. The publication encourages parents
to participate in the school life of their children. Other actions were
a new stage in the continued education course of the educators
that brought together 2,000 professionals, and training of 500 school
cooks. The Cargill Foundation also distributed for the fourth year
running the manual Da Horta a Mesa: uma alimentacdo equilibrada
(From the Garden to the Table: a balanced diet), which addresses
nutritional issues and personal hygiene, as well as environmental
and food hygiene.

Eight schools in Lucas do Rio Verde (state of Mato Grosso) and
Uberlandia (state of Minas Gerais) that participate in the "grain

by grain" Program received the Prémio Gestor Eficiente da Merenda
Escolar (Efficient School Lunch Manager Award) from the NGO Agdo
Fome Zero, which elects the institutions based on criteria such

as the use of budgets, accountability, nutritional value of the

lunch, administrative innovation and incentive to the local
economic development.

Healthcare

The Cargill Foundation delivered to the Rio Verde (state of Goids)
community the first surgical ward at the Cancer Hospital (Cristd
Angélica Foundation). More than R$ 500,000 was invested in the
project — funds donated by the Soybean Complex Business Unit and
by Mosaic (created from the union of Cargill Crop Nutrition and IMC
Global) — that benefits the 800,000 inhabitants in the region. The
Foundation also launched the Campanha de Prevencdo ao Cancer
de Pele (Skin Cancer Prevention Campaign), by distributing 600
bags with explanatory material, cap and sunscreen. It also
sponsored the purchase of equipment for installing a psychomotor
room at the Special Education Municipal School Franklin Delano
Roosevelt in Guaruja (state of Sdo Paulo).




Patrocinou ainda a compra de equipamentos para a instalacdo de uma sala de psicomotricidade
na Escola Municipal de Educacéo Especial Presidente Franklin Delano Roosevelt, no Guarujé (SP).

Voluntariado
A Fundagéo Cargill mantém programa de voluntariado do qual participam 300 funcionérios
que desenvolvem agdes sociais apoiadas pela empresa.

Em 2007, 12 voluntérios do Terminal Portuério do Guaruja (SP) desenvolveram atividades
incentivadas pela prefeitura no Dia Mundial da Limpeza de Rios e Praias, que resultou na coleta
de trés toneladas de material, encaminhadas a uma cooperativa local. Atividade semelhante
foi desenvolvida em lhéus (BA), onde duas vezes ao ano acontece o projeto Limpeza das
Praias, com a participacdo de funcionérios da empresa.

Para reconhecer e estimular a atuagéo voluntéria dos funcionarios, a Fundacao Cargill promoveu
em 2007 a primeira edicdo do Programa de Reconhecimento dos Voluntdrios, que destacou
a atuacdo de 15 profissionais nas acdes Fura-Bolo e “de grdo em grdo”. Eles receberam uma
placa de reconhecimento e uma viagem para S&o Paulo, por dois dias.

A empresa realiza tamhém, trés vezes ao ano, a premiacao internacional, Cargill Cares Volunteer
Award. Desde o inicio da agéo, em 1998, 29 funcionarios brasileiros ja foram reconhecidos.

Publicactes

A Fundagéo Cargill investe na publicagéo de livros técnicos como forma de contribuir para

0 aprimoramento educacional dos brasileiros e o desenvolvimento da agricultura nacional.

As obras sdo distribuidas a instituigdes de ensino, drgaos publicos, pesquisadores, estudantes
e professores. Em 2007, foi publicado o livro Manejo Ambiental e Restauragéo de Areas
Degradadas, em parceria com a Organizagdo para a Protecdo Ambiental, que teve distribuicéo
de 1.159 exemplares.

PROJETOS SOCIAIS

A Unidade de Negdcio Carnes assumiu 0 compromisso de se tornar um agente do
desenvolvimento sustentavel no Brasil. Para tanto, inova em seus processos, de forma
a conceber um conjunto de acdes direcionadas a reduzir ou solucionar problemas
ambientais, sociais ou econdmicos nas comunidades préximas as suas unidades.

A érea de Responsabilidade Social da Unidade de Negdcio Carnes atua de forma independente
e mantém mais de 20 projetos, que contam com o apoio de 250 funcionarios voluntarios. Em
todas as fabricas existem gerentes dedicados a elaboracao e condugéo das ages, bem como
Comités de Cidadania, composto pelos colaboradores. Entre as iniciativas, destacam-se:

EDUCAGAO PROFISSIONAL — Visa proporcionar acesso a educagéo e & profissionalizacéo de
adolescentes entre 15 e 18 anos, oriundos de familias carentes de Itajai (SC). Desenvolvida
em parceria com o Instituto Lar da Juventude de Assisténcia e Educagéo (Parque Dom Bosco)
e o Colégio Salesiano, o projeto oferece cursos de panificagdo, mecanica, elétrica, auxiliar
administrativo e manutencdo de computadores para 150 adolescentes. Paralelamente,

o projeto Uniformizando fornece os uniformes adequados para o desenvolvimento das atividades
de oficinas profissionalizantes.

PASTORAL DA CRIANGA — O projeto visa a sobrevivéncia e ao desenvolvimento integral da
crianga carente na comunidade. Capacita lideres comunitarios voluntarios para atuarem no
combate a mortalidade infantil, a desnutricdo e a marginalidade social entre familias de baixa
renda, gestantes e criancas de até 6 anos. Realizado em parceria com a Conferéncia Nacional
de Bispos do Brasil (CNBB) e a Paréquia Sdo Daniel, ja beneficiou 175 criangas diretamente
e 80 familias de forma indireta, totalizando 350 pessoas na cidade de Seara (SC).

Volunteerism

The Cargill Foundation maintains a volunteer program in which
300 employees develop social actions supported by the company.

In 2007, 12 volunteers from the Guaruja Port Terminal (state of
Sao Paulo) developed activities encouraged by the city administration
on the Clean Up the World Day, which resulted in gathering three
tons of material that was sent to a local co-op. A similar activity
was developed in lIhéus (state of Bahia), where the Limpeza das
Praias (Clean Up the Beaches) project takes place twice a year
with the participation of the Company's employees.

In order to recognize and encourage the volunteer spirit in employees,

the Fundac&o Cargill (Cargill Foundation) promoted in 2007 the first

edition of the Programa de Reconhecimento dos Voluntérios (Volunteer
Recognition Program) that highlighted the actions of 15 professionals
in the Fura-Bolo and “grain by grain" actions. They received

a recognition plaque and a trip to Sao Paulo for two days.

Three times a year, the company also carries out the international
Cargill Cares Volunteer Award. Since this action began in 1998,
29 Brazilian employees have already been recognized.

Publications

The Cargill Foundation invests in publishing technical books as a way of
contributing to the educational improvement of Brazilians and national
agricultural development. The books are distributed to teaching
institutions, public bodies, researchers, students and teachers. The
book published in 2007 was Manejo Ambiental e Restaurag&o de Areas
Degradadas (Environmental Stewardship and Restoration of Degraded
Areas) in partnership with the Environmental Protection Organization,

and 1,159 copies were distributed.

SOCIAL PROJECTS

The Meats Business Unit took on the commitment to become

an agent of sustainable development in Brazil. In order to do so,

it has innovated its processes so as to put in place a set of actions
directed to reducing and solving environmental, social and economic
problems in the communities close to its units.

The Social Responsibility area in the Meats Business Unit operates
independently, and maintains more than 20 projects that rely on
the support of 250 volunteer employees. In all the plants there are
managers dedicated to preparing and leading actions, as well as
Citizenship Committees formed by employees. Some of the main
initiative are as follows:

PROFESSIONAL TRAINING — The purpose here is to educate and train
adolescents between the ages of 15 and 18 from needy families

in ltajal (state of Santa Catarina) to have the skills to get a job. It was
developed in partnership with the Education and Assistance Juvenile
Home Institute (Dom Bosco Park) and the Sallesiano School, and the
project offers courses in baking, mechanics, electricity, administrative
assistant and computer maintenance for 150 adolescents. Parallel

to this is a project called Uniformizando (“Uniforming"), which
provides the uniforms needed to carry out the activities in the
training workshops.

PASTORAL DA CRIANGA — This project focuses on the survival and
whole development of needy children in the community. It trains
volunteer community leaders to work at taking actions against infant
mortality, malnutrition and social marginality among low-income
families, pregnant mothers and children up to the age of six years
old. It is carried out in partnership with the National Conference

of Bishops of Brazil (CNBB) and the Saint Daniel Parish, the project
has already benefited 175 children directly and 80 families indirectly,
totaling 350 people in the city of Seara (State of Santa Catarina).
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EDUCAGAO NO TRANSITO — Desenvolvido na fabrica de Itapiranga (SC) pelo Comité de Cidadania,
em parceria com a equipe de EHS (Seguranga, Sadde e Meio Ambiente) e a Auto-escola
Cometa, envolve duas escolas de ensino basico do municipio e pretende a socializagéo

das informagdes sobre os cuidados que as criangas devem ter no transito. Em 2007,

foram beneficiadas 260 alunos do ensino fundamental.

TEATRO PNEs — Grupo de teatro formado com o objetivo de promover o desenvolvimento

e ainclusdo de portadores de deficiéncia, permitindo a eles exercer a cidadania com dignidade.
Realizado em parceria com a Associagdo Jacareizinhense de Deficientes Auditivos e Visuais (Ajadavi),
ja beneficiou 115 adolescentes e jovens da entidade e funcionarios da Unidade de Negécio Carnes
em Jacarezinho (PR).

COMITE DE CIDADANIA NA COMUNIDADE — Em Jaragua do Sul (SC), o Comité de Cidadania
realiza diversas agdes que contribuem para melhorar as condi¢des de vida na comunidade
do Bairro Rio da Luz. Entre elas destacam-se a adogéo do Centro Educacional Rui Krueger,
uma creche que desde a sua inauguracdo ja recebeu bergos, armarios e mais de 200 livros
infantis. A entidade tem 0 acompanhamento do Grupo de Amigos Voluntarios, que faz servigos
de jardinagem, manutencdo predial e elétrica, assim como atividades de lazer as criangas
matriculadas. Além disso, a escola Helmut Duwe, por meio do projeto Horta Comunitéria,
realiza trabalhos de plantio de verduras e legumes para 0 consumo na escola.

INFORMATICA BASICA — O programa é de responsabilidade do Comité de Cidadania de Itajaf
(SC), com o objetivo de promover a inclusdo digital de adolescentes carentes que vivem no
bairro Imarui, de ltajai (SC). A sala de aula destinada ao projeto foi completamente reestruturada,
e as aulas, ministradas por professores qualificados, fruto de parceria com a empresa Elite
Treinamento, tem como meta beneficiar uma média de 50 alunos do bairro a cada ano.

REFORMANDO E ADOGAQ DA CRECHE CEFA — O Centro Educacional Francisco de Assis,
que cuida de cerca de 130 criancas de 2 a 5 anos, foi beneficiado. No projeto Reformando,
foi realizada recuperacéo do prédio da creche. Além disso, ha a doagao, mensal, de cerca

de 150 quilos de carnes (aves e suinos).

RECICLAR — O Comité de Cidadania de Forquilhinha (SC) realiza todos os anos o projeto Reciclar
em aproximadamente 30 escolas da regiéo, com o objetivo de despertar valores que conduzam
a convivéncia harmoniosa com o meio ambiente. Desenvolvido em parceria com prefeituras

e secretarias da Educagdo, o projeto realiza acbes como palestras em escolas, participacdo
em eventos comunitérios, doacdo de lixeiras, campanhas de coleta e reciclagem de lixo, feiras
do meio ambiente, entre outras. Beneficia mais de 2 mil pessoas, entre alunos de 7 a 15 anos
e seus familiares.

RESGATE CIDADANIA — Visa proporcionar acesso a educagdo e ao trabalho a adolescentes
entre 15 e 17 anos, oriundos de familias carentes que ndo tém vinculos empregaticios formais.
Os cursos profissionalizantes oferecidos incentivam a formagéo para o mercado de trabalho.
Anualmente, o projeto atende dezenas de adolescentes que expressam o desejo de serem
reinseridos na sociedade, de forma a resgatar sua cidadania e auto-estima.

IPE — O Comité de Cidadania da fabrica de Nuporanga (SP) desenvolve acéo diferenciada

na cidade vizinha de Hortolandia (SP). Realizado em parceria com a prefeitura e Secretaria

de Assisténcia Social, 0 projeto tem como principais objetivos estimular o conhecimento

e desenvolvimento de atividades avicolas, o cultivo de mudas e a manutengéo de uma horta.
Para isso, conta com o apoio do setor de agropecuaria da Unidade de Negécio Carnes, que
contribui com doag&o de pintinhos e ragéo, além de disponibilizar técnico agropecurio que realiza
visitas periodicas ao projeto. O projeto joé atende aproximadamente 35 alunos de 14 a 17 anos
matriculados em escolas municipais, e beneficia, indiretamente, 140 pessoas na comunidade.

DRIVER'S EDUCATION — Developed at the ltapiranga plant (state

of Santa Catarina) by the Citizenship Committee, in partnership with
the EHS (Environment, Health and Safety) team and the Cometa
Driver's Ed School, this program helps two elementary municipal
schools and in the socialization of information about the care
children need to take in the traffic. In 2007, 260 elementary

aged children were benefited.

PNE THEATER — Theatrical team created with the purpose of
promoting the development and inclusion of people with disabilities,
allowing them to exercise citizenship with dignity. It is carried out

in partnership with the Jacarezinho Association of the Hearing

and Visually Impaired (Ajadavi) and has already benefited 115
adolescents and young people in the entity and Seara employees

in Jacarezinho (state of Parand).

CITIZENSHIP COMMITTEE IN THE COMMUNITY — In Jaragud do

Sul (state of Santa Catarina) the Citizenship Committee carries out
various actions that contribute toward improving living conditions

in the Rio da Luz district. One of the actions is the adoption of the
Rui Krueger Educational Center, which is a daycare that since its
inauguration has received cribs, closets and more than 200
children’s books. The entity receives support also from the Volunteer
Friends group that does yard work, upkeep on the facilities, and
electrical maintenance, as well as recreational activities for the
children matriculated. Furthermore, the Helmut Duwe school carries
out vegetable gardening tasks for the school's consumption through
the Projeto Horta Comunitaria (Community Gardening Project).

BASIC COMPUTER SKILLS — This program is under the responsibility
of the Matrix Citizenshijp Committee" por "of the Itajai Citizenship
Committee for promoting digital inclusion of adolescents from poor
families living in the Imaurf district of ltajai (State of Santa Catarina).
The classroom set aside for this project was completely refurbished
and the classes are given by qualified teachers that are fruit of the
partnership with Elite Training company. They have the goal of
helping around 50 students from this neighborhood every year.

REMODELING AND ADOPTING THE CEFA DAYCARE — The Francisco
de Assis Educational Center, which takes care of around 130
children ages two to five, was granted the benefit. The daycare's
premises were remodeled in the first Reformando (Remodelling)
project. In addition, a commitment to donate 150 kilograms

of meat (poultry and pork) every month was set in place.

RECYCLE — The Forquilhinha Citizenship Committee (State of Santa
Catarina) spearheads the yearly Recycle project in approximately
30 schools in the region, in order to strengthen values that lead to
harmonious interaction with the environment. This project has been
developed in partnership with city administrations and education
departments for carrying our lectures in schools, participating

in community events, trash sorting and recycling campaigns,
environmental fairs, among others. It benefits more than 2,000
peaple, including students aged 7 to 15 and their family members.

RESTORING CITIZENSHIP — The purpose here Is to give access to
education and work for adolescents between the ages of 15 and 17
from needy families that do not have formal jobs. The career training
courses offered prepare them for the job market. Every year the project
helps dozens of adolescents that show an interest to be reinserted into
society, and helps them regain their citizenship and self-esteem.

IPE — The Nuporanga factory Citizenship Committee (state of

Sdo Paulo) has developed a unique action in its neighboring city
of Hortoléndia (state of Sdo Paulo). In partnership with the city
administration and Social Assistance Department, this project has
the purpose of sharing practical knowledge about poultry activities,
growing seedlings and keeping a garden. The Meat Business Unit's
agribusiness division contributes by donating chicks and feed

as well as the hours of the agricultural technician who makes
periodical visits to the project. The Ipé project helps approximately
35 students aged 14 to 17 attending municipal schools,

and indirectly benefits 140 people in the community.



RECICLOVIDA NAS ESCOLAS — Em Sidrolandia (MS), o projeto contribui para a educacéo dos
alunos nas escolas do municipio, promovendo a conscientizagéo sobre a separagéo do lixo para
a sua saude e conservagdo do meio ambiente. A Unidade de Negdcio Carnes, em parceria
com a prefeitura e com a Secretaria da Educagéo, coloca a disposi¢do materiais educativos
e profissionais qualificados para ministrar palestras sobre o tema. Com esse projeto,

s&o atendidos todos os anos aproximadamente 150 alunos na faixa dos 7 aos 15 anos.

Minha Casa

A Unidade de Negdcio Carnes desenvolve ainda o projeto Minha Casa, que busca facilitar

0 acesso de funcionarios & moradia propria. Os primeiros beneficiados sdo 105 colaboradores
de Itapiranga (SC), com renda mensal, somada a do companheiro ou companheira, de até
R$ 1.875,00. As casas serdo construidas no Loteamento das Flores, a 900 metros da unidade
da empresa. Para isso, a empresa captou recursos com seus parceiros/ fornecedores/
governo no montante de R$ 1.200.000,00, o que reduz o custo final a ser pago pelo
funcionario no financiamento da casa. Seu valor ficara em torno de R$ 32.000,00.

ACOES LOCAIS

Além dos projetos encaminhados por meio da Fundagéo Cargill e da area de Responsabilidade
Social da Unidade de Negdcio Carnes, as unidades da empresa espalhadas pelo Brasil
participam ativamente da vida das comunidades em aces que as favorecem. Confira

alguns exemplos, conduzidos em 2007:

< doacdo de p6 de cacau para as aulas de confeitaria realizadas no projeto Cozinheiro Cidadéo,
do Instituto Lina Galvani, que beneficia moradores da favela do Jaguaré, em Séo Paulo;

« doacdo de 300 quilos de macarréo a 200 indios xavantes de Mato Grosso do Sul,
atendendo a pedido da Fundagéo Nacional do indio (Funai);

< patrocinio, pela unidade da empresa em Santarém (PA), a mais antiga manifestagdo popular
da Amazonia, a Festa do Sairé, que reuniu mais de 100 mil pessoas;

< patrocinio, pela Cargill Risk Management, a pré-estréia do musical Os Produtores, em S&o
Paulo, que arrecadou fundos para dois projetos desenvolvidos pelo Hospital Israelita de S&o
Paulo: Programa Einstein na Comunidade de Paraisdpolis e Residencial Israelita Albert Einstein,

 a Fundacéo Cargill promoveu a campanha Um Dia Para o Futuro, em que os funcionarios
foram convidados a doar recursos para ampliar os projetos da instituic&o. No total,
foram arrecadados R$ 78 mil, doados por 2,5 mil funcionrios, que serdo destinados
a revitalizagdo de seis bibliotecas publicas; e

« participagdo no projeto Oeste Crianga, promovido pela TV Oeste, afiliada da Rede Globo,
que arrecada alimentos nao-pereciveis para serem doados a entidades beneficentes
da regido de Barreiras (BA). A empresa doou 6leo de soja Liza e contribui na entrega dos
alimentos com caminh@es. A agdo contou com a participacdo de 15 voluntarios da fabrica.

RELACIONAMENTO COM GOVERNOS E SOCIEDADE

A Cargill preza pelo dialogo transparente com os representantes de diversos segmentos
sociais, com 0s quais interage no dia-a-dia dos seus negdcios. E associada a mais de 70
entidades, nacionais e internacionais, e participa ativamente de debates com o governo,
camaras setoriais e agéncia reguladoras.

Mesa Redonda da Soja Responsavel

Um exemplo do dialogo da Cargill com a sociedade é a participagéo na Mesa Redonda

da Soja Responsavel (Round Table on Responsable Soy — RTRS), forum internacional criado

em 2005 que discute a sustentabilidade da soja. Ele ¢ integrado por produtores, exportadores,
agroindstria e comercializadores de diversos paises, além de organizagGes ndo-governamentais
sociais e ambientais, instituicdes financeiras e outros grupos interessados. Seu objetivo é discutir
formas e estabelecer principios e critérios para a producéo de soja de forma economicamente
viavel, ambientalmente correta e socialmente justa em qualguer regido do mundo.

RECYCLELIFE IN THE SCHOOLS — This project in Sidroldndia (state
of Mato Grosso do Sul) contributes toward training students in the
municipal schools to be more aware about sorting trash for health
reasons and to protect the environment. The Meats Business

Unit in partnership with the city administration and the Education
Department offers educational materials and trained professionals
for giving workshops on this theme. This project teaches
approximately 150 students aged 7 to 15 every year.

My House

The Meats Business Unit develops another project named My House,
which gives the possibility of buying their own home to employees
who otherwise could not do so. The first group of 105 employees
benefited live in ltapiranga (state of Santa Catarina), with a total
salary of up to R$ 1,875.00 when joined with that of their spouse.
The houses will be built at the Flores Housing Development, 900
meters from the company's plant. The company was able to raise
other funds to a total of R$ 1.2 million from partners, suppliers
and government, which reduces the final cost to be paid by the
employee when financing the house. Its final value will end up
being around R$ 32,000.

LOCAL ACTIONS

In addition to these projects submitted through the Cargill
Foundation and the Meats Business Unit's Social Responsibility
area, the company's units spread throughout Brazil actively
participate in the lives of their communities through actions that
benefit them. Some examples of this, carried out in 2007, are
as follows:

« donation of cocoa powder to the confectionary classes held by
the Citizen Cook project spearheaded by the Lina Galvani Institute,
which benefits those that live in the slums of Jaguaré in Sdo Paulo.

< donation of 300 kilograms of pasta to 200 Xavante Indians from
Mato Grosso do Sul in response to a request from the National
Indian Foundation (Funai);

« the company’s unit in Santarém (state of Pard) sponsored the
oldest cultural manifestation in the Amazon, the Sairé Feast,
which brought together more than 100,000 people;

e Cargill Risk Management sponsored the preview of the musical
Os Produtores (The Producers) in Sao Paulo and raised funds for
two projects developed by the Israelite Hospital in Sdo Paulo: the
Einstein na Comunidade de Paraisopolis (Einstein Program
in the Paraisdpolis Community) and the Residéncia Israelita Albert
Einstein (Albert Einstein Israeli Housing) programs;

« the Cargill Foundation promoted the nationwide campaign Um Dia
para o Futuro (One Day for the Future), in which employees were
invited to donate funds for expanding the institution’s projects.
The total raised was R$ 78,000, donated by 2,500 employees,
which will be used for revitalizing six public libraries; and

« the company participated in the project Oeste Crianca (West
Children) promoted by Oeste TV station, part of Globo Broadcasting
Group, for receiving donations of nonperishable food for charity
organizations in the Barreiras region (state of Bahia). The company
donated Liza cooking oil and contributed in delivering the food
items by truck. Fifteen employees from the plant ended up
participating in this action.

RELATIONSHIP WITH GOVERNMENTS AND SOCIETY

Cargill values open dialogue with representatives from the various
social segments with which it interacts on a daily basis as it carries
out its business. It is associated with more than 70 national and
international entities and actively participates in debates with the
government, chambers of commerce and regulating agencies.

Round Table on Responsible Soy

One example of Cargill's dialogue with society is its participation in
the Round Table on Responsible Soy — RTRS, an international forum
created in 2005 for discussing the sustainability of soy. It is made
up of farmers, exporters, agribusiness companies and traders in
various countries, as well as social and environmental non-governmental
organizations. Its purpose is to discuss ways of establishing criteria
for producing soy in a way that is economically viable, environmentally
responsible and socially equitable in any part of the world.
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Programa Na Mo Certa

Em 2007, a Cargill passou a integrar o Programa Na Méo Certa, pacto empresarial criado
pelo Childhood Brasil (brago brasileiro do World Childhood Foundation). Trata-se de um acordo
feito com empresas para que assumam publicamente 0 compromisso de se engajar em agdes
contrarias a exploragdo sexual de criancas e adolescentes nas rodovias brasileiras.

Erradicacdo da méo-de-obra escrava

Desde 2006, a Cargill é signataria do Pacto Nacional pela Erradicagdo do Trabalho Escravo,
articulado pelo Instituto Ethos em conjunto com a Organizacéo Internacional do Trabalho (OIT)
e a ONG Reporter Brasil. O documento prevé a unido das empresas para dignificar e regularizar
as relagdes de trabalho nas cadeias produtivas. Inclui acdes como a defini¢do de metas,
restricbes comerciais a quem descumpre a lei, reintegracéo de trabalhadores e divulgacéo

de préticas corretas e bem-sucedidas, entre outras.

Indicadores Ethos de Responsabilidade Social — Agucar e alcool

Em maio de 2007, a empresa estabeleceu parceria com a Unido das Industrias de Cana-de-
Aclcar para que a Cevasa, empresa da qual detém 63% do capital, participasse do Programa
de Facilitagdo para Implementagéo dos Indicadores Ethos de Responsabilidade Social

e Empresarial. A idéia é apurar as melhores praticas do setor e obter subsidios para um plano
de incorporagéo de responsabilidade socioempresarial pelas indUstrias. O diagnéstico € feito
por meio de um questionario de auto-avaliagdo de gestéo respondido por funcionérios das
mais diversas areas da usina. Os indicadores relacionam-se a sete temas: Valores, transparéncia
e governanga; Plblico interno; Meio ambiente; Fornecedores; Consumidores e clientes;
Comunidade; e Governo e sociedade.

Moratdria da soja

A empresa é uma das participantes da Moratdria da Soja, iniciativa da Associagdo Brasileira
da Industria de Oleos Vegetais (Abiove) e da Associacdo Nacional dos Exportadores de Cereais
(Anec). Por meio dela, a Cargill assumiu o compromisso de ndo comercializar nenhuma soja
oriunda de areas que forem desflorestadas, dentro do Bioma Amazonia, pelo periodo de dois
anos, iniciados em julho de 2006. Em 2007, foi apresentado o balango do primeiro ano da
iniciativa, em que foram apresentados os caminhos que estdo sendo seguidos para a criagdo
de um sistema de governanga para o gréo na regido da Amazonia.

In the Right Way

In 2007 Cargill became a part of the Pacto Empresarial (Corporate
Pact), related to the Programa Na Méo Certa (In the Right Way
Program), created by Childhood Brasil (the Brazilian arm of the
World Childhood Foundation). This is a public pact made by the
companies to take actions against the sexual exploitation

of children and adolescents on Brazilian highways.

Eradication of slave labor

Since 2006 Cargill has been a signatory to the Pacto Nacional pela
Erradicacdo do Trabalho Escravo (National Pact for the Eradication
of Slave Labor), written up by the Ethos Institute together with the
International Labor Organization (ILO) and the NGO Reporter Brasil.
The document puts in place a joint effort on the part of the
companies to bring dignity and legal compliance to labor relations
throughout their production chains. It includes actions such as
defining goals, denying sales to those who do not keep the law,
reintegrating workers, and sharing correct and successful practices.

Ethos Indicators on Social Responsibility — Sugar and alcohol

In May 2007 the company formed a partnership with the Co-op of
Sugarcane Industries so that Cevasa, a company in which it holds
a 63% stake, could participate in the Programa de Facilitagéo para
Implementacéo dos Indicadores Ethos de Responsabilidade Social e
Empresarial (Program for the Easy Implementation of Ethos Indicators
on Social and Corporate Responsibility). The idea is to bring together
the best practices in the sector and provide a springboard for

a plan to incorporate corporate social responsibility by the industries.
The diagnosis is done by means of a self-assessment management
questionnaire answered by the employees of the various areas

in the plant. The indicators include the following themes: Values,
Transparency and Governance, Internal Public, Environment, Suppliers,
Consumers and Clients, Community, Government and Society.

Soy moratorium

The company participates in the Soy Moratorium, which is an initiative
on the part of the Brazilian Association of the Vegetable Oil Industry
(Abiove) and the National Association of Cereal Exporters (Anec).
Through the Moratorium", Cargill commited itself Cargill committed
itself to not trade any soybeans grown on land cleared of the Amazon
forest, for a period of two years beginning in 2006. In 2007 the
company participated in the balance of this initiative's first year,
during which the paths were presented that are being followed

to create a governance system for grain in the Amazon region.




RELACIONAMENTO COM CLIENTES E CONSUMIDORES

0 relacionamento da Cargill com clientes e consumidores é pautado pela elucidagéo

de duvidas e o acolhimento de sugestdes para o aprimoramento de processos e produtos.
As Unidades de Negécios Cargill Foods e Carnes séo as atividades que tém maior
proximidade com o pUblico por fornecerem produtos a consumidores. Ambas zelam
permanentemente pelo respeito ao Cddigo de Defesa do Consumidor e mantém Servigos
de Atendimento ao Cliente (SACs), com profissionais treinados para atender as solicitagdes
e orientar sobre manuseio, preparo, conservacdo e beneficios nutricionais dos alimentos.

Também possuem politicas relacionadas a privacidade dos clientes, e contam com o0 apoio
do setor juridico para que as respostas sobre as razdes de eventuais desvios de qualidade
e melhorias adotadas para elimina-los sejam dadas em no méaximo 30 dias.

A Unidade de Negdcio Foods promove pesquisas de satisfacdo mensal do cliente com
0 atendimento, considerando aspectos como agilidade e cordialidade. A cada semestre,
os resultados sédo repassados a geréncia para avaliagdo dos indicadores.

Na Unidade de Negdcio Carnes, os atendimentos séo classificados em elogios, sugestoes,
criticas e reclamagdes. Com base nessa divisdo, sdo estipulados o tempo e a abrangéncia

de resposta, com processos especificos para cada tipo de contato. As reclamagdes dao
origem a investigaces para elucidar os motivos do problema e instalagéo de plano corretivo
na unidade industrial responsavel. A empresa trabalha com metas e indicadores de satisfagao
dos clientes e consumidores que a contatam.

Além disso, realiza pesquisa de satisfago dirigida a atacadistas e varejistas sobre alguns

de seus produtos, considerando satisfacdo geral, logistica, pontualidade na entrega,
atendimento ao volume demandado, entre outros. A cada dois anos é feita a pesquisa de
satisfacdo para clientes do mercado de exportagdo e do mercado nacional, alternadamente.
0 atendimento internacional conta com um canal especifico para captar e tratar manifestagdes
e informagdes dos clientes.

Essa Unidade de Negécio também estampa em todas as suas embalagens a certificacdo Selo
Socialindicando o cumprimento de cinco dos Oito Objetivos do Milénio, estipulados pela
Organizacdo das Nagdes Unidas, que devem ser alcancados até 2015.

A Unidade de Negécio Nutrigdo Animal foi outra que aprimorou seus canais de contato com 0s
clientes e fornecedores ao reestruturar a area de atendimento e introduzir um novo sistema
de Costumer Relationship Management. Foram langadas novas ferramentas que permitem
gerenciar melhor os dados dos contatos e analisar opiniées, sugestdes e criticas

em um s6 departamento, o que agiliza as respostas.

Transgénicos

A Cargill respeita rigorosamente as leis estabelecidas no Pais. Isso ocorre em relacdo

a organismos geneticamente modificados (OGMs). Trabalha de forma a atender tanto
as empresas que demandam matérias-primas ou alimentos transgénicos como aquelas
que preferem produtos livres de OGMs.

No inicio de 2008, anunciou a insergéo, nos rétulos dos 6leos Liza e Veleiro, do simbolo “T”,
indicativo de que podem ter sido empregados organismos geneticamente modificados em
sua produgao, ainda que em quantidades minimas. A rotulagem dos alimentos transgénicos
passou a ser obrigatdria apés a aprovacdo da Lei de Biosseguranga, em margo de 2005.
Ainda que no processo de esmagamento de soja toda substancia geneticamente modificada
fique no farelo e ndo no éleo — o que é comprovado em qualquer teste de detecgéo —, a Cargill,
ao incluir 0 “T” no rétulo, optou por fornecer ao consumidor dados mais completos do que

0s exigidos pela legislacéo e dar a ele a opcéo na hora da compra.

RELATIONSHIP WITH CUSTOMERS AND CONSUMERS

Cargill's relationship with customers and consumers is built on
clarifying doubts and receiving suggestions for improving processes
and products. Cargill's Foods and Meats Business Units are the
activities closest to the public and offer consumer products. Both of
them have a high esteem for the Consumer Defense Code and offer
Customer Relationship Services (CRS) staffed with professionals
trained to answer questions and provide orientation about handling,
preparing and conserving foods, as well as their nutritional benefits.

This department has policies related to customer privacy and counts
on support from the legal department so that the answers about
possible quality deviations and improvements adopted to eliminate
them are given within 30 days.

The Foods Business Unit promotes monthly surveys on the level of
customer satisfaction with these services, considering aspects such
as agility and cordiality. Each semester, the results are passed

on to the management for evaluating the indicators.

At the Meats Business Unit, the customer services are classified as
compliments, suggestions, criticisms or complaints. This breakdown
determines the time it takes for the customer to receive an answer,
along with specific processes for each type of contact. The complaints
give origin to investigations for discovering the reasons of the
problem and putting in place a plan to correct it at the industrial
plant responsible. The company works with goals and satisfaction
indlicators with the customers and consumers that contact it.

It also carries out satisfaction surveys with wholesalers and retail
stores about some of its products considering overall satisfaction
level, logistics, punctual deliveries, volume received according to
order, and so on. Every two years, a customer satisfaction survey is
carried out, alternating between the export market and the domestic
market. The international services have a specific channel for
receiving and dealing with customer feedback information.

All of the packaging from this Business Unit also bear the Social
Seal certification in compliance with five out of Eight United Nations
Millennium Development Goals, which should be reached by 2015.

The Animal Nutrition Business was another unit that improved

its contact channels with customers and suppliers by restructuring
this area and introducing a new Customer Relationship Management
system. New tools were launched to make it possible to better
manage the contact data and analyze opinions, suggestions and
criticisms in one department, which streamlines the answers.

Transgenics

Cargill respects the laws established in the country. This is true
concerning genetically modified organisms (GMOs). The company
works as to accommodate the demands of both the companies
that want transgenic raw materials or foods and those who prefer
GMO-free products.

Beginning in 2008, it announced that it would add to its Liza and
Veleiro oil labels the symbol "T" indlicating that genetically modiified
organisms may have been used in its production, even if in very low
quantities. The labeling of transgenic foods became mandatory after
the Biosafety Law was approved in March 2005. Even though it has
been clinically proven that all the genetically modified substance
remains in the hull meal and not in the oil after the soybean crushing
process, Cargill decided to include the "T" on the label as an option
to provide consumers with more complete data than that required
by legislation and give them the option at the time of purchase.

Cargill

2007
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Os projetos desenvolvidos pela Cargill revelam seu
compromisso com as comunidades. Os programas
Fura-Bolo e “de grdo em grdo”, por exemplo, difundem
conhecimentos e praticas capazes de transformar

a realidade dos envolvidos. A eles soma-se um conjunto

de acbes por todo o Brasil, que contam com a participacéo
de voluntarios.

The projects developed by Cargill reveal its commitment to the
cummunities. Programs such as Fura-Bolo and “grain by grain”,
for instance, promote knowledge and practices which are capable
of transforming the reality of participants. In addition to these,

the company carries out a wide range of actions throughout
Brazil, relying on the participation of volunteers.

LB

-Comunidades

Communities
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Balanco Social

CONSOLIDADO 2007 CONSOLIDADO 2006

1 - Base de Célculo Valor (Mil reais) Valor (Mil reais) Valor (Mil reais)

Receita liquida (RL) 12.838.955 12.215.910
Resultado operacional (RO) 8.222 -250.655
Folha de pagamento bruta (FPB) 440.275 393.678
2 - Indicadores Sociais Internos Valor (mil) % sobre FPB % sobre RL Valor (mil) % sobre FPB % sobre RL
Alimentagao 29.759 6,76% 0,23% 23.589 5,99% 0,19%
Encargos sociais compulsérios 164.830 37,44% 1,28% 147.225 37,40% 1,21%
Previdéncia privada 7.828 1,78% 0,06% 10.379 2,64% 0,08%
Satde 25.027 5,68% 0,19% 24.961 6,34% 0,20%
Seguranga e saude no trabalho 20.046 4,55% 0,16% 16.132 4,10% 0,13%
Educacao 1.378 0,31% 0,01% 2.054 0,52% 0,02%
Cultura 60 0,01% 0,00% 34 0,01% 0,00%
Capacitagao e desenvolvimento profissional 3.811 0,87% 0,03% 4.685 1,19% 0,04%
Creches ou auxilio-creche 595 0,14% 0,00% 363 0,09% 0,00%
Participagao nos lucros ou resultados 29.498 6,70% 0,23% 41.860 10,63% 0,34%
Outros 12.414 2,82% 0,10% 8.752 2,22% 0,07%
TOTAL - INDICADORES SOCIAIS INTERNOS 295.246 67,06% 2,30% 280.035 69,48% 2,24%
3 - Indicadores Sociais Externos Valor (mil) % sobre RO % sobre RL Valor (mil) % sobre RO % sobre RL
Educacao 3.621 44,05% 0,03% 1.488 0,59% 0,01%
Cultura 341 4,15% 0,00% 119 0,05% 0,00%
Salde e saneamento 89 1,09% 0,00% 258 0,10% 0,00%
Esporte 258 3,14% 0,00% 23 0,01% 0,00%
Combate a fome e seguranca alimentar 1.112 13,53% 0,01% 1.876 0,75% 0,02%
Outros 859 10,44% 0,01% 145 0,06% 0,00%
TOTAL DAS CONTRIBUIGOES PARA A SOCIEDADE 6.281 76,40% 0,05% 3.909 1,56% 0,03%
Tributos (excluidos encargos sociais) 934.926 11.373,43% 7,28% 705.684 281,54% 5,78%
TOTAL - INDICADORES SOCIAIS EXTERNOS 941.207 11.449,83% 7,33% 709.593 283,10% 5,81%
4 - Indicadores Ambientais Valor (mil) % sobre RO % sobre RL Valor (mil) % sobre RO % sobre RL
Investimentos relacionados com a producao/ operagdo da empresa 21.394 260,27% 0,17% 18.040 7,20% 0,15%
Investimentos em programas e/ou projetos externos 10.410 126,64% 0,08% 6.399 2,55% 0,05%
TOTAL DOS INVESTIMENTOS EM MEIO AMBIENTE 31.805 386,91% 0,25% 24.439 9,75% 0,20%

() néo possui metas () cumpre de 51 a 75%

Quanto ao estabelecimento de “metas anuais” para minimizar residuos, () ndo possui metas () cumpre de 51 a 75%
() cumpre de 0 a 50% (X) cumpre de 76 a 100%

0 consumo em geral na produgao/ operagéo e aumentar a eficacia na () cumpre de 0 a50% (X) cumpre de 76 a 100%
utilizagéo de recursos naturais, a empresa

5 - Indicadores do Corpo Funcional 2007 2006
N° de empregados(as) ao final do periodo 24.423 22.716
N° de admissdes durante o periodo 9.971 8.008
N° de empregados(as) terceirizados(as) 2.855 2.478
N° de estagiarios(as) 186 204
N° de empregados(as) acima de 45 anos 2.007 1.752
N° de mulheres que trabalham na empresa 10.088 8.694
% de cargos de chefia ocupados por mulheres 20% 17,51%
6 - Informacdes relevantes quanto ao exercicio da cidadania empresarial 2007 2006
Numero total de acidentes de trabalho
Os projetos sociais e ambientais desenvolvidos pela () direcéo (X) direcao () todos(as) () direcéo (X) direcao () todos(as)
empresa foram definidos por: e geréncias empregados(as e geréncias empregados(as
Os pradroes de seguranca e salubridade no ambiente (X) direcao () todos(as) () todos(as) (X) direcao () todos(as) () todos(as)
de trabalho foram definidos por: e geréncias  empregados(as) + Cipa geréncias empregados(as) + Cipa
Quanto a liberdade sindical, ao direito de negociagao coletiva (X) nao se () segue as () incentiva (X) ndo se () segue as () incentiva
e a representagao interna dos(as) trabalhadores(as), a empresa: envolve normas da OIT e segue a OIT envolve normas da OIT e segue a OIT
A previdéncia privada contempla: () direcéo () direcao (X) todos(as) () direcéo () direcao (X) todos(as)

e geréncias empregados(as) e geréncias empregados(as)
A participacdo dos lucros ou resultados contempla: () diregao () direcao (X) todos(as) () direcao () direcao (X) todos(as)

e geréncias empregados(as) e geréncias empregados(as)
Quanto a participagao de empregados(as) em programas de trabalho () ndo se () apdia (X) organiza () néo se () apoia (X) organiza
voluntéario, a empresa: envolve e incentiva envolve incentiva e incentiva

EM 2007: 1.843.711

49% governo  40% colaboradores(as)
0% acionistas ~ 19% terceiros -8% retido

EM 2006: R$ 1.515.326

47% governo  45% colaboradores(as)
0% acionistas ~ 26% terceiros -17% retido

VALOR ADICIONADO TOTAL A DISTRIBUIR (EM MIL R$):
Distribuicao do Valor Adicionado (DVA):

7 - Outras Informacdes

Nota 1 - Além das empresas consolidadas na Cargill apresentadas nas Demonstragdes Financeiras abaixo, foram consideradas para este Balango Social os dados da Cargill Nutrigao
Animal, os quais ndo foram auditados.

Nota 2 - Em Indicadores Sociais Externos, os itens Educac@o e Combate a fome e Seguranga Alimentar sdo dados da Fundacao Cargill.

Nota 3 - Os niimeros incluem também as empresas TEAG - Terminal de AgUcar do Guaruja Ltda, Cevasa - Central Energética do Vale do Sapucal Ltda e Usina ltapagipe Agtcar e Alcool
Ltda, sendo apresentados pela participagcdo proporcional da Cargill Agricola S.A

Nota 4 - Houve alteracao para aprimoramento nos critérios de apropriacao de investimentos de 2007, em relagao ao ano anterior, nos Indicadores Sociais Externos Educacgéo e combate
a fome e seguranga alimentar, prejudicando a base comparativa com o ano ante

Nota 5 - A Previdéncia Privada contempla todos os funcionarios, exceto os da Unidade de Negdcio Carnes que tenham salério igual ou inferior a R$ 2.500,00.

Nota 6 - Em Tributos e Seguranca e Saude Alimentar, os valores de 2006 foram recalculados para contemplar o mesmo método de apuragéo de dados para 2007.




Social Report

CONSOLIDATED 2007 CONSOLIDATED 2006

1 - Calculation Basis Amount (in thousands of R$) Amount (in thousands of R$)

Net revenue (NR) 12,838,955 12,215,910
Operating earnings (OE) 8,222 -250,655
Gross payroll (GP) 440,275 393,678
2 - Internal Social Indicators Amount (thousand) % of GP % of NR Amount (thousand) % of GP % of NR
Meals 29,759 6.76% 0.23% 589 5.99% 0.19%
Payroll taxes 164,830 37.44% 1.28% 147,225 37.40% 1.21%
Private pension plan 7,828 1.78% 0.06% 10,379 2.64% 0.08%
Healthcare 25,027 5.68% 0.19% 24,961 6.34% 0.20%
Industrial safety and medical care 20,046 4.55% 0.16% 16,132 4.10% 0.13%
Education 1,378 0.31% 0.01% 2,054 0.52% 0.02%
Culture 60 0.01% 0.00% 34 0.01% 0.00%
Professional capacity-building and development 3,811 0.87% 0.03% 4,685 1.19% 0.04%
Day-care center allowances 595 0.14% 0.00% 363 0.09% 0.00%
Profit sharing 29,498 6.70% 0.23% 41,860 10.63% 0.34%
Others 12,414 2.82% 0.10% 8,752 2.22% 0.07%
TOTAL - INTERNAL SOCIAL INDICATORS 295,246 67.06% 2.80% 280,035 69.48% 2.24%
3 - External Social Indlicators Amount (thousand) % of OF % of NR Amount (thousand) % of OF % of NR
Education 3,621 44.05% 0.03% 1,488 0.59% 0.01%
Culture 341 4.15% 0.00% 119 0.05% 0.00%
Healthcare and sanitation 89 1.09% 0.00% 258 0.10% 0.00%
Sports 258 3.14% 0.00% 23 0.01% 0.00%
Prevention against hunger and food safety 1,112 13.53% 0.01% 1,876 0.75% 0.02%
Others 859 10.44% 0.01% 145 0.06% 0.00%
TOTAL CONTRIBUTION TO SOCIETY 6,281 76.40% 0.05% 3,909 1.56% 0.03%
Taxes (less payroll taxes) 934,926 11,373.43% 7.28% 705,684 281.54% 5.78%
TOTAL — EXTERNAL SOCIAL INDICATORS 941,207 11,449.83% 7.33% 709,593 283.10% 5.81%
4 - Environmental Indicators Amount (thousand) % of OF % of NR Amount (thousand) % of OF % of NR
Investments related to corporate production/operations 21,394 260.27% 0.17% 18,040 7.20% 0.15%
Investments in external programs anad/or projects 10,410 126.64% 0.08% 6,399 2.55% 0.05%
TOTAL INVESTMENTS IN THE ENVIRONMENT 31,805 386.91% 0.25% 24,439 9.75% 0.20%

For establishing "annual targets" to minimize
solid wastes, while boosting the effective use
of natural resources, the Company:

() doesn't have targets () 51 - 75% compliance
() 0-50% compliance (X) 76 - 100% compliance

() doesn't have targets () 51 - 75% compliance
() 0-50% compliance (X) 76 - 100% compliance

5 - Employee Indicators

Headcount at end of period

Admissions during period

Outsourced workers

On-the-job trainees/interns

Employees more than 45 years old
Women working for the Company

% management positions held by women

2007
24,423
9,971
2,855
186
2,007
10,088
20%

2006
22,716
8,008
2,478
204
1,752
8,694
17.51%

6 - Significant information as to the exercise of corporate citizenship

Total industrial accidents

The outreach and environmental projects
implemented by the Company were defined by:

Security, safety and health standards
in the workplace were defined by:

In terms of trade union initiatives, collective bargaining

rights and internal worker representation, the Company:
The private pension plan covers:

The profit-sharing scheme includes:

In terms of employee participation in voluntary
work programs, the Company:

TOTAL ADDED VALUE FOR DISTRIBUTION (IN THOUSAND RS$):

Distribution of Added Value:

2007

() Board (X) board and ()al

Management employees Management  employees
(X) board and () all employees () all employees (X) board and () all employees () all employees
Management + Cipa Management + Cipa
(X) has no () complies with () encourages and (X) has no (') complies with () encourages and

involvement  the OIT rules
() board ( ) board and X) all

Management employees Management  employees
() board ( ) board and x) all () board () boardand  (X) all
Management employees Management  employees
() has no () supports (X) organizes and () has no (') supports (X) organizes and
involvement encourages involvement encourages

IN 2007: 1,843,711

49% government  40% staff 0% shareholders

19% outsourced -8% withheld

complies with the OIT involvement  the OIT rules

2006

() board (X) board and () all

() board ( ) boardand (X all

IN 2006: R$ 1,515,326

47% government  45% staff - 0% shareholders
26% outsourced -17% withheld

7 - Other Information

Note 1 - Along with the Cargill's consolidated companies presented in the Financial Statements below, data was included in this Social Balance Sheet from Cargill Animal Nutrition,

which was not audited.

Note 2 - In External Social Indicators, the items Education and Prevention against hunger and food safety are data from Cargill Foundation.

Note 3 - The numbers also include the companies TEAG - Terminal de Agticar do Guaruja Ltda, Cevasa - Central Energética do Vale do Sapucai Ltda, and Usina ltapagipe Acticar
e Alcool Ltda, presented in their proportional investment in Cargill Agricola S.A
Note 4 - A change was made for refining the 2007 investment appropriation criteria in relation to the previous year in the External Education Social Indicators and prevention against hunger
and food safety, which negatively affected the comparative base with the previous year.
Note 5 - The Private Pension Fund includes all the employees except those in the Meat Business Unit that have a salary equal to or less than R$ 2,500.00.
Note 6 - In Taxes and Food & Health Safety the values of 2006 were recalculated to consider the same data calculation method for 2007.

complies with the OIT
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Premiacoes e reconhecimentos

Awards and acknowledgements

AS MELHORES EMPRESAS PARA VOCE TRABALHAR — A Cargill figurou, pelo sétimo ano
consecutivo, entre os 150 primeiros colocados no ranking das revistas Exame e Vocé S.A.
VALOR 1000 - Integrou o anuério do jornal Valor Econémico, como a maior empresa do setor
de alimentos, de acordo com o critério receita liquida. No ranking geral, ficou na 15% posicéo.
PREMIO BRAMEX — Foi vencedora, com o caso sobre as atividades relacionadas a preservagao
ambiental nas unidades de Trés Lagoas (MS), Rio Verde (GO), Barreiras (BA), lIhéus (BA),
Mairingue (SP), Ponta Grossa (PR), Guaruja (SP), Uberlandia (MG) e Itumbiara (GO), no Prémio
Ambiental Brasil-México. E concedido pela Camara de Comércio, IndUstria e Turismo Brasil-
México a empresas que introduziram e criaram mecanismos de desenvolvimento limpo.

TOP LIST — A Unidade de Negécio Nutricdo Animal — Purina foi reconhecida como a marca mais
lembrada pelos produtores rurais no prémio concedido pela Revista Rural, com 51% dos votos.
AGROREVENDA — A Unidade de Negdcio Nutricdo Animal — Purina foi vencedora nas categorias
Top of Mind e Lider de Vendas em Nutrigdo Animal de Eqtiinos e Gado de Leite, no prémio
concedido pela revista AgroRevenda.

MEAD JOHNSON — A empresa, diviséo nutricional do grupo farmacéutico Bristol-Myers,
elegeu a Unidade de Negdcio Cacau & Chocolate do Brasil como o melhor fornecedor

de matérias-primas agricolas de 2006.

REVISTA CONJUNTURA ECONOMICA — O Banco Cargill recebeu prémio na categoria
Instituicdes que mais cresceram em operagdes de crédito, concedido pela revista Conjuntura
Econdmica, em parceria com o Instituto Brasileiro de Economia e Fundagéo Getdlio Vargas.
SELO SOCIAL — A unidade da Cargill em Ponta Grossa (PR) recebeu, pelo quinto ano consecutivo,
0 Selo Social, conferido pela prefeitura municipal as empresas que desenvolvem projetos sociais
em beneficio da comunidade local, bem como agdes internas aos seus funcionarios.

SELO SOCIAL — A unidade de Negécio de Carnes em ltajai (SC) recebeu, pela primeira vez

o Selo Social, conferido pela prefeitura, em parceria com a Associacdo Empresarial (ACII),
Cémara de Responsabilidade Social (CRS) e Comissdo de Organizagdes N&o-Governamentais,
com o objetivo de valorizar as empresas socialmente responsaveis, em reconhecimento aos
seus investimentos internos e externos.

FORNECEDOR MAIS LEMBRADO 2007 — A empresa recebeu o prémio, concedido

pela primeira vez pela editora Segmento, responsavel pela edigao da revista Indistria

da Alimentagéo e pelo Anudrio Brasileiro das IndUstrias da Alimentagéo.

SESI DE QUALIDADE DO TRABALHO — A fabrica de Trés Lagoas, da Unidade de Negdcio
Complexo Soja recebeu o prémio em virtude das praticas adotadas de gestdo e valorizagdo
dos funcionarios.

TOP OF MIND — O azeite Gallo foi novamente o mais lembrado entre os consumidores
brasileiros na pesquisa realizada pelo DataFolha e publicada pela Folha de S. Paulo.

TOP FIVE — Pelo quinto ano consecutivo, a Empresa recebeu o prémio da revista
Supermercado Moderno nas categorias Azeites e Oleos Especiais. Ficou em primeiro

lugar nas duas categorias, em eleicéo feita com 1.447 supermercadistas, com 34%

e 35% de preferéncia, respectivamente.

MAIS ADMIRADAS — Cargill foi considerada a oitava empresa mais admirada no Brasil

no ramo alimenticio no ano de 2007, segundo a revista Carta Capital.

ONE OF THE BEST COMPANIES TO WORK FOR — For the seventh
Yyear in a row, Cargill was listed in the 150 Melhores Empresas para
Trabalhar (The 150 Best Companies to Work for) ranking, by Guia
Exame and Vocé S.A. magazines.

VALOR 1000 — Cargill was listed in Valor Econdmico newspaper

as the largest company in the food sector, according to Net
Revenue. It ended up in 15th place in the general ranking.
BRAMEX AWARD — Cargill received this Brazil-Mexico environmental
award due to its activities related to environmental preservation

in its units in Trés Lagoas (state of Mato Grosso do Sul), Rio Verde
(state of Goiés), Barreiras (state of Bahia), llhéus (state of Bahia),
Mairinque (state of Sdo Paulo), Ponta Grossa (state of Parand),
Guarujd (state of S&o Paulo), Uberldndia (tate of Minas Gerais)
and lumbiara (state of Goids). It is awarded by the Brazil-Mexico
Chamber of Commerce, Industry and Tourism to companies that
introduce and create clean development mechanisms.

TOP LIST — The Animal Nutrition-Purina Business Unit was
recognized as the most remembered brand by farmers —

an award given by Revista Rural magazine, with 51% of the votes.
AGROREVENDA — The Animal Nutrition-Purina Business Unit was
the winner in categories Top of Mind and Sales Leader in Horse

and Dairy Cattle Animal Nutrition in this award given by the
AgroRevenda magazine.

MEAD JOHNSON — This company, which is the nutritional division
of the Bristol-Myers pharmaceutical group, elected the Cocoa &
Chocolate Business Unit in Brazil as the best supplier of agricultural
raw material in 2006.

CONJUNTURA ECONOMICA MAGAZINE — The Cargill Bank received
an award as one of the Institutions that most grew in credit
operations, granted by the Conjuntura Econdmica magazine

in partnership with the Brazilian Institute of Economics and the
Gettlio Vargas Foundation.

SOCIAL SEAL — The Cargill unit in Ponta Grossa (state of Paranéd)
received for the fifth time in a row the Social Seal, granted by the city
administration to the companies that develop social projects in benefit
of the local community, as well as internal actions for their employees.
SOCIAL SEAL — The Meats Business Unit in ltajal (state of Santa
Catarina) received the Social Seal for the first time, granted by the city
administration in partnership with the Business Association, Social
Responsibility Chamber and the Non-Governmental Organizations
Commission for the purpose of honoring socially responsible
companies in recognition for the internal and external investments.
MOST-REMEMBERED SUPPLIER IN 2007 — The company received
this award for the first time granted by the Segmento Publishing
house, which is responsible for editing the magazine Inddstria da
Alimentagéo (Food Industry) and Anuério Brasileiro das Inddstrias
da Alimentaggo (Yearbook of Brazilian Food Industries).

SESI LABOR QUALITY — The Trés Lagoas plant, part of the Soy
Complex Business Unit, received the Award because of its practices
adopted with managing and valuing its employees.

TOP OF MIND — Gallo alive oil was once again remembered

by Brazilian consumers in this survey held by DataFolha and
published in the newspaper Folha de Séo Paulo.

TOP FIVE — For the fifth year running, the company received

this award from the magazine Supermercado Moderno (Modern
Supermarket) in the categories Olive Oils and Special Oils. It took
first place in both these categories in a poll taken with 1,447
supermarket chains, with 34% and 35% of preference, respectively.
MOST ADMIRED — Cargill was considered the eighth most admired
company in Brazil in the food segment in 2007, according to the
Carta Capital Magazine.
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